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AGENDA

RHAN 1 - GWAHODDIR Y WASG A’R CYHOEDD | DDOD I'R RHAN YMA O’'R
CYFARFOD

1 YMDDIHEURIADAU

2 DATGAN BUDDIANNAU

Aelodau i ddatgan unrhyw fuddiannau personol neu niweidiol mewn unrhyw
fusnes a nodwyd i’'w ystyried yn y cyfarfod hwn.
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MATERION BRYS

Hysbysiad o eitemau y dylid, ym marn y Cadeirydd, eu hystyried yn y cyfarfod
fel mater o frys yn unol ag Adran 100B(4) Deddf Llywodraeth Leol 1972.

COFNODION (Tudalennau 5 - 16)

| dderbyn cofnodion cyfarfod y Cabinet a gynhaliwyd ar lonawr 159 2013
[copi’n amgaeedig].

ADRODDIAD DIWEDDARIAD ARIANNOL

| ystyried adroddiad gan y Cynghorydd Julian Thompson-Hill, Aelod Arweiniol
dros Gyllid ac Asedau (copi’n amgaeedig) yn nodi’r sefyllifa ariannol
ddiweddaraf a chynnydd yn erbyn strategaeth y gyllideb a gytunwyd.

CYFRIF REFENIW TAI / CYLLIDEBAU REFENIW A CHYFALAF 2013/14
(Tudalennau 17 - 24)

| ystyried adroddiad gan y Cynghorydd Hugh Irving, Aelod Arweiniol dros
Gwsmeriaid a Chymunedau (copi’n amgaeedig) ar y Cyfrif Refeniw Tai a’r
Cyllidebau Refeniw a Chyfalaf 2013/14.

STRATEGAETH GYFATHREBU (Tudalennau 25 - 38)

| ystyried adroddiad gan y Cynghorydd Hugh Irving, Aelod Arweiniol dros
Gwsmeriaid a Chymunedau (copi’n amgaeedig) yn manylu ar ddull amcanion
cyfathrebu ac egwyddorion y Cyngor yn y tair blynedd i ddod.

STRATEGAETH GWYBODAETH AC YMGYNGHORI GOFALWYR
(Tudalennau 39 - 88)

| ystyried adroddiad gan y Cynghorydd Bobby Feeley, yr Aelod Arweiniol dros
Ofal Cymdeithasol a Gwasanaethau Plant (copi’n amgaeedig) ar weithrediad
y Mesur Strategaethau Gofalwyr (Cymru) 2010 newydd fel y'i mynegir yn
Strategaeth Gwybodaeth ac Ymgynghori Gofalwyr 2012 — 2015.

DIGWYDDIAD SEICLO ETAPE CYMRU 2013 (Tudalennau 89 - 94)

| ystyried adroddiad gan y Cynghorydd Huw Jones, Aelod Arweiniol dros
Dwristiaeth, Marchnata a Hamdden (copi’n amgaeedig) yn nodi digwyddiad
seiclo ffyrdd caeedig Etape Cymru sydd i ddigwydd yn y Sir ym Medi, 2013.

NEWIDIADAU | DREFNIADAU ARIANNU BYSIAU (Tudalennau 95 - 100)

| ystyried adroddiad gan y Cynghorydd David Smith, yr Aelod Arweiniol dros
Dir y Cyhoedd (copi’n amgaeedig) sy’'n ceisio cymeradwyaeth i'r trefniadau
rheolaeth diwygiedig sy’n angenrheidiol i gyflenwi’'r cynllun ariannu bysiau
newydd drwy TAITH, ac i newid i Gyfansoddiad Taith i ganiatau cyflenwi’r
cynllun newydd.

Prif Weithredwr / Chief Executive Mohammed Mehmet PhD BSc
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11 BLAENRAGLEN WAITH Y CABINET
| dderbyn Blaenralgen Waith y Cabinet sy’n amgaeedig a nodi'r cynnwys

RHAN 2 - EITEMAU CYFRINACHOL
GWAHARDD Y WASG A'R CYHOEDD

Cymeradwyir, yn unol ag Adran 100A (4) Deddf Llywodraeth Leol 1972, bod y
Wasg a’r Cyhoedd yn cael eu gwahardd o’r cyfarfod yn ystod ystyriaeth o'r
eitem fusnes ganlynol gan ei bod yn debygol y bydd gwybodaeth eithriedig
(fel y’i diffinnir ym mharagraffau 13 a 14 Rhan 4 o Atodlen 12A y Ddeddf) yn
cael ei datgelu.

12 CONTRACT PARC AILGYLCHU SIR DDINBYCH (Tudalennau 101 - 108)

| ystyried adroddiad gan y Cynghorydd David Smith, Aelod Arweiniol dros Dir
y Cyhoedd (copi’n amgaeedig) sy’n darparu diweddariad ar Gontract Parc
Ailgylchu Sir Ddinbych.

MEMBERSHIP

Y Cynghorwyr

Hugh Evans Hugh Irving
Julian Thompson-Hill Huw Jones
Eryl Williams Barbara Smith
Bobby Feeley David Smith
COPIAU I'R:

Holl Gynghorwyr er gwybodaeth
Y Wasg a'’r Llyfrgelloedd
Cynghorau Tref a Chymuned

Prif Weithredwr / Chief Executive Mohammed Mehmet PhD BSc
Prif Swyddfeydd Y Cyngor/Council Offices, Rhuthun/Ruthin, Sir Ddinbych/Denbighshire LL15 1YN.
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Mae tudalen hwn yn fwriadol wag



Eitem Agenda 4

CABINET

Cofnodion cyfarfod o’r Cabinet a gynhaliwyd yn Ystafell Gynhadledd 1a, Neuadd y Sir,
Rhuthun, Dydd Mawrth, 15 lonawr 2013 am 10.00 am.

YN BRESENNOL

Y Cynghorwyr Hugh Evans, yr Arweinydd ac Aelod Arwain dros Ddatblygu Economaidd;
Bobby Feeley, yr Aelod Arwain dros Ofal Cymdeithasol a Gwasanaethau Plant; Hugh
Irving, yr Aelod Arwain dros Gwsmeriaid a Chymunedau; Huw Jones, yr Aelod Arwain
dros Dwristiaeth, Hamdden ac leuenctid; Barbara Smith, yr Aelod Arwain dros
Foderneiddio a Pherfformiad; David Smith, yr Aelod Arwain dros Dir y Cyhoedd, Julian
Thompson-Hill, yr Aelod Arwain dros Gyllid ac Asedau, ac Eryl Williams, y Dirprwy
Arweinydd a’r Aelod Arwain dros Addysg.

Sylwedyddion: y Cynghorwyr Raymond Bartley, Joan Butterfield, Jeanette Chamberlain-
Jones, Bill Cowie, Meirick Lloyd Davies, Huw Hilditch-Roberts, Rhys Hughes, Pat Jones,
Gwyneth Kensler, Margaret McCarroll, Win Mullen-James, Dewi Owens, David Simmons
a Huw Williams

HEFYD YN BRESENNOL

Prif Weithredwr (MM); Cyfarwyddwyr Corfforaethol: Uchelgais Economaidd a
Chymunedol (RM), Cwsmeriaid (HW), Moderneiddio a Lles (SE); Pennaeth
Gwasanaethau Cyfreithiol a Democratig (RGW); Pennaeth Cyllid ac Asedau (PM);
Pennaeth Cyfathrebu, Marchnata a Hamdden (JG); Rheolwr Rhaglen y Rhyl yn Symud
Ymlaen (TB); Rheolwr Cyflenwi TGCh (LE), a Gweinyddwr y Pwyllgor (KEJ)
1 YMDDIHEURIADAU

Ni chafwyd unrhyw ymddiheuriadau.
2 DATGANIADAU O FUDDIANT

Ni chodwyd unrhyw ddatganiad o fuddiant personol nac o fuddiant sy’n rhagfarnu.
3 MATERION BRYS

Ni chodwyd unrhyw faterion brys.
4 COFNODION

Cyflwynwyd cofnodion cyfarfod y Cabinet a gynhaliwyd ar 18 Rhagfyr 2012.

PENDERFYNWYD cymeradwyo bod cofnodion y cyfarfod a gynhaliwyd ar 18
Rhagfyr 2012 yn gofnod cywir a’u llofnodi gan yr Arweinydd.

5 CYFLEUSTERAU ARFORDIROL Y RHYL
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Cyflwynodd y Cynghorydd Hugh Evans, Arweinydd ac Aelod Arwain dros Ddatblygu
Economaidd, yr adroddiad yn gofyn it Cabinet gymeradwyo cynigion ar gyfer
Cyfleusterau Arfordirol y Rhyl a gwaith brys i'r Twr Awyr. Roedd yr adroddiad yn
cynnwys cynlluniau i gyfleusterau arfordirol y dref, gan edrych ar y cynnig dyfrol yn
y dyfodol, yr Heulfan, Theatr y Pafiliwn a Phentref y Plant. Gwnaethpwyd
argymhellion cychwynnol hefyd ar gyfer dyfodol Canolfan Nova, Prestatyn.

Dymunai’r Cynghorydd Evans egluro’r cyfeiriadau at Clwyd Leisure yn yr adroddiad,
gan gynghori bod y Cyngor hefyd yn gyfrifol am y cynnig hamdden, a soniodd am yr
anawsterau o ran cynnal yr Heulfan a buddsoddi ynddo, am resymau amrywiol.
Roedd y cynigion yn arwydd o ddechrau oes newydd i'r Rhyl gan arwain at gynnig
hamdden newydd, creu swyddi newydd ac ysgogi buddsoddiad preifat pellach yn y
dref. Byddai datblygiad y prosiect yn mynd rhagddo gyda phartner datblygu'r
Cyngor, Alliance Leisure, gyda phecyn cyflawn o brosiectau i ategu ei gilydd ac a
fyddai o fudd i breswylwyr a thwristiaid.

Bu Rheolwr y Rhyl yn Symud Ymlaen yn rhoi cyflwyniad PowerPoint am y cynigion
i'w hystyried yn codi o astudiaeth ddichonolrwydd gychwynnol o’r prosiectau.
Ymbhelaethodd ar -

e y cefndir yn arwain at yr adroddiad cyfredol gan gynnwys cyfeiriad at
astudiaethau blaenorol a newidiadau allweddol ers hynny

e creu cynnig hamdden ddyfrol blaenllaw newydd gan gyfeirio at leoliad,
dyluniad y cyfleuster, hamdden wlyb (cymysgedd o nofio ffurfiol a hamdden),
ffitrwydd, caffi, dringo ac efallai chwaraeon traeth ynghyd & darluniadau o'r
math o gyfleusterau ac adeiladau a fyddai'n cael eu cynhyrchu gan y
prosiectau

e gwaith brys a oedd yn ofynnol i'r Twr Awyr ynghyd & dewisiadau’r dyfodol

e argymhelliad i ddymchwel yr Heulfan a naill ai tirlunio’r safle, ceisio denu
datblygiad gwesty, neu ddatblygu maes parcio newydd

e argymhellion i wella Theatr y Pafiliwn ac ystyried y potensial am dwf busnes
gwledda a chynadledda

e cau Pwll presennol Canolfan Hamdden y Rhyl wedyn gyda’r Ganolfan yn
gwasanaethu ysgolion/colegau ac anghenion chwaraeon lleol yn y dyfodol

o ystyriaethau ehangach Cynllun y Rhyl yn Symud Ymlaen gan gynnwys:
adleolir parc sglefrio; datblygu gwesty newydd; gwella’r maes parcio
tanddaearol a buddsoddi ym maes parcio Crescent Road ynghyd a dull
rheoli gweithredol cyffredinol i gydlynu hamdden ac adfywio, a

e chynigion am adolygiad penodol i ystyried dewisiadau’r dyfodol ar gyfer
Canolfan Nova na fyddent yn tanseilio llwyddiant cynnig dyfrol a glan moér
newydd y Rhyl.

Wrth ddod i ben, dywedodd Rheolwr y Rhyl yn Symud Ymlaen y gallai cynnig
hamdden a dyfrol newydd chwarae rhan hanfodol yn y gwaith cyffredinol i adfywio’r
llain arfordirol a’r Rhyl yn gyrchfan i ymwelwyr. Yn olaf, soniodd am y camau nesaf
pe byddai’r Cabinet yn cymeradwyo’r argymhellion yn yr adroddiad.

Roedd y Cabinet yn croesawu’r adroddiad yn fodd o drawsnewid y Rhyl drwy becyn

cydlynol o brosiectau a fyddai o fudd i breswylwyr ac ymwelwyr fel ei gilydd.
Cydnabuwyd y byddai'r cynigion yn hybu hyder a buddsoddiad y sector preifat, gan
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greu cyfleoedd busnes a swyddi newydd. Amlygwyd hefyd y posibilrwydd i'r
buddsoddiad hwnnw effeithio'n gadarnhaol ar Ganol Tref y Rhyl. Cyfeiriodd yr
Aelodau at eu hatgofion a’'u profiadau eu hunain o'r Rhyl yn gyrchfan glan mér
prysur gan gydnabod bod yr Heulfan a arferai fod yn eiconig wedi gweld dyddiau
gwell a bod angen atyniad newydd sy’n addas i'r 21ain ganrif. Wrth ystyried natur
uchelgeisiol y cynigion, mynegodd yr aelodau eu barn am agweddau amrywiol ar yr
adroddiad a manteisiwyd ar y cyfle i ofyn cwestiynau. Gofynnwyd am sicrhad am
nifer o bethau hefyd fel a ganlyn —

bod yr Heulfan yn dal i weithredu nes bod cyfleuster wedi’i agor yn ei lle

na fyddai Canolfan Nova dan anfantais o ganlyniad i'r cynigion

bod ystyriaeth bellach yn cael ei rhoi i gynnwys pwll 50 metr yn y manylebau er
mwyn denu cystadlaethau

na ddylid colli’r parc sglefrio fel cyfleuster ac y dylid ystyried ei adleoli yn ofalus
o ystyried ei boblogrwydd

bod angen i’r adeilad a’r cyfleusterau newydd fod yn ymarferol ac yn addas at
ddiben, gyda chostau gweithredu a chynnal a chadw rhesymol

sicrhau bod cynnig newydd y Rhyl yn cyfrannu at adfywio ehangach yn yr ardal,
a Chanol y Dref yn benodol, a

chywirdeb costau a ddarperir i’'r prosiect a modelau cyllid.

Wrth ateb yr aelodau, dywedodd y swyddogion —

fod y Cyngor wedi egluro ei fod yn dymuno i'r Heulfan ddal i weithredu cyhyd a
phosibl nes bod unrhyw gynigion newydd yn cael eu datblygu

bod gan Clwyd Leisure weledigaethau ar gyfer Canolfan Nova a bod cynlluniau
clir i fynd ymlaen &'’r rheini gydag aelodau Prestatyn

darparwyd darluniad o’r modd y gellid gosod pyllau allan; roedd Alliance
Leisure wedi nodi y byddai'n barod i'w hariannu a’i bod yn bwysig darparu
digon o le pwll i fodloni'r galw. Gellid ystyried ymhellach cynnwys pwll 50 metr
yn y cyfleuster pe dymunai'r aelodau

cydnabuwyd bod y parc sglefrio’n gyfleuster pwysig a byddai safleoedd amgen
priodol yn cael eu hystyried

ei bod yn bwysig darparu strwythur eiconig a fyddai'n cael ei gydnabod ac a
fyddai'n ysgogi adfywio ond bod yr angen am fforddiadwyedd yn ystyriaeth
allweddol yn ei ddyluniad i sicrhau cyfleuster cynaliadwy i'r dyfodol

bod y Cyngor wedi buddsoddi’n synhwyrol yn ei stoc hamdden ei hun a oedd
wedii chynnal i safon dda, a fyddai’n cael ei chynnwys mewn unrhyw
brosiectau yn y dyfodol

dim ond costau dangosol a oedd wedi'u darparu ar hyn o bryd a byddai cam
nesaf y broses yn darparu gwir gostau’r prosiectau

am fod Theatr Fach y Rhyl yn gyfleuster cymunedol, nid oedd wedi'i hystyried
yn rhan o’r cynnig theatr a oedd yn canolbwyntio ar ddichonolrwydd masnachol
roedd gwaith wedii wneud gyda Grwp Busnes y Rhyl a Chyngor y Dref i
gyfarwyddo dyfodol Canol y Dref a oedd yn amgylchedd heriol iawn

roedd gofynion parcio ceir yn cael eu hystyried a byddai’r achos busnes yn
ystyried y ffordd orau o ddarparu lleoedd parcio ac yn ystyried a fyddai'n
gonsesiynol
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- cadarnhawyd bod y partner datblygu, Alliance Leisure, yn adolygu cyfleusterau
hynny’r Cyngor nad oeddent yn cael eu defnyddio’n ddigonol neu a allai
gynhyrchu mwy o incwm.

Pwysleisiodd y Cabinet hefyd fod angen sicrhau dichonolrwydd economaidd y
prosiect i'r dyfodol a thrafodwyd gyda’r swyddogion y ffrydiau ariannu posibl a
fyddai'n cael eu cynnwys yn yr achos busnes. Bu'r Pennaeth Cyllid ac Asedau’n
atgoffa’r aelodau nad oedd yn cytuno i'r prosiect heddiw ac y byddai'n rhaid i achos
busnes manwl gael ei gyflwyno a’i adolygu’n ofalus cyn y gellid gwneud unrhyw
benderfyniad am y prosiect. Amlygwyd hefyd fod angen cadw cyflogaeth yn lleol.
Rhybuddiodd y Cynghorydd Hugh Irving y gellid gosod amodau ynghlwm wrth gyllid
grant, a bod angen ei ystyried yn ofalus. Roedd cyllid ychwanegol eisoes wedi’i
sicrhau gan Lywodraeth Cymru er mwyn archwilio dichonolrwydd materion parcio
ceir a thir y cyhoedd a oedd yn gysylltiedig a'r prosiect.

Yn y man hwn, gwahoddodd yr Arweinydd y rheini nad ydynt yn aelodau Cabinet i
siarad ac roedd yn benodol o awyddus i glywed barn Aelodau’r Rhyl. Dywedodd y
Cynghorwyr Joan Butterfield a David Simmons eu bod yn llwyr gefnogi’r cynigion yn
gam cadarnhaol ymlaen ar gyfer dyfodol y Rhyl, gan ddisgrifio buddion y cynigion i
breswylwyr a thwristiaid ac o ran adfywio ehangach y Rhyl. Roedd Aelodau’r Rhyl
wedi cael gwybod yn llawn am y cynigion ac roeddent yn awyddus i'r cynlluniau
cyffrous fynd ymlaen i'r cam nesaf. Roedd aelodau eraill yn falch o nodi y byddai
costau refeniw a chynnal a chadw parhaus yn ystyriaeth fawr yn natblygiad y
cyfleusterau newydd. Cafodd y traeth ei gymeradwyo hefyd yn fantais enfawr ac
amlygwyd bod angen sicrhau ei welededd a'’i bod yn hawdd cael ato, ynghyd & dull
mwy cyfannol er mwyn integreiddio cynnig newydd y Rhyl gyda phrosiectau eraill
yno er mwyn cynnig pecyn cyfan. Mewn ymateb i'r sylwadau hynny a chwestiynau
pellach, bu i'r Aelod Arwain a’r Swyddogion —

- gytuno bod dull cydgysyllitiedig ar goll yn y gorffennol ond bod llawer o waith
wedi’i wneud yn ddiweddar i ddarparu dull mwy integredig

- ymhelaethu ar ddewisiadau posibl i gynnwys gwesty yn rhan o’r cynigion
ynghyd & dewisiadau parcio ceir a fyddai'n cael eu harchwilio’'n llawn yng
ngham 2

- cydnabod y cymhlethdodau sydd ynghlwm wrth ddatblygu cyfleusterau felly gan
gynghori bod arolygon strwythurol wedi’'u cynnal yn ystod yr astudiaeth
ddichonolrwydd gydag ymchwiliadau pellach i'w cynnal yng ngham 2

- cynghori y byddai'r broses gyllido’'n cael ei hystyried ar 8l costio’r prosiect yn
llawn, ac y byddai’r cyllid yn debygol o ddod o amrywiaeth o ffynonellau

- cadarnhau bod y prosiect yn fenter enfawr y byddai angen ei chwblhau cyn y
byddai mentrau mawr eraill yn cael eu hystyried, fel yr awgrym am drén stém o
Ganolfan Nova i'r Rhyl

- gellid rhoi gwybod i'r aelodau am y cynigion yn Sesiwn Wybodaeth y Cyngor pe
dymunid a gellid gwneud y prosiect yn destun craffu i'w ystyried ymhellach;
disgrifiwyd y broses a’r amserlenni i weithredu’r cynigion yn yr adroddiad.

Soniodd y swyddogion am benodir partner datblygu, Alliance Leisure, yn ddull
arloesol o reoli stoc hamdden ac am y gwelliannau a’r buddion sylweddol a
gyflawnwyd o ganlyniad a ddylai rhoi hyder i'r aelodau yn y cynigion. Ychwanegodd
y Cynghorydd Huw Jones fod awdurdodau lleol eraill yn ystyried cau neu
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drosglwyddo cyfleusterau hamdden ac amlygodd y ffordd yr oedd Sir Ddinbych
wedi elwa ar y dull arloesol hwn a oedd bellach yn cael ei ystyried gan eraill gan
ddisgwyl dirprwyaeth o Gyngor Dinas Caerdydd. Manteisiodd y Cynghorydd Jones
hefyd ar y cyfle i ddiolch i'r tim Hamdden a thim y Rhyl yn Symud Ymlaen am eu
gwaith caled i ddatblygu’r cynigion.

Cyfeiriodd yr Arweinydd at yr argymhellion ac, yng ngoleuni’r gefnogaeth i ystyried
pwll nofio 50 metr yn yr astudiaeth ddichonolrwydd, cynigiwyd hyn fel gwelliant gan
y Cynghorydd Julian Thompson Hill ac fe’i heiliwyd gan y Cynghorydd Huw Jones.
Ar fwrw’r bleidlais —

PENDERFYNWYD bod y Cabinet —

(@)  yn cymeradwyo’r prosiectau arfaethedig mewn egwyddor a datblygiad Cam
2 achos busnes/cyfiawnhad a ffioedd Cam 2 hyd at £30,000 er mwyn:

e symud ymlaen & datblygiad y dyluniad a’r astudiaeth ddichonolrwydd i'r
ganolfan ddyfrol newydd yn y lleoliad arfaethedig wrth ymyl y pwll padlo
presennol;

e cynnwys ystyriaeth benodol i bwll nofio 50 metr yn yr astudiaeth
ddichonolrwydd;

e ymgorffori cynaliadwyedd strwythur y Twr Awyr yn y cynlluniau hyn a
datblygu cynigion am ei ddefnyddio/ei wella yn y dyfodol

e cydnabod egwyddor dymchwel strwythur presennol yr Heulfan gan arwain at
ddatblygu dyluniadau a dichonolrwydd ar gyfer gwelliannau i Theatr y
Pafiliwn;

e cytuno i ddatblygu’r pecyn cyfan (fel un prosiect) i achos busnes manwl;
penodi Alliance Leisure Ltd dan delerau’r cytundeb fframwaith presennol i
gynorthwyo i ddatblygu’r prosiect

e sicrhau bod y dull yn cael ei ddatblygu ar y cyd & chynlluniau ehangach y
Rhyl yn Symud Ymlaen a sicrhau effaith y prosiect ar y cynlluniau hynny;

e sefydlu Bwrdd Prosiect i fonitro a chyfarwyddo cynnydd, a

(b) cymeradwyo gwaith brys i’r Twr Awyr i leihau’r risgiau iechyd a diogelwch
presennol ac i ddiogelu’r strwythur — hyd at £35,000 o gyllideb uchaf.

CYFLAWNI CYNLLUNIAU TREF AC ARDAL SIR DDINBYCH

Cyflwynodd y Cynghorydd Hugh Evans, yr Arweinydd a’r Aelod Arwain dros
Ddatblygu Economaidd, a'r Cynghorydd Huw Jones, yr Aelod Arwain dros
Dwristiaeth, Hamdden ac leuenctid, yr adroddiad ar y cyd yn gofyn ir Cabinet
gadarnhau’r broses ar gyfer cyfuno ac ehangu’r Cynlluniau Tref a chymeradwyo
dyraniad cychwynnol cyllid i flaenoriaethau a nodwyd yn 2012/13 a 2013/14.

Roedd yr adroddiad yn nodi mesurau a gyflwynwyd i fynd i'r afael ag anghenion a
blaenoriaethau cymunedau llai o faint a mwy gwledig, gan gynnwys ehangu’r
Cynlluniau Tref yn Gynlluniau Ardal ehangach (gan gynnwys penodi Hyrwyddwyr
Tref a chymorth swyddog a sefydlu Grnwp Cydlynu Tref). Bu'r Cynghorydd Huw
Jones hefyd yn ymhelaethu ar ei rél yn gofalu am yr agwedd datblygu gwledig i
sicrhau bod yr anghenion yn yr ardaloedd gwledig hefyd yn cael sylw, ac ar y
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gwaith a wnaethpwyd hyd yma er mwyn nodi ardaloedd & blaenoriaeth yn vy
cymunedau hynny. Tynnwyd sylw'r Aelodau ir cynigion cyllid i weithredu
blaenoriaethau a nodwyd, ynghyd ag argymhellion y Grwp Cydlynu Cynllun Tref ar
ddyraniad cychwynnol y cyllid fel y’i disgrifir yn yr adroddiad.

Wrth ystyried yr adroddiad, pwysleisiodd y Cabinet mor bwysig oedd cyflwyno dull
effeithiol o fynd ir afael ag anghenion y cymunedau gwledig a thrafododd vy
trefniadau llywodraethu wrth ddatblygu’r cynlluniau tref yn gynlluniau ardal
ehangach, gan amlygu buddion y trefniadau hynny i drefi a chymunedau fel ei
gilydd. Soniodd yr Aelodau hefyd am y cynnydd sy’n cael ei wneud o ran cyflenwi’r
cynlluniau tref ’'w hardaloedd unigol drwy’r Grwpiau Ardal Aelod a’'u perthynas a’r
cymunedau o’u cwmpas. Trafodwyd y materion canlynol yn fanylach —

- bu’r aelodau’n ystyried a ddylid categoreiddio Bodelwyddan fel tref yng
ngoleuni’r cynigion a nodwyd yn y Cynllun Datblygu Lleol (CDLI) a’r niferoedd
mawr a gyflogir yno. Cydsyniwyd y dylid ystyried y peth ymhellach ar é1 gwneud
penderfyniad terfynol ar fabwysiadu’r CDLI

- cytunodd y Cyfarwyddwr Corfforaethol: Uchelgais Economaidd a Chymunedol i
gylchredeg rhestr o gymunedau a’r trefi y byddent yn gysylltiedig & hwy

- i roi sicrhad ynglyn & chynnydd, dywedodd y Cyfarwyddwr Corfforaethol:
Uchelgais Economaidd a Chymunedol y byddai adroddiadau cynnydd am bob
tref yn cael eu llunio

- byddai'r Arweinydd a’r Cyfarwyddwr Corfforaethol: Uchelgais Economaidd a
Chymunedol yn mynd i bob Grwp Aelod Ardal i drafod cyflenwi’r cynlluniau

- roedd y Prif Weithredwr yn teimlo bod angen i'r strwythur cynllun tref cyfredol
esblygu’n ardaloedd mwy rhesymegol i ymdrin &’r sir gyfan ac awgrymodd vy
dylid amlygu’r rhain yn y penderfyniad

- roedd y Cynghorydd Eryl Williams yn teimlo y byddai'n fuddiol sefydlu Grwp
Ardal Wledig, yn ogystal & chynnwys cymunedau gwledig mewn Cynlluniau
Ardal ehangach, er mwyn cynhyrchu syniadau, arfer da a dysgu am yr hyn sy’n
digwydd mewn ardaloedd eraill. Awgrymodd yr Arweinydd ailsefydlu’r Griwp
Gwledig blaenorol a gofynnodd i'r Cynghorydd Huw Jones fynd &'r mater yn ei
flaen

- nodwyd y byddai ardaloedd ward penodol sy’n cynnwys cymunedau gwledig yn
debygol o gael eu cysylltu & gwahanol drefi, a allai achosi anhawster ac a
amlygwyd yn faes pryder. Cadarnhaodd y Cyfarwyddwr Corfforaethol:
Uchelgais Economaidd a Chymunedol fod angen ystyried ffiniau sefydliadol y
Cyngor a’r rheini a wneir gan y cymunedau i sicrhau’r pontio mwyaf priodol o
Gynlluniau Tref i Gynlluniau Ardal

- cytunodd y Cabinet y bydd adroddiad cynnydd am weithredu’r trefniadau a
ddisgrifiwyd yn yr adroddiad yn cael ei gyflwyno i'w gyfarfod ym mis Mai

Cymeradwyodd y Cabinet y cynigion cyllid i weithredu blaenoriaethau ac roedd yn
falch o nodi bod cyllid wedi'i atal i fynd i'r afael & blaenoriaethau a nodwyd wedyn
yn y cymunedau gwledig. Ychwanegodd y Cynghorydd Joan Butterfield y byddai
cyllid yn cael ei geisio hefyd am brosiectau a nodir yng Nghynllun Cyflenwi’r Rhyl yn
Symud Ymlaen pan fydd wedi’i gwblhau. Ar y cyfan, sicrhawyd y Cabinet fod y
trefniadau i ehangu’r Cynlluniau Tref yn Gynlluniau Ardal fel y disgrifiwyd yn yr
adroddiad yn darparu dull priodol o integreiddio anghenion y cymunedau llai o faint
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a gwnaethpwyd gwelliant i'r argymhelliad i egluro’r trefniadau hynny. Ar fwrw
pleidlais -

PENDERFYNWYD —

(a)  datblygu’r trefniadau a sefydlwyd i gyfuno Cynlluniau Tref i'w hehangu’n
Gynlluniau Ardal ehangach sy’n ymgorffori Hyrwyddwyr Cynllun Tref, y Gnijp
Cydlynu Cynllun Tref a’r cymorth swyddog cysylltiedig

(b) cadarnhau’r cyllid sydd ar gael i weithredu’r blaenoriaethau yn y Cynlluniau
Tref a’r Cynlluniau Ardal ehangach yn dod o’r ffynonellau canlynol:

e Cyllid blaenoriaeth gorfforaethol ar gyfer ‘Gwella’r economi leol’
Cyllideb refeniw cyllid cymunedol
e Dyraniad cyfalaf arian cyfatebol a chyfalaf cymunedol

(c) cymeradwyo’r argymhellion gan Grwp Cydlynu Cynllun Tref ar ddyraniad
cychwynnol o gyllid yn 2012/13 a 2013/14.

COFRESTRU AWTOMATIG AR GYNLLUNIAU PENSIWN (CYFRIFOLDEB
CYFLOGWR A GOBLYGIADAU COST)

Cyflwynodd y Cynghorydd Julian Thompson-Hill yr adroddiad yn disgrifio ymateb
arfaethedig y Cyngor i ofynion Deddf Pensiynau 2008, dewisiadau gweithredu ac
argymbhellion y gofynnwyd i'r Cabinet eu cymeradwyo.

Soniwyd wrth yr Aelodau am ddyletswydd cyflogwyr i gofrestru gweithwyr cymwys
yn awtomatig ar gynllun pensiwn gweithlu sy’n cymhwyso ac am y mesurau sy’'n
cael eu gweithredu gan y Cyngor er mwyn bodloni’r gofynion newydd. Roedd yn
rhaid i'r Cyngor ddechrau cofrestru staff yn awtomatig yn effeithiol o 1 Mai 2013 (y
“dyddiad llwyfannu”) er gallai cyflogwyr ddefnyddio gohiriad trosiannol i'r gweithredu
llawn tan 1 Hydref 2017. Ar 6l y dyddiad llwyfannu, byddai cyflogeion cymwys
newydd yn cael eu cofrestru adeg cymhwyster ac ni fyddent yn cael eu gohirio.
Eglurwyd y byddai cofrestru awtomatig yn cyflwyno goblygiadau ariannol i'r Cyngor
a oedd yn anodd eu rhagweld ond y byddai cymhwyso’r gohiriad trosiannol yn
lleihau’r effaith ariannol uniongyrchol. Roedd y rheolau mewn perthynas a staff wrth
gefn ac achlysurol nad ydynt yn addysgu hefyd wedi newid, gan ddod yn fwy
cymhleth, a gallai’r baich gweinyddol sy’'n gysylltiedig &’r newidiadau fod yn
sylweddol gyda dewisiadau’n cael eu hystyried i liniaru’r effaith. Yn olaf, tynnwyd
sylw'r aelodau i'r camau a gymerwyd hyd yma i ymateb i'r rheoliadau newydd
ynghyd & dewisiadau gweithredu arfaethedig i’'r dyfodol.

Bu’r Cynghorydd David Smith yn holi aelodau etholedig am y sefylifa a dywedwyd
wrtho y gallai cynghorwyr ddewis ymuno a’r cynllun pensiwn o hyd os ydynt yn
gymwys, heblaw bod y ddeddfwriaeth yn newid o gwbl yn y dyfodol. Gofynnodd y
Cynghorydd Meirick Davies am eglurhad o effaith y newidiadau ar Gynghorau Tref
a Chymuned ac amlygodd ei bryderon y gallai fod yn ataliol o ran cost i'r cynghorau
hynny gyflogi clercod o ganlyniad. Dywedodd y Pennaeth Cyllid ac Asedau fod gan
gyflogwyr llai o faint ddyletswydd hefyd (yn nes ymlaen) i gofrestru cyflogeion os
ydynt yn gymwys a'’i bod yn debygol y byddai angen iddynt reoli eu gwasanaethau
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cyflogres eu hunain yn y dyfodol o ganlyniad. Byddai trafodaethau pellach yn cael
eu cynnal gyda Gwasanaeth Cyflogres y Cyngor ynghylch yr effaith ar sefydliadau
eraill sy’n defnyddio’r gwasanaethau, gan gynnwys Cynghorau Tref a Chymuned, a
sut y byddai’'n cael sylw.

PENDERFYNWYD bod y Cabinet yn cymeradwyo’r argymhellion —

(a)  iddechrau cofrestru’n awtomatig yr holl staff newydd neu’r rheini sy’n dod yn
gymwys yn 'y cynllun pensiwn perthnasol o 1 Mai 2013;

(b) i ohirio cofrestru awtomatig i staff a benderfynodd yn flaenorol beidio ag
ymuno &’r cynllun perthnasol tan 1 Hydref 2017, ac

(c) i nodi’r goblygiadau cost sy’n gysylltiedig & gweithredu’r rheoliadau newydd.
CYLLIDEB 2013/14

Cyflwynodd y Cynghorydd Julian Thompson-Hill yr adroddiad yn disgrifio’r cynigion
cyllideb ar gyfer 2013/14 ac yn arwain at 2% o gynnydd yn lefel y Dreth Gyngor.
Roedd Cynigion Arbed Cyllideb ar gyfer 2013/14 (Atodiad 1); Grantiau a
drosglwyddwyd i'r Setliad Cyffredinol 2013/14 (Atodiad 2), a Chyllideb Sir Ddinbych
2013/14 (Atodiad 3) wedi’'u gosod ynghlwm wrth yr adroddiad.

Soniwyd wrth yr Aelodau am setliad terfynol is na’r disgwyl gan Lywodraeth Cymru,
a oedd yn cynnwys toriad mewn cyllid cyfalaf a oedd yn golled sylweddol.
Amlygwyd y goblygiadau ar y Cynllun Ariannol Tymor Canolig ynghyd &’r arbedion
a oedd yn ofynnol dros y tair blynedd nesaf a’r rhagolygon diweddaraf o ran pwysau
a nodwyd yn flaenorol. Cyfeiriwyd hefyd at -

e ddisgwyliad Llywodraeth Cymru y byddai Cyllidebau Ysgolion a Gofal
Cymdeithasol yn cael eu gwarchod rhag arbedion a fyddai'n rhoi straen
ychwanegol ar wasanaethau eraill a oedd yn gorfod dod o hyd i arbedion
ychwanegol i wneud iawn [ar gyfer 2013/14 roedd tua 56% o’r gyllideb wedi'i
neilltuo a’i gwarchod]

e goblygiadau ariannol sy’n codi o’r Cynllun Cymorth Treth Gyngor
y diweddaraf am ganlyniadau’r gweithdai cyllideb a gynhaliwyd i aelodau ym
mis Tachwedd a mis Rhagfyr 2012 (ynglyn ag arbedion, blaenoriaethau a’r
dreth gyngor)

¢ yn seiliedig ar y cynigion cyfredol, roedd y cynnydd canlyniadol yn y Dreth
Gyngor yn 2% a’r dybiaeth sylfaenol ar gyfer blynyddoedd y dyfodol oedd y
byddai’'r Dreth Gyngor yn dal i godi tua 2%

Wrth ystyried yr adroddiad, roedd yr aelodau’n falch o nodi’r tryloywder yn y broses
gosod cyllideb gyda digonedd o gyfle i'r aelodau gyfrannu. Canmolwyd hefyd y dull
dychmygus o reoli cyllid mewn adegau ariannol mor heriol. Mewn ymateb i
gwestiynau, dywedodd y Cynghorydd Thompson-Hill a’r Pennaeth Cyllid ac Asedau
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- er gwaethaf gwarchod cyllidebau ysgolion a gofal cymdeithasol, roedd disgwyl
o hyd i'r gwasanaethau hynny wneud arbedion effeithlonrwydd ond byddent yn
cael eu hail-fuddsoddi yn y gwasanaeth hwnnw

- roedd y rhan fwyaf o arbedion cydweithio wedi'u tynnu allan o’r Cynllun
Ariannol Tymor Canolig am na ellid eu cyflenwi, a oedd yn rhoi pwysau ar
arbedion i'w gwneud yn fewnol

- roedd goblygiadau enfawr posibl yn codi o'r Bwrdd lechyd yn ad-drefnu
gwasanaethau iechyd ond nid oedd llawer yn hysbys ar hyn o bryd

- roedd y cynigion cyllideb cyfredol yn dangos bod yr awdurdod yn buddsoddi yn
ei flaenoriaethau ac yn gwarchod gwasanaethau rheng flaen wrth gadw’r Dreth
Gyngor mor isel & phosibl

- cadarnhawyd bod ardoll y Gwasanaeth Tan yn £70k islaw’r lefel a gynlluniwyd
ond nad oedd praesept yr Heddlu wedi’i osod eto (dywedodd y Cynghorydd
Cowie y byddai Comisiynydd yr Heddlu'n cyflwyno cynigion cyllideb i'r Panel
Trosedd yr wythnos ganlynol)

- byddai cyfeiriad at yr Eisteddfod Genedlaethol yn y cynigion arbedion yn cael ei
ddileu gan fod y cyllid sylfaenol yn cael ei ddarparu gan Lywodraeth Cymru.

Cyfeiriodd y Cynghorydd Eryl Williams at heriau ariannol mwy i'w hwynebu gan
awdurdodau lleol yn y dyfodol ac at ansicrwydd ynglyn & chyllid y dyfodol.
Cynigiodd gynyddu lefel y Dreth Gyngor ar gyfer 2013/14 i 2.5% gyda’r refeniw
ychwanegol yn cael ei neilltuo mewn Cronfa Gymorth Refeniw a fyddai'n cael ei
defnyddio i wneud iawn am anawsterau ariannol a fyddai’'n wynebu’r awdurdod yn y
dyfodol. Roedd yn teimlo y byddai dull felly’n ddoeth yn yr hinsawdd economaidd
gyfredol ac y byddai’'n helpu i ddiogelu rhag cynyddu’r Dreth Gyngor yn ddramatig
eto yn y dyfodol. Eiliwyd y cynnig gan y Cynghorydd Huw Jones. Wrth ystyried y
cynnig, cytunodd y Pennaeth Cyllid ac Asedau y byddai'r Cyngor yn dal i wynebu
heriau ariannol am gryn dipyn eto ond dywedodd fod tybiaethau rhesymol wedi'u
cynnwys gyda’r Cynllun Ariannol Tymor Canolig i fynd i'r afael & phwysau wrth
iddynt ymddangos i'r awdurdod. Siaradodd y Prif Weithredwr yn erbyn y cynnig a
theimlai ei fod yn anfon y neges anghywir pe byddair Dreth Gyngor yn cael ei
gosod ar lefel uwch nag yr oedd ei hangen, gan ychwanegu bod arian wedi’i
neilltuo mewn cronfeydd a balansau i ymdrin ag argyfyngau posibl yn y dyfodol.
Dywedodd fod 2% yn lefel gyraeddadwy a chyfrifol. Amlygodd y Cynghorydd
Barbara Smith fod gan Sir Ddinbych un o’r cyfraddau uchaf o’r Dreth Gyngor a
theimlai y dylid mynd i'r afael &'r lefel gyda’'r bwriad o gydraddoldeb ag awdurdodau
eraill. Er ei fod yn cydnabod mai'r dybiaeth wreiddiol at ddibenion cynllunio ariannol
oedd 2.75% o gynnydd, roedd yr Arweinydd yn teimlo y dylid fod wedi dadlau am vy
cynnig i gynnwys dull diogelu ariannol ir dyfodol yn gynharach yn y broses
cynllunio cyllideb. Roedd yn hyderus fod y broses gosod cyllideb yn gadarn ac yn
gyraeddadwy. Amlygodd y Cynghorydd Hugh Irving fod llawer o breswylwyr yn cael
trafferthion ariannol yn yr hinsawdd economaidd sydd ohoni a chytunodd fod lefel o
2% yn rhesymol. Roedd yn credu y byddai'r Cyngor yn cael ei feirniadu pe byddai’'n
gosod lefel uwch o’r Dreth Gyngor nag yr oedd ei hangen.

Ar fwrw pleidlais, COLLWYD y gwelliant i gynyddu lefel y Dreth Gyngor 2.5% a
DERBYNIWYD y cynnig gwreiddiol i gynyddu’r lefel 2%.

PENDERFYNWYD bod y Cabinet —
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(@) yn cefnogi’r cynigion cyllideb ar gyfer 2013/14 fel y’'u dangosir yn yr
atodiadau ac yn argymell yn unol & hynny i’r Cyngor llawn, a

(b)  yn argymell y 2.0% canlyniadol o gynnydd yn lefel y Dreth Gyngor ar gyfer
2013/14 i’r Cyngor llawn.

[Ymatalodd y Cynghorwyr Huw Jones ac Eryl Wililams rhag pleidleisio ar
benderfyniad (b) uchod.]

ADRODDIAD CYLLID

Cyflwynodd y Cynghorydd Julian Thompson-Hill yr adroddiad yn disgrifio’r sefylifa
ariannol ddiweddaraf a’r cynnydd mewn perthynas &'r strategaeth gyllideb y
cytunwyd arni. Rhoes grynodeb byr o sefyllfa ariannol y Cyngor fel a ganlyn -

e rhagwelwyd £453k o danwariant ar draws cyllidebau gwasanaeth a
chorfforaethol gyda’r rhagolwg ar gyfer ysgolion yn symudiad cadarnhaol ar
£121k o falansau

e cyflawnwyd £2.834m (82%) o arbedion y cytunwyd arnynt, gyda £584k (17%) yn
cael ei symud ymlaen a £25k (1%) yn cael ei ohirio hyd y flwyddyn nesaf

e amlygwyd amrywiadau allweddol o dargedau arbedion neu gyllidebau a
manylion cyllidebau gwasanaeth unigol

¢ rhoddwyd yr wybodaeth ddiweddaraf gyffredinol am y Cynllun Cyfalaf a'r Cyfrif
Refeniw Tai.

Nodwyd na fu llawer iawn o symudiad ariannol ers yr adroddiad diwethaf i'r
Cabinet, am fod cyfnod y Nadolig a’r Flwyddyn Newydd wedi torri ar draws.

PENDERFYNWYD nodi’r targedau cyllidebau ac arbedion ar gyfer y flwyddyn a’r
cynnydd mewn perthynas &’r strategaeth gyllideb y cytunwyd arni.

BLAENRAGLEN WAITH Y CABINET
Cyflwynodd y Cynghorydd Hugh Evans Flaenraglen Waith y Cabinet i'w hystyried.

PENDERFYNWYD nodi Blaenraglen Waith y Cabinet.

GWAHARDD Y WASG A'R CYHOEDD

PENDERFYNWYD dan Adran 100A o Ddeddf Llywodraeth Leol 1972, gwahardd y Wasg
ar Cyhoedd o’r cyfarfod am yr eitemau busnes canlynol ar y sail eu bod yn debygol o
ddatgelu gwybodaeth eithriedig fel y'i diffinnir ym Mharagraff 14 o Ran 4 o Atodlen 12A o
Ddeddf Llywodraeth Leol 1972.

11

DYFARNU CYTUNDEB FFRAMWAITH AR GYFER DARPARU DYFEISIAU AML-
SWYDDOGAETH

Cyflwynodd y Cynghorydd Barbara Smith yr adroddiad cyfrinachol yn ceisio

cymeradwyaeth y Cabinet i ddyfarnu’r Fframwaith Dyfeisiau Aml-swyddogaeth i
gyflenwr a enwyd ar y sail y byddai fframwaith a ddefnyddir gan gyrff corfforaethol
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ac ysgolion yn gwneud arbedion sylweddol; roedd costiadau llawn yn yr adroddiad.
Eglurodd fod Dyfeisiau Aml-swyddogaeth yn ddyfeisiau rhwydwaith mawr a allai
argraffu, sganio, llungopio ac e-bostio dogfennau ac y gallent felly ymgorffori
gofynion llungopio ac argraffu’r awdurdod. Roedd y contract am gyfnod o bum
mlynedd.

Dywedodd y Cyfarwyddwr Corfforaethol: Moderneiddio a Lles fod rhesymoli
argraffwyr yn un o nifer o brosiectau moderneiddio sydd ar y gweill. Byddai effaith y
newid yn sylweddol i rai gwasanaethau ac amlygodd fod angen hyfforddiant ac
arweiniad er mwyn cefnogi staff. Wrth gefnogir argymhelliad, bu’r Cynghorydd
Julian Thompson-Hill yn cymeradwyo’r cydweithio rhwng TGCh a Chaffael.
Ychwanegodd y dylid argymell hefyd fod ysgolion yn defnyddio’r contract yng
ngoleuni’r arbedion i'w gwneud. Roedd y Prif Weithredwr yn credu y dylai fod
disgwyliad i ysgolion ddefnyddio’r contract i arbed effeithlonrwydd. Amlygodd vy
Cynghorydd Eryl Williams nad oedd cyllidebau TGCh i ysgolion llai o faint yn
caniatau iddynt ddatblygu gwasanaethau TG ac na fyddent efallai’n gallu fforddio
ymuno a’r cynllun. Gofynnodd am gael gwybod rhagor am y ffordd y gellid
gweithredu’r contract mewn ysgolion.

PENDERFYNWYD bod y Cabinet yn awdurdodi dyfarnu’r fframwaith Dyfeisiadau
Aml-swyddogaeth i'r cyflenwr a enwyd yn yr adroddiad.

Daeth y cyfarfod i ben am 2.05pm.
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Mae tudalen hwn yn fwriadol wag
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Eitem Agenda 5

Adroddiad i’r: CABINET
Dyddiad y Cyfarfod: 19 Chwefror 2013

Aelod Cabinet Arwain: y Cynghorydd Julian Thompson-Hill

Swyddog Arwain: Paul McGrady, Pennaeth Cyllid ac Asedau
Teitl: Adroddiad Cyllid
1 Am beth mae’r adroddiad yn s6n?

Yn yr adroddiad, rhoir manylion arbedion a chyllideb refeniw’r Cyngor fel y
cytunwyd arnynt ar gyfer 2012/13 fel ar ddiwedd mis lonawr 2013. Mae’r
adroddiad hefyd yn rhoi’r wybodaeth ddiweddaraf gryno am y Cynllun Cyfalaf.
Mae adroddiad ar wahan sy’n ymdrin &'r Cyfrif Refeniw Tai a’r Cynllun Cyfalaf
Tai ar agenda’r Cabinet y mis hwn.

2 Beth yw’r rheswm dros lunio’r adroddiad hwn?

Rhoi'r wybodaeth ddiweddaraf i'r aelodau am sefylifa ariannol gyfredol y
Cyngor.

Ceisio cymeradwyaeth i'r argymhellion a wnaethpwyd gan y Grwp Buddsoddi
Strategol.

3 Beth yw’r Argymhellion?

Bod yr Aelodau’n nodi’r targedau cyllidebau ac arbedion am y flwyddyn a’r
cynnydd mewn perthynas &’r strategaeth gyllideb y cytunwyd arni.

Bod yr Aelodau’n cytuno i ariannu’r gwaith dichonoldeb mewn perthynas ag
Ysgol Uwchradd y Rhyl ac Ysgol Gymunedol Bodnant, Prestatyn.

4 Manylion yr adroddiad

Cyflwynir rhagolwg diweddaraf y gyllideb refeniw yn Atodiad 1 a dengys
£631k (£435k fis diwethaf) o danwariant ar draws cyllidebau corfforaethol a
gwasanaeth, sy’n cynrychioli 0.55% o amrywiant ar draws y gyllideb net
gyfan. Mae’r sefyllifa i ysgolion yn rhagweld symudiad net cadarnhaol ar
£286k o falansau (£121k fis diwethaf) ar gyllidebau dirprwyedig a £161k ar
gyllidebau ysgolion heb eu dirprwyo.

Mae’r crynodeb Cyfrif Refeniw Tai hefyd wedi'i gynnwys yn Atodiad 1 er

gwybodaeth ond cronfa ar wahan yw hon ac nid yw’n rhan o brif gyllideb
refeniw’r cyngor.
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Yn Atodiad 2 i'r adroddiad hwn, ceir yr wybodaeth ddiweddaraf sy’'n dangos
cynnydd mewn perthynas a'r arbedion a’r pwysau y cytunwyd arnynt yn rhan
o broses gosod cyllideb 2012/13. | gyd, cytunwyd i £3.443m o arbedion net;
hyd yma, cyflawnwyd £3.102m (90%), dosbarthwyd bod £316k (9%) ar waith
a gohiriwyd £25k (1%) tan y flwyddyn nesaf. Mae’r gohirio’'n berthnasol i
arbedion oherwydd rhesymoli argraffyddion. Ystyrir bod yr eitemau sy’n
weddill a ddosbarthir yn rhai sydd ‘ar waith’ i gyd yn gyraeddadwy, ond yn y
rhan fwyaf ohonynt mae gofyn dadansoddi gweithgarwch blwyddyn gron i
asesu'n iawn a ydyr mesur arbed a restrwyd wedii gyflawni mewn
gwirionedd.

Sut mae’r penderfyniad yn cyfrannu at y Blaenoriaethau Corfforaethol?

Mae rheolaeth effeithiol ar gyllidebau refeniw a chyfalaf y cyngor a chyflenwi'r
strategaeth gyllideb y cytunwyd arni yn sail i weithgarwch ym mhob maes,
gan gynnwys blaenoriaethau corfforaethol.

Beth fydd yn ei gostio a sut bydd yn effeithio ar wasanaethau eraill?

Defnyddir yr adran hon o’r adroddiad i amlygu unrhyw amrywiannau allweddol
o’r targedau arbedion neu gyllideb, neu risgiau neu arbedion ychwanegol
posibl a allai godi drwy gydol y flwyddyn, ac i roi’r wybodaeth ddiweddaraf fwy
cyffredinol am y Cynllun Cyfalaf a’r Cyfrif Refeniw Tai. Disgrifir isod vy
meysydd y mae gofyn eu hegluro ymhellach.

Cyllidebau Gwasanaeth

Perfformiad a Chynllunio Busnes — rhagwelir bellach y bydd yn tanwario
£26k ac mae hyn yn berthnasol i falansau heb eu hymrwymo a ddygwyd
ymlaen o 11/12. Fodd bynnag, gellid defnyddio rhan o hwn i ariannu cynigion
am adnoddau rheolwr rhaglen ychwanegol yn ystod y flwyddyn.

Gwasanaethau Oedolion a Busnes - rhoir gwybod ar hyn o bryd fod alldro
2012/13 yn y Gwasanaethau Oedolion a Busnes yn gyllideb sy’n adennill
costau, er rhagwelir ar hyn o bryd tua £106K o orwariant (sydd wedi gostwng
or £180K a grybwyllwyd fis diwethaf). Yn rhan o’r strategaeth gyllideb y
cytunwyd arni (a chadarnhawyd hyn hefyd mewn cyfarfodydd Herio
Gwasanaeth blaenorol) gwneir iawn am unrhyw orwariant terfynol drwy
ddefnyddio Cronfa Wrth Gefn Cefnogi Pobl yn 12/13. Mae'r gorwariant a
ragwelir wedi'i leihau ar 6l gwneud adolygiad manwl o bob maes gwariant ar
Ol y broses ddiweddar o ail-alinio’r gyllideb ar draws yr Adran, a hefyd gan fod
incwm o gyfraniadau cleientiaid at wasanaethau wedi rhagori ar y targedau a
bennwyd wrth osod y gyllideb ac oherwydd oedi wrth lenwi swyddi a ddaeth
yn wag yn ddiweddar.

Gwasanaethau Priffyrdd a’r Amgylchedd — mae’r adroddiad cyfredol wedi
uno llinellau cyllideb gwasanaethau blaenorol Priffyrdd a Seilwaith a’r
Amgylchedd. Fis diwethaf, roedd Priffyrdd yn rhagweld £38k o danwariant ond
mae hyn wedi newid i £14k o orwariant y mis hwn. Mae’r prif symudiad yn
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berthnasol i gost ychwanegol bosibl mewn cludiant ysgol. Fodd bynnag, yn y
balans a ddygwyd ymlaen o 2011/12, mae tua £67k heb ei ymrwymo’n
bendant eto i gynlluniau. Tybir y bydd hwn yn cael ei ddefnyddio i ariannu
unrhyw bwysau ac, yn 6l pob tebyg, y bydd yn arwain at danwariant cyn
diwedd y flwyddyn. Mae sefylifa Gwasanaethau’r Amgylchedd yn debyg i’r
sefyllfa y rhoddwyd gwybod amdani fis diwethaf (£110k o danwariant).

Gwasanaethau Plant a Theuluoedd — ar hyn o bryd, rhagwelir y bydd yr
alldro'n £80k o danwariant (£60k fis diwethaf). Mae'r newid cadarnhaol yn
berthnasol i effaith gwrandawiad tribiwnlys yn dod i ryw £20k yn llai nag y
caniatawyd ar ei gyfer. Gallai'r tanwariant terfynol gynyddu oherwydd
darparwyd ar gyfer nifer o bethau yn yr alldro sydd yn dal i'w penderfynu neu
eu gweithredu cyn diwedd y flwyddyn ariannol. Mae cyfanswm vy rhain tua
£110k ac mae’n cynnwys anghydfod gyda’r GIG am gyfraniadau at becyn
gofal (£76k).

Cyfathrebu, Marchnata a Hamdden — ar hyn o bryd, rhagwelir £11k o
orwariant bach (adennill costau fis diwethaf) sy’'n bennaf oherwydd incwm a
gollwyd mewn canolfannau hamdden yn ystod llifogydd mis Tachwedd a
hefyd oherwydd y tywydd garw diweddar a arweiniodd at gau'r meysydd pob
tywydd am ychydig ddiwrnodau yn ystod mis lonawr. Mae’r Adran wedi
etifeddu dau faes gwasanaeth sydd wedi gorwario’n sylweddol yn hanesyddol
yn ystod blynyddoedd blaenorol (Theatr Pafiliwn y Rhyl a Phafiliwn Llangollen)
a’r arwyddion diweddaraf yw y bydd y ddau gyfleuster hyn yn cadw o fewn eu
cyllideb yn y flwyddyn ariannol gyfredol, sy’'n newid byd yn eu perfformiad
ariannol.

Cymorth Addysg a Chwsmeriaid - ar 6l ailstrwythuro ac uno cyllidebau
gwasanaethau blaenorol Moderneiddio Addysg a Gwasanaethau Cwsmeriaid
yn ddiweddar, cynhaliwyd adolygiad cost llawn sydd wedi arwain at £125k o
danwariant yn ystod y flwyddyn. Mae nifer o ffactorau'n cyfrannu at y sefylifa
hon, gan gynnwys swyddi gwag ac arbedion effeithlonrwydd mewn costau
meddalwedd a thrwyddedu cyfrifiaduron. Mae'r alldro y rhoddwyd gwybod
amdano hefyd yn cynnwys £49k o falans a ddygwyd ymlaen. Roedd
tybiaethau cynllunio blaenorol wedi cynnwys costau ailstrwythuro rhannau o’r
gwasanaeth yn 2012/13. Fodd bynnag, tybir bellach mai yn 2013/14 y bydd y
costau hyn yn codi. Mae’r alldro diweddaraf hefyd yn cynnwys £32k o falans a
ddygwyd ymlaen ar y gyllideb Moderneiddio Addysg flaenorol sy’n dal heb ei
hymrwymo yn ystod y flwyddyn. Y cynnig gwasanaeth yw trosglwyddo’r
balans hwn i gronfa wrth gefn Moderneiddio Addysg i ariannu costau ad-
drefnu ysgolion yn y dyfodol.

Cynhwysiant a Gwella Ysgolion - Mae'’r sefyllfa canol blwyddyn a ragwelir
yn dal yn debyg i'r misoedd blaenorol (£74k o danwariant). Fodd bynnag, yn
rhan o hyn, mae tybiaethau ynghylch cost adennill (ailgodi gan awdurdodau
eraill am gymorth penodol a roddwyd i ddisgyblion Sir Ddinbych) yn cael eu
hadolygu i sicrhau bod y darpariaethau a wnaed yn y gyllideb yn dal yn ddilys
ac i adolygu’r cynnydd ar achosion sy'n destun cyd-drafodaethau parhaus
rhwng awdurdodau. Mae’n debygol y bydd y gwaith hwn yn arwain at lefel
gynyddol o danwariant, a rhoir gwybod am hynny’n fanylach fis nesaf. Dygodd
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y gwasanaeth £321k o falans ymlaen o 2011/12. Y cynnig gwasanaeth yw
defnyddio’r balans hwn yn 2013/14 i ariannu dulliau diogelu i'r ysgolion y mae
diwygiadau ir fformiwla cyllido ysgolion wedi effeithio'n andwyol arnynt.
Amcangyfrif mai cyfanswm cost y dulliau diogelu yw £775k a chynigir canfod
cyfraniadau pellach at gyllido hyn o arbedion yn ystod y flwyddyn ar gyllidebau
ysgol heb eu dirprwyo (a ddisgrifir isod).

Ysgolion - ar ddiwedd mis lonawr, y rhagamcaniad ar gyfer balansau
ysgolion yw £2.106m (£1.941m fis diwethaf). Mae hwn yn symudiad
cadarnhaol sef £286k ar y balansau a ddygwyd ymlaen o 2011/12. Mae'r
cyngor yn dal i weithio gyda dwy ysgol mewn anhawster ariannol. Mae gan y
ddwy ysgol gynlluniau adfer yn eu lle ac maent wrthi'n gweithio tuag at y
targedau a osodwyd yn y cynlluniau hyn. Mae’r gwariant ar gyllidebau ysgol
heb eu dirprwyo yn llai nag a ragwelwyd eleni, a hynny’n bennaf gan fod y
cyfraniadau a ragwelwyd at gyfrifon cyfun ar gyfer costau mamolaeth, salwch
ac eraill yn llai nag a gynlluniwyd. Mae hyn yn creu £161k o danwariant yn
ystod y flwyddyn a thybir y defnyddir hwn i gyfrannu at y dulliau diogelu
fformiwla ysgol yn 13/14.

Cyllidebau Corfforaethol — gosodwyd y cyllidebau corfforaethol gan dybio
bod £1.7m yn cael ei drosglwyddo i gronfeydd wrth gefn yn rhan o’r
strategaeth gyllid i'r Cynllun Corfforaethol. Mae’'n debygol y bydd y cyllidebau
a glustnodwyd i gynhyrchu arian yn 2012/13 yn cynhyrchu mwy na’r targed o
£1.7m. Fodd bynnag, mae pwysau ychwanegol wedi dod i'r amlwg sy’n
golygu bod cyllid neu ddarpariaethau’n ofynnol er mwyn ariannu yn y dyfodol.

Cost ychwanegol yr ymateb uniongyrchol i'r llifogydd ym mis Tachwedd yw
tua £260k. Mae hyn yn llai na’r trothwy i'r Cynllun Cymorth Ariannol mewn
Argyfwng fod yn berthnasol ac felly tybir y bydd rhaid i'r cyngor ariannu’r gost
hon. Mae hefyd costau parhaus mewn perthynas ag eithriadau o’r Dreth
Gyngor (ar gyfer eiddo sy’'n dal yn wag ar 6l y llifogydd) a fydd yn gywerth a
rhyw £72k yn y flwyddyn gyfredol.

Mae pwysau pellach yn dod i'r amlwg mewn perthynas ag atebolrwydd sy’'n
codi o drefniadau a wnaed ar 6l dirwyn cwmni Mutual Municipal Insurance
(MMI) i ben ym 1992. MMI oedd vy prif yswirir i ryw 95% o gynghorau lleol yn'y
DU, gan gynnwys yr awdurdodau a ragflaenodd Sir Ddinbych. Llofnodwyd
cytundeb cyfreithiol gan aelodau ym 1994 gyda’r nod o geisio amddiffyn
buddiannau awdurdodau lleol a draenio holl atebolrwydd y cwmni’'n
llIwyddiannus.

Gan fod MMI yn gwmni dan gydberchenogaeth ei aelodau awdurdod lleol,
mae ei aelodau’n gyfrifol am atebolrwydd (hawliadau) sy’n dal i godi mewn
perthynas a digwyddiadau cyn 1992. Yr achosion mwyaf cyffredin yw
honiadau o gam-drin, asbestosis, byddardod a mesothelioma (cyflwr angheuol
yn yr ysgyfaint sy’n cael ei achosi drwy anadlu llwch asbestos i mewn).
Oherwydd effaith yr hawliadau sy’n dal i godi, mae’r bobl sy’'n gweinyddu
materion MMI yn rhagamcanu na fydd gan y cwmni ddigon o adnoddau efallai
i ariannu’r holl hawliadau yn y dyfodol, gan olygu y bydd rhaid i gyn-aelodau

gyfrannu at y diffyg. Bu Sir Ddinbych yn ymwybodol o’i hatebolrwydd posibl o
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ran Cyngor Bwrdeistref blaenorol Rhuddlan ac mae wedi darparu rhywfaint ar
ei gyfer. Y gost fwyaf posibl am hawliadau Cyngor blaenorol Rhuddlan yw
£394k ac mae £96k o ddarpariaeth sy’n cael ei hystyried yn swm rhesymol
rhag ofn. Fodd bynnag, mae atebolrwydd ychwanegol yn codi bellach o ran
Cyngor Sir blaenorol Clwyd. Nid oes unrhyw atebolrwydd o ran hawliadau
Glyndwr am fod y rhain islaw’r trothwy ar gyfer adfachu.

Mae swm atebolrwydd posibl Clwyd yn ansicr - mae’n dibynnu ar nifer a
gwerth yr hawliadau a ddaw i'r amlwg. Fodd bynnag, mae’r amrywiaeth yn
seiliedig ar sefyllfacedd tebygol ar hyn o bryd rhwng £250k a £560k.
Cyfanswm y gost bosibl i'r cyngor am hawliadau Clwyd yw rhyw £2.5m ond
mae’n annhebygol y byddai’r atebolrwydd yn cael ei sbarduno ar y lefel hon.

Mae cyfraddau casglu'r Dreth Gyngor yn fwy nag a dybiwyd ac maent yn
awgrymu y bydd y cynnyrch yn uwch na’r swm a bennwyd wrth osod y
gyllideb. Tybir y bydd unrhyw fudd o gynnyrch treth y cyngor yn cael ei
ddefnyddio i gyfrannu at ariannu blaenoriaethau buddsoddi strategol y Cyngor
yn rhan o’r Cynllun Corfforaethol.

Cynllun Cyfalaf

Mae’r gwariant hyd ddiwedd mis lonawr yn £19.4m mewn perthynas a £31.4m
o Gynllun y cytunwyd arno. Dylid nodi bod gwariant yn chwarter olaf y
flwyddyn bob amser yn cynyddu. Y llynedd, roedd y chwarter olaf yn cyfrif am
43% o'r cyfanswm gwariant am y flwyddyn. Dengys Atodiad 3 grynodeb o'r
cynllun cyfredol a’r ffordd y caiff ei ariannu. Dangosir trosolwg o'r prif
brosiectau cyfalaf yn Atodiad 4. Yn Atodiad 5 mae manylion y ddau gynllun
a gynigiwyd i'w cymeradwyo gan y Gnp Buddsoddi Strategol.

Cyfrif Refeniw Tai (CRT)

Mae’r CRA diweddaraf a gynigir yn rhagweld £14k o ddiffyg canol blwyddyn
(£63k fis diwethaf). Mae hwn yn cymharu & £71k o warged canol blwyddyn a
bennwyd wrth osod y gyllideb. Mae adroddiad manwl sy’n cynnig cynllun
cyfalaf a chyllideb y CRT yn eitem ar wahan ar agenda’r Cabinet. Dengys yr
adroddiad fod Cynllun Busnes y Stoc Tai'n dal yn ariannol ddichonadwy.

Pa ymgynghoriadau a gynhaliwyd?

Argymhellwyd y gyllideb refeniw gan y Cabinet a chytunwyd yn ffurfiol iddi gan
y Cyngor ar 6l cylch helaeth o heriau gwasanaeth. Cymeradwywyd y cynllun
cyfalaf gan y cyngor ar 6l i'r Grwp Buddsoddi Strategol graffu arno a’r Cabinet
ei argymell. Cymeradwywyd y Cyfrif Refeniw Tai ar 61 ymgynghori ag aelodau
etholedig a chynrychiolwyr y ffederasiwn tenantiaid.
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Datganiad y Prif Swyddog Cyllid

Disgwylir i wasanaethau gyflawni'r arbedion y cytunwyd arnynt drwy’r Heriau
Gwasanaeth a’r broses gosod cyllideb ac, ar y cyfan, maent ar y trywydd
cywir. Mae’n bwysig bod gwasanaethau’n dal i reoli cyllidebau’n ddoeth a bod
unrhyw wargedion canol blwyddyn yn cael eu hystyried yng nghyd-destun y
sefyllfa ariannol tymor canolig. Cedwir llygad craff ar y sefylifa ynghylch
atebolrwydd MMI.

Bydd costau gwasanaeth ychwanegol o ganlyniad i'r ymateb i'r llifogydd ym
mis Tachwedd yn cael eu hariannu’n gorfforaethol.

Sylwadau Economaidd a’r Diweddaraf am Reoli Trysorlys

Mae’r marchnadoedd ariannol yn dal yn weddol gyfnewidiol ac mae hyn yn
dal i gyfyngu ar nifer y sefydliadau y gall y cyngor fuddsoddi gyda nhw ac ar
hyd y buddsoddiadau y gall y cyngor eu gwneud. Mae’r ddau beth hyn yn
cyfyngu ar yr enillion y gall y cyngor eu cyflawni. Wrth i'r ansicrwydd yn y
marchnadoedd barhau, mae polisi't cyngor yn cyfyngu ar y rhan fwyaf o
fuddsoddiadau newydd i adneuon dros nos. Mae'r strategaeth hon o wneud
buddsoddiadau tymor byr yn debygol o barhau am y tymor canolig.

Mae Strategaeth Buddsoddiad a Datganiad Strategaeth Rheoli Trysorlys
2013/14-2015/16 yn cael eu cyflwyno i'r Cyngor i'w cymeradwyo ar 26
Chwefror 2013.

Ar ddiwedd mis lonawr, roedd cyfanswm y benthyciadau’'n dal yn £134.08m ar
gyfradd gyfartalog o 5.76% ac roedd cyfanswm y buddsoddiadau’n £19.2m ar
gyfradd gyfartalog 0 0.75%.

Pa risgiau sydd ac a oes unrhyw beth y gallwn ei wneud i’'w lleihau?

Hwn yw'r cyfnod ariannol mwyaf heriol y mae’r cyngor wedi’i wynebu ac, os
na fydd yn gallu cyflawni’r strategaeth gyllideb y cytunwyd arni, bydd pwysau
pellach ar wasanaethau yn y flwyddyn ariannol gyfredol ac yn y dyfodol. Bydd
rheoli a monitro’r gyllideb yn effeithiol a rhoi gwybod yn gynnar am
amrywiannau yn helpu i sicrhau bod y strategaeth ariannol yn cael ei
chyflawni.

Mae risgiau penodol yn amlwg wrth ymdrin & phrosiectau cyfalaf a gallant
gynnwys gor-redeg o ran amser neu wariant, materion cyllid ac ystyriaethau
heblaw rhai ariannol. Mae mecanwaith cymeradwyo cadarn ac adrodd a
monitro ariannol agos, ynghyd & gweithdrefnau rheoli prosiect effeithiol, yn
helpu i leihau’r risgiau hyn.

Mae’r CRT yn benthyg cyfalaf sylweddol i wella’r stoc tai ac mae’n defnyddio
benthyciadau a grantiau i ariannu’r gwaith. Rhaid i unrhyw fenthyciadau fod
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yn fforddiadwy a gellir sicrhau hynny drwy fonitro’r Cynllun Busnes Stoc Tai'n
rheolaidd, ei gymeradwyo’n flynyddol a chynnal asesiad dichonoldeb ohono.

Pwer i wneud y Penderfyniad

Mae gofyn i awdurdodau lleol dan Adran 151 o Ddeddf Llywodraeth Leol 1972
wneud trefniadau i weinyddu eu materion ariannol yn briodol.
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G¢ usjepnyt

Appendix 1

DENBIGHSHIRE COUNTY COUNCIL REVENUE BUDGET MONITORING REPORT 2012/13

Budget Projected Outturn Variance Variance
Forecast as at 31/01/2013 Expenditure Income Net Expenditure  Income Net Expenditure  Income Net Net Previous
Report
£'000 £'000 £'000 £'000 £'000 £'000 £'000 £'000 £'000 % £'000
Business Planning & Performance 1,600 -229 1,371 1,740 -395 1,345 140 -166 -26 -1.90% 0
Legal & Democratic Services 2,066 -553 1,513 2,139 -626 1,513 73 =73 0 0.00% 0
Finance & Assets 14,214 -7,143 7,071 14,916 -7,844 7,072 702 =701 1 0.01% 0
Highways & Environmental Services 38,105 -17,214 20,891 38,137 -17,345 20,792 32 -131 -99 -0.47% -148
Planning & Regulatory Services 4,322 -1,700 2,622 4,415 -1,793 2,622 93 -93 0 0.00% 0
Adult & Business Services 46,099 -14,349 31,750 46,693 -14,943 31,750 594 -594 0 0.00% 0
Children & Family Services 9,979 -1,066 8,913 10,184 -1,351 8,833 205 -285 -80 -0.90% -61
Housing & Community Development 3,846 -1,744 2,102 4,429 -2,327 2,102 583 -583 0 0.00% 2
Communication, Marketing & Leisure 10,600 -5,376 5,224 11,255 -6,020 5,235 655 -644 11 0.21% 0
Strategic HR 1,277 -376 901 1,623 =722 901 346 -346 0 0.00% -1
ICT/Business Transformation 2,695 -759 1,936 2,566 -657 1,909 -129 102 -27 -1.39% -24
Customers & Education Support 2,488 -505 1,983 2,280 -509 1,771 -208 -4 -212 -10.69% -23
School Improvement & Inclusion 11,818 -7,373 4,445 11,828 -7,457 4,371 10 -84 -74 -1.66% -73
Total Services 149,109 -58,387 90,722 152,205 -61,989 90,216 3,096 -3,602 -506 -0.56% -328
Corporate 42,769 -36,670 6,099 42,769 -36,670 6,099 0 0 0 0.00% 0
Transfer to Reserves 1,700 0 1,700 1,700 0 1,700 0 0 0 0.00% 0
Precepts & Levies 4,569 0 4,569 4,569 0 4,569 0 0 0 0.00% 0
Capital Financing 12,656 0 12,656 12,531 0 12,531 -125 0 -125 -0.99% -125
Total Corporate 61,694 -36,670 25,024 61,569 -36,670 24,899 -125 0 -125 -0.50% -125
Council Services & Corporate Budget 210,803 -95,057 115,746 213,774 -98,659 115,115 2,971 -3,602 -631 -0.55% -453
Schools 69,320 -7,679 61,641 68,873 -7,679 61,194 -447 0 -447 -0.73% -121
Total Council Budget 280,123 -102,736 177,387 282,647 -106,338 176,309 2,524 -3,602 -1,078 -0.61% -574
Housing Revenue Account 11,841 -11,912 -71 11,952 -11,938 14 111 -26 85 134
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Appendix 2 Medium Term Financial Plan Update 2012/13

Update to 31/01/2013

Ref Action
General
A3 Convert Essential Car Users to Casual
A7 Costs of Democracy

Support Services Review

C1 HR Review - Ongoing Impact of Centralisation
c3 Legal services - phase 1

C4 Democratic support

C5 ICT/IM Structure

Cé ICT/IM Procurement

c7 Finance & Assets

Service Challenges
Leisure, Libraries & Community Development

Da1 Leisure Services-New Booking System
Da2 Back office co-located with Youth

Da3 Transfer Town Halls to Town Councils
Da5 Remove subsidy by increasing income

Environmental Services

Db2 Renegotiate recyclate and disposal contracts
Db3 Service Redesign (Refuse)

Db4 Regional Waste Procurement budget

Db7 Other Reorg Savings

Db10 Service Redesign (Public Realm)

Db12 Public Conveniences

Db14 WAG Waste Target Pressures

Db15 Free School Meals Cost Pressures

Db16 Countryside staff reduction

Planning and Public Protection

EC23 Review of Management Structure
EC25 Review of CCTV service

EC27 Review of Trading Standards
EC28 Miscellaneous Small Savings

Highways & Infrastructure

EC12 Passenger Transport

EC13 Parking

EC15 Development Control
NWTRA Fees

EC16 Winter Maintenance

Adult Social Services

Df1 Cefndy Healthcare,

Df2 Closer working of Fin assessments & Benefits
Other Adult Services

Df4 Service Restructure
Older People

Df5 Externalise elements of Home Care

Df6 Day care - review and rationalise

Df7 Review Meals on Wheels

Df8 Impact of investment in reablement

Df9 Residential Care - Impact of Extra Care
Mental Health

Df11 Management Changes

Df12 Partnership Efficiency Savings

Status

Achieved
Achieved

Achieved
Achieved
Achieved
Achieved
Deferred
Achieved

Achieved
Achieved
Achieved
In progress

Achieved
Achieved
Achieved
Achieved
Achieved
Achieved
Achieved
Achieved
Achieved

Achieved
Achieved
Achieved
Achieved

Achieved
Achieved
In Progress
Achieved
In Progress

Achieved
Achieved

Achieved

Achieved
Achieved
In Progress
Achieved
Achieved

Achieved
Achieved

Saving
£'000
200,
20,

45
70
28
60
25
300

30
30
80
120

510
200
134
20
138
10
-366
-20
50

90
30
28
12

35
70
18
100
65

528

260

676

160

288

43
30

130

15
30
64
75
100

19
26
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Status Savin Total
Adult Social Services (con'd) £,000 £'000
Physical Disability & Impairment
Df13 ISIL Scheme Achieved 18
Df14 Reablement Intervention Achieved 26
Df15 Telecare Achieved 20
Other Adult Services
Df16 Administration Rationalisation Achieved 67
Df17 Systems Thinking and Vacancy Control Achieved 40
Business Support & Development
Df18 PMDF Grant - Loss of funded posts Achieved 152
Df19 Workforce Development Review Achieved 20!
875
School Improvement & Inclusion
Dh1 Service Restructure Achieved 100 100
Children & Family Services
Staffing
Dj3 Other Staff Savings Achieved 21
In-year Savings to fund Dj5 below Replacement 43
Refocus on Core Business
Dj5 Re-shaping Supervised Contact Service (£43k) Deferred 0
Dj8 Reduction in Independent (external) Placement Provision Achieved 48
Decommissioning Services
Dj11 Voluntary Organisation Grants Achieved 37
Child Trust Funds Achieved 2
Dj12 Parenting Programme Achieved 82
Dj14 Rhyl Adventure Playground Achieved 61
Pressures
Dj18 In-house Fostering Achieved -224
Dj20 Legislative Achieved -28
42
Housing & Community Development
Various Small savings in Housing Achieved 7
Dc1 Review of Regeneration Achieved 10
Db17 Tourism Service Redesign In progress 49
Db18 Regeneration Service Redesign Achieved 46
112
REGIONAL WORKING/COLLABORATION
ENW1 Education Regional Board Achieved 25
ENW2 Social Care Regional Board Achieved 25
50
OUTSOURCING
G2 Bodelwyddan Castle Achieved 18
G4 ECTARC Achieved 10
28
Other Cultural/Heritage activities
H1 Pavilion Theatre Achieved 50
H2 Ruthin Craft Centre Achieved 20
H3 Llangollen Pavilion Achieved 25
H4 Heritage facilities Achieved 9
104
Total Savings 2012/13 3,443
Summary: £'000 %
Savings Achieved/Replaced or Pressures Confirmed 3,102 90
Savings In Progress/Being Reviewed 316 9
Savings Not Achieved or Deferred and not replaced 25 1
Total 3,443
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Denbighshire County Council - Capital Plan 2012/13 - 2015/16

Position to January 2013

Capital Expenditure
Total Estimated Payments

Contingency

Total

Capital Financing
General Funding:

Unhypothecated Supported Borrowing
General Capital Grant

General Capital Receipts

Earmarked Capital Receipts

Total General Funding

Prudential Borrowing

Reserves and Expenditure Funded by Revenue

Specific Grants and Contributions

Unallocated Funding

Total Capital Financing

APPENDIX 3
2012/13 2013/14 2014/15 2015/16
£000s £000s £000s £000s
31,411 23,200 2,022 399)
1,402 1,000 1,000 1,000
32,813 24,200 3,022 1,399)
4,651 6,846 2,944 2,864
3,251 1,844 1,841 1,841
728
98 77 0 0
8,728 8,767] 4,785 4,705
6,269] 6,118 607 265
2,493 1,000} 0 0
15,323 12,172 1,345 0
of -3,866 -3,715 -3,571
32,813 24,200 3,022 1,399
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Appendix 4 Major Capital Projects Update

Rhyl Harbour Development

Total Budget £10.111m
Expenditure to date £ 5.355m
Estimated remaining spend in 2012/13 £ 1.710m
Future Years estimated spend £ 3.046m

Funding WG £2.950m; WEFO £6.030m; Sustrans
£0.700m and DCC £0.844m
Comments Rhyl Harbour Cycle & Pedestrian Bridge

Work continues on the discharge of the remaining
planning conditions.

Quayside Units, Public Square & Extended Quay Wall
The Planning conditions associated with the planning
consents are being satisfactorily progressed.

The specification and a revised drawing for the
building are currently being reviewed, and are
scheduled to go out by mid February.

Costs

The projected expenditure includes the use of some
of the capital contingency allocated to the project in
2011-12.

Programme
The bridge is now scheduled to complete at the end
of June 2013.

Works will start shortly on the bridge landing
interface with West Parade.

The enabling works contract is due to complete
during early August, and will include the finishing
works necessary to make the extended quay wall
functional to support the bridge operation.

Publicity & Marketing

A web page has now been set up for the project, and
can be found at
www.denbighshire.gov.uk/rhylharbourproject.

The Director General of Sustainable Development
from the Welsh Government visited the site recently
and was very impressed with progress to date.

The Marine Lake Users Forum and Rhyl
Environmental Group will shortly be offered site
visits.

Forecast In Year Expenditure 12/13

£5.530m
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Highways Programme Works

Total Budget £3.650m

Expenditure to date £3.100m

Estimated remaining spend in 2012/13 | £0.550m

Future Years estimated spend £Nil

Funding Prudential Borrowing

Comments An allocation of £3.650m was made to progress

highways capital works as part of the 2012/13 Capital
Bid process. The vast majority of the planned works
have now been completed, and it is envisaged that the
full allocation will be spent in 2012/13.

Forecast In Year Expenditure 12/13 £3.650m
Bee and Station

Total Budget £1.146m
Expenditure to date £0.722m
Estimated remaining spend in 2012/13 | £0.140m
Future Years estimated spend £0.284m

Funding

ERDF £0.510m; SRA £0.395m; THI £0.168m;
DCC £0.073m

Comments

This project involves the renovation of the former Bee
& Station hotel, Rhyl to provide business units to rent.

A slight delay to the project has been caused by
inclement weather. However the project is still
expected to complete by mid March, and is within
budget.

The Welsh Government Finance Minister will be
officially visiting the site in the coming weeks.

Forecast In Year Expenditure 12/13

£0.817m

Rhyl Going Forward

Total Budget £10.006m

Expenditure to date £ 0.100m

Estimated remaining spend in 2012/13 | £ 2.992m

Future Years estimated spend £ 6.914m

Funding WG £10.006m

Comments West Rhyl Housing Improvement Project

A formal offer of £10m grant has now been received
from the Welsh Government, and work has
commenced to implement the programme of works.
The funding is available for expenditure up to the end
of March 2014.

Forecast In Year Expenditure 12/13

£3.092m

Tudalen 32




Denbigh High School Gymnasium Activity Studio

Total Budget £0.491m
Expenditure to date £0.186m
Estimated remaining spend in 2012/13 | £0.252m
Future Years estimated spend £0.053m

Funding

DCC £0.341m; Prudential Borrowing £0.150m

Comments

This project involves the replacement of the existing
gymnasium structure with a new gymnastic dance
activity studio.

The new facility will continue to be used by Denbigh
High School and Denbigh Leisure Centre to deliver its
community sports and school curriculum programme.

The roof is now on the steel structure and the majority
of the walls have been erected. There have been some
delays to the project due to inclement weather, and
the revised completion date is early April 2013.

Forecast In Year Expenditure 12/13

£0.383m

Welsh Medium Area School — Ysgol Maes Hyfryd Site

Total Budget £1.300m

Expenditure to date £0.006m

Estimated remaining spend in 2012/13 | £0.094m

Future Years estimated spend £1.200m

Funding WG £1.2m; DCC £0.1m

Comments Ysgol Bro Dyfrdwy opened as a new school replacing

Ysgol Llandrillo and Ysgol Maes Hyfryd on the 1%
January 2013, and will initially operate on the two
sites.

The Welsh Government has recently announced £1.2m
funding as part of the wider 21* Century Schools
Programme. This will enable the new school to move
to a single site following a significant extension and
refurbishment to the current Ysgol Maes Hyfryd site.

Planning permission has now been received and design
work for the project is progressing with work planned
to start on site this Summer.

Forecast In Year Expenditure 12/13

£0.100m
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North Denbighshire Welsh Medium Provision

Total Budget £4.878m
Expenditure to date £0.417m
Estimated remaining spend in 2012/13 | £0.323m
Future Years estimated spend £4.138m

Funding

WG £3.061m, DCC £1.817m

Comments

The Welsh Government has provided funding as part
of the transitional 21* century Schools Programme.
This approval will allow for improvement works to be
undertaken at three Welsh Medium schools.

Ysgol y Llys, Prestatyn

This project will deliver an extended, remodelled and
refurbished school for 420 pupils. Planning permission
has now been granted. The return of tenders is due
during March, and it is anticipated that work will
commence on site this April with completion by August
2014.

Ysgol Twm o’r Nant, Denbigh

This project will deliver additional school hall
accommodation and teaching areas. Planning
permission has been granted. It is expected to start
works on site in April 2013, with completion towards
the end of 2013.

Ysgol Dewi Sant, Rhyl

This project will deliver improved circulation within the
school through the construction of an additional
staircase at the rear of the school, additional and
refurbished toilets and cloak areas, including the
provision of a DDA accessible toilet.

Work commenced on site during November 2012, with
completion expected by March 2013.

Forecast In Year Expenditure 12/13

£0.590m
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Appendix 5 Recommendation of the Strategic Investment Group

Recommendation: Members approve the commencement of Detailed Design
work for Rhyl High School and Bodnant Community School, Prestatyn

The Council's Corporate Plan details the Council’s ambition to deliver significant
investment in the Council’s School Building portfolio over the next few years.

A large proportion of this work will be in the delivery of five projects within the Band A
proposals for the 21%* Century Schools Programme. In support of this, the Welsh
Government has provided approval in principal for £73.4m investment.

All projects are required to follow guidance for Business Case approvals as defined
in the HM Treasury Model. This will involve the submission of a Strategic Outline
Case, Outline Business Case and Full Business Case for projects over £56m, and
Business Justification Cases for projects below £5m.

However, local authorities will be required to fund initial feasibility works/detailed
design and pre-construction stages to enable formal grant approval to be offered by
the Welsh Government. The Welsh Government have not yet confirmed whether this
type of work will be funded under the 21%* Century Schools Programme.

Rhyl High School

This rebuild project is estimated to cost £24m. It is proposed to commence detailed
design from the Council’'s own resources to enable the Full Business Case to be
approved, and secure £12m funding contribution from the Welsh Government.

It is expected that the cost of the detailed design works will be £1.5m.
Bodnant Community School, Prestatyn

The Bodnant Community School project will see the construction of approximately 8
classrooms, new school hall and supporting facilities on the current junior site. This
will enable the infant site of the school to be declared surplus to requirements.

The overall project cost is estimated to be £3.5m, and the Council is required to carry
out the feasibility/design work prior to the formal approval of funding from the Welsh
Government. It is anticipated that these design costs will be approximately £300k.

Clearly there is a risk to the Council in proceeding with the design works. However,
this approach was reviewed by the Strategic Investment Group on 15 January 2013,
and the group recommend approval for design works at Rhyl High School and
Bodnant Community School to commence at an estimated cost of £1.8m.

Further reports will be submitted to Full Council in due course, seeking approval to
proceed to the construction phase.
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Eitem Agenda 6

Adroddiad i: Cabinet

Dyddiad y Cyfarfod: 19 Chwefror 2013

Aelod Arweiniol / Swyddog: Cynghorydd Hugh Irving

Awdur yr Adroddiad: Peter McHugh

Teitl: Cyfrif Refeniw Tai
Cyllidebau Refeniw a Chyllidebau Cyfalaf
2013/14

1. Beth yw testun yr adroddiad?

| geisio cymeradwyaeth y Cabinet i Gyllidebau Refeniw a Chyfalaf y Cyfrif Refeniw
Taii 2013/14.

2. Beth yw’r rheswm dros wneud yr adroddiad hwn?

Mae'n ofyniad statudol i osod cyllidebau a lefelau rhent cyn dechrau’r flwyddyn
ariannol newydd.

Mae’n rhaid gosod y gyllideb ar gyfer 2013/14 i gydymffurfio gyda Chynllun Busnes y
Stoc Dai (HSBP) a sefydlwyd pan benderfynodd y Cyngor gadw ei stoc dai ac
ariannu gwelliannau i gyflawni Safon Ansawdd Tai Cymru (WHQS) erbyn diwedd
2013 a’i gynnal wedyn hyd 2041.

3. Beth yw’r Argymhellion?

Bod Cyllideb y Cyfrif Refeniw Tai ar gyfer 2013/14 (Atodiad 1) a Chynllun Busnes y
Stoc Dai (Atodiad 2) yn cael eu mabwysiadu.

Bod rhenti i anheddau’r Cyngor yn cael eu codi yn unol gyda chanllawiau Polisi
Gosod Rhent Llywodraeth Cymru (5.18% yr wythnos ar gyfartaledd) yn weithredol o
Ddydd Llun 1 Ebrill 2013.

Bod rhenti i garejis Cyngor a Thaliadau Gwresogi yn cael eu codi yn unol gyda
Rhenti Canllaw (5.18% yr wythnos ar gyfartaledd) yn weithredol o Ddydd Llun 1 Ebrill
2013.

4. Manylion yr Adroddiad.

Ceir manylion ynghylch yr alldro diweddaraf a ragwelir yn Atodiad 1, yn unol gyda’r
adroddiad monitro misol. Rhagwelir y bydd gweddillion o £857,000 ar ddiwedd y
flwyddyn, sef gwelliant o £17k o gymharu’r ffigur gyda’r alldro a ragwelwyd yn
Rhagfyr 2012.

Ceir manylion hefyd ynghylch y gyllideb arfaethedig ar gyfer 2013/14 yn Atodiad 1.
Mae’r gyllideb wedi’i chyfrifo ar sail y canlynol:

e Penderfyniadau ynghylch Cymhorthdal HRA;
e Cynnydd cyfartalog o 5.18 % mewn rhenti;
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e Gwariant ar Reoli, Atgyweirio a Chynnal a Chadw yn unol gyda thybiaeth cost
sylfaenol y HSBP o gynnydd o 2.5%;

e Ni chafwyd unrhyw achosion o Hawl i Brynu yn 2012/13 a rhagwelir y ceir 1y
flwyddyn yn y blynyddoedd sydd i ddod.

Disgwylir Penderfyniadau Terfynol ar Gymhorthdal HRA gan Lywodraeth Cymru yn
Chwefror 2013. Mae’r Penderfyniad i bob pwrpas yn nodi cyfanswm y cymhorthdal
negyddol a delir i Lywodraeth Cymru ac yna ymlaen i'r Trysorlys bob blwyddyn.
Mae’n tybio bod y “Rhenti Canllaw” yn cael eu codi, bod costau “Rheoli a Chynnal a
Chadw” wedi’'u gosod, a bod ad-daliadau cyfalaf hyn yn cael eu gwneud. Mae’r cyfrif
HRA “tybiannol” a gynhyrchir o’r cyfrifiad hwn yn warged a thelir y swm hwn i
Lywodraeth Cymru ac yna ymlaen i'r Trysorlys fel cymhorthdal negyddol. Mae yna
adolygiad cenedlaethol o System Gymhorthdal y Cyfrif Refeniw Tai ar y gweill ond
mae’n annhebygol y bydd unrhyw newid sylweddol i'r system gymhorthdal hyd 2014
gyda’r posibilrwydd o Setliad Hunan-Ariannu yn cael ei gyflwyno (fel y digwyddodd yn
Lloegr yn Ebrill 2012) a fyddai’'n golygu setlo dyledion unwaith-ac-am-byth, a hynny’'n
bosibl wrth alluogi awdurdodau i gadw unrhyw wargedion rhent neu daliadau am
wasanaeth.

Mae lle i gredu y bydd Llywodraeth Cymru yn gohirio’r polisi cydgyfeirio rhent (sef
sicrhau bod rhenti'r Awdurdod Lleol a Landlordiaid Cymdeithasol Cofrestredig yn fras
ar yr un lefel o fewn ardal) am flwyddyn arall, a gostwng y Rhent Canllaw i 1%
uwchben ffigur chwyddiant Medi 2012. Mae hyn wedi arwain at yr argymhellion
canlynol o Lywodraeth Cymru:

e Lwfansau Rheoli a Chynnal a Chadw i'w codi 6.6% i £2,610 mewn cymhariaeth
a £2,267 yr annedd yn 2012/13;

e Rhent Canllaw i godi i £69.70 yr annedd yr wythnos sy’'n golygu cynnydd
wythnosol 0 £3.62 neu gynnydd o 5.48%. Mae hyn oherwydd bod rhenti yn Sir
Ddinbych yn gymharol isel a pholisi Llywodraeth Cymru yw sicrhau bod lefelau
rhent rhwng Awdurdodau Lleol a Landlordiaid Cymdeithasol Cofrestredig yn
cydgyfeirio. Bydd hyn yn golygu y bydd lefelau rhent awdurdodau lleol yn codi ar
gyfradd uwch na Landlordiaid Cymdeithasol Cofrestredig i wireddu’r
cydgyfeiriant;

e Bydd Rhenti Meincnodi (Landlordiaid Cymdeithasol Cofrestredig) yn codi i
£75.21 0 £72.95 sef cynnydd o £2.26 neu gynnydd o 3.10%.

Amcangyfrifir mai cyfanswm y taliad Cymhorthdal HRA i Lywodraeth Cymru ar gyfer
2013/14 fydd £3,243,000 sy’n golygu cynnydd o 5.3% o’i gymharu gyda 2012/13.

Mae Gwasanaethau Tai yn ymwybodol iawn o bwysigrwydd ceisio lleihau codiadau
rhent tra’'n darparu cefnogaeth i denantiaid a chynnal ansawdd uchel y stoc.

Mae’r gwasanaeth wedi gwneud cryn dipyn o waith ar gwmpasu effaith diwygiadau
lles a datblygu strategaethau i reoli a lliniaru’r risgiau sy’n gysylitiedig &'r diwygiadau
hynny. Mae’r holl aelwydydd a fydd yn cael eu heffeithio wedi cael eu hadnabod, ac
mae 65% o’r aelwydydd wedi derbyn ymweliad yn y cartref gan eu swyddog stad, yn
esbonio’r newidiadau mewn budd-daliadau (gan gynnwys gwybodaeth gyffredinol ar
Gredyd Cyffredinol) a sut y bydd yn effeithio ar eu taliadau Budd-dal Tai. Rhagwelir y
bydd yr holl ymweliadau wedi cael eu cwblhau erbyn y drydedd wythnos yn Chwefror
2013. Mae dadansoddiad wedi dangos bod cyfanswm o 389 o gartrefi yn cael eu
heffeithio gan y tal am beidio & defnyddio pob llofft (treth llofft) a allai arwain at golli
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£233k o’r incwm sydd ar gael i'r Gwasanaeth yn y senario achos gwaethaf. Mae’r
ddarpariaeth ar gyfer dyledion drwg wedi cael ei chodi o fewn y cynllun busnes ar
gyfer 2012/13 a 2013/14 gan swm cronnus o £150k er mwyn cymryd i ystyriaeth
goblygiadau’r diwygiadau lles.

Bydd yr holl denantiaid sy’n cael eu heffeithio yn derbyn cyngor ar opsiynau o ran tai
ac mae’r gwasanaeth wedi’i ail-strwythuro i greu swyddogaeth rheoli incwm pwrpasol
i ddatblygu ymagwedd mwy rhagweithiol at reoli a lliniaru'r risgiau o 6l-ddyledion
uwch o ganlyniad i'r diwygiadau lles ehangach. Mae’n werth nodi bod traean o’r Stoc
Dai wedi’i ddynodi yn llety gwarchodol sydd ar hyn o bryd wedi'i eithrio o’r dreth llofft,
fel ag y mae unrhyw bersonau wedi ymddeol sy’n byw mewn llety anghenion
cyffredinol. Mae 66% o holl denantiaid yn derbyn rhyw fath o Fudd-dal Tai gyda
hanner holl denantiaid yn derbyn Budd-dal Tai llawn.

Argymhellir bod holl denantiaid yn talu'r cynnydd a nodir yn y Canllaw Rhent ar gyfer
2013/14, a byddai hynny’n arwain at y taliadau canlynol ar y stoc:

Rhent Rhent Canllaw

Gwirioneddol IGwirioneddol
2012/13 2013/14
Fflat un ystafell £56.10 £59.01
1 Llofft £59.02 £62.08
2 Lofft £63.81 £67.12
3 Llofft £73.62 £77.43
4 Llofft £80.95 £85.14

Cynllun Busnes y Stoc Dai (HSBP)

Fel rhan o’r broses gyllideb, mae’n angenrheidiol monitro Cynllun Busnes y Stoc Dai.
Cynhelir ymarferiad Diwydrwydd Dyladwy yn flynyddol i adolygu’r tybiaethau a
ddefnyddiwyd ac i ddilysu effeithiolrwydd y model ariannol. Ymhellach, mae'r
adolygiad yn cynnwys dadansoddiad sensitifrwydd ac yn cynhyrchu cofrestr risg.

Cynhaliwyd yr adolygiad diweddaraf yn lonawr 2012; roedd yn cadarnhau bod nifer
o’r tybiaethau gwreiddiol (2005/06) heb newid, gan ddod i'r canlyniad bod y Cynllun
Busnes yn ddichonadwy ac yn rymus. Mae’n nodi bod y tybiaethau a wnaethpwyd
yn ddoeth a bod y cynllun yn ddichonadwy dros y 30 mlynedd nesaf.

Mae arolwg cyflwr stoc 2012 wedi adnabod angen am wariant ychwanegol sylweddol
dros y 30 mlynedd nesaf sy’n amrywio o £50 miliwn i £33 miliwn. Gwnaethpwyd
llawer iawn o waith i lyfnhau’r brigau a’r pantiau buddsoddi dros oes y cynllun
busnes, a mabwysiadu ymagwedd ofalus a doeth at gylchredau bywyd cydrannol,
gwaith sydd angen blaenoriaeth a thybiaethau cost.

Gwraidd y mater yw bod y cynllun yn parhau i fod yn ddichonadwy dros y cyfnod 30
mlynedd gyda gweddillion yn codi o £43 miliwn o’r arolwg Savills gwreiddiol i £52
miliwn wrth ystyried y gofynion buddsoddi stoc drwy arolwg Rands.

Bydd y Rhaglen Gyfalaf ar gyfer 2013/14 yn cynnwys cwblhau’r cytundebau

fframwaith fel y bydd yr holl eiddo yn cyflawni WHQS. Bydd cyfanswm gwaith cyfalaf
ar gyfer 2013/14 yn cyd-fynd gyda Chynllun Busnes y Stoc Dai sef £8,181,796.

Tudalen 39



Garejis

Bydd rhenti i garejis yn codi yn unol &'r cynllun busnes sef cynnydd o 5.18% ar gyfer
2013/14. Yn 2012, dechreuwyd adolygiad o garejis i weld sut maen nhw’n cael eu
defnyddio ar hyn o bryd, i gymharu a chyferbynnu costau buddsoddi yn erbyn yr
incwm a geir, ac i ystyried opsiynau’r tymor canolig i'r tymor hir i saflecedd garejis.
Mae’r adolygiad wedi cael ei ohirio am y tro o ganlyniad i ail-strwythuro trefniannol,
ond disgwylir y bydd yn ail-ddechrau yn y flwyddyn ariannol newydd.

Taliadau Gwresogi

Mae gan bedair stad systemau gwresogi cymunedol gyda boeleri canolog heb
fesuryddion unigol. Mae holl denantiaid eraill yn talu am eu gwres eu hunain yn
uniongyrchol i'r cyflenwr.

Mae costau cyflenwi ynni wedi bod yn codi, ac yn draddodiadol nid yw Sir Ddinbych
wedi pasio ymlaen y cynnydd llawn mewn costau ynni (yn wahanol i gynghorau eraill
sy’n gwneud hynny). Argymhellir bod y Cyngor yn cadw at yr egwyddor hon am
flwyddyn arall gan gynnig cynnydd o 5.18% sef cynnydd o rhwng 33c yr wythnos a
59c¢ yr wythnos it sawl sy'n talu’'r tal gwresogi. £9.59 yr wythnos yw’r costau
gwresogi cyfartalog i'r sawl sy’n talu'r tal gwresogi.

Mae tim prosiect ar hyn o bryd yn archwilio’r potensial i ddatblygu cynllun broceriaeth
tanwydd i sicrhau arbedion ar gostau ynni a fyddai o fudd i denantiaid a thrigolion.
Mae Cernyw ac Oldham wedi lansio Cynlluniau Broceriaeth ac mae swyddogion ar
hyn o bryd yn cynnal trafodaethau gyda’r awdurdodau hynny i weld beth yw'r
potensial ar gyfer ymestyn y cynlluniau hynny i alluogi trigolion Sir Ddinbych i elwa
arnyn nhw.

Penodi Contractwyr, Cytundeb Fframwaith

P7/11/703 —Adnewyddu Tai Cytundeb 6. (Dinbych, Henllan, Trefnant)
Gwerth y Cytundeb: £2,841,243.00

Prif Gontractiwr: Adever Construction Ltd.

Cytundeb yn dechrau: 16.04.2012.

Cytundeb yn gorffen: 27.09.2013.

Hyd - 76 wythnos

Nifer yr eiddo: 219.

P7/11/704 - Adnewyddu Tai Cytundeb 7. (Rhuthun, Llandyrnog, Llanrhaeadr,
Gellifor, Rhewl, Llanynys, Llanfair, Graigfechan, Cyffylliog, Clocaenog, Bontuchel)
Gwerth y Cytundeb: £2,437,975.10.

Prif Gontractiwr; Adever Construction Ltd.

Cytundeb yn dechrau: 20.08.2012

Cytundeb yn gorffen: 15.11.2013.

Hyd - 65 wythnos

Nifer yr eiddo: 192

P7/11/705 - Adnewyddu Tai Cytundeb 8. (Corwen, Carrog, Cynwyd, Gwyddelwern,
Glyndyfrdwy, Llandrillo, Llantisilio, LIangollen,)

Gwerth y Cytundeb: £2,777,649.40.

Prif Gontractiwr; Bramall Construction Ltd.

Cytundeb yn dechrau: 11.02.2013.
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Cytundeb yn gorffen: 21.04.2014
Hyd - 65 wythnos (Mae’r contractwyr wedi cadarnhau y byddant wedi cwblhau'r
rhaglen erbyn 20 Rhagfyr 2013)

5. Sut mae’r penderfyniad yn cyfrannu at y Blaenoriaethau Corfforaethol?

Mae darparu tai o0 ansawdd da yn Flaenoriaeth Gorfforaethol ac mae’r buddsoddiad
yn y stoc dai i gyflawni a chynnal safon Ansawdd Tai Cymru yn darparu cyfleoedd
sylweddol i gyflogi llafur lleol, defnyddio cadwynau cyflenwi lleol a chefnogi cyrff y
trydydd sector.

6. Beth fydd yn ei gostio a sut fydd yn effeithio ar wasanaethau eraill?

Mae’r Cyfrif Refeniw Tai i bob pwrpas wedi’i gylch-ffensio, a daw costau gweithredu’r
cynllun o’r incwm uwch a geir o’r rhenti a thaliadau.

7. Pa ymgynghoriadau a gynhaliwyd?

Bydd ymgynghori yn digwydd gyda Ffederasiwn Tenantiaid a Phreswylwyr Sir
Ddinbych ar y cynigion cyfalaf a refeniw, yn enwedig ar yr opsiynau i’r rhaglen
gyfalaf. Yn y gorffennol, mae’r Ffederasiwn wedi mynegi pryder ynghylch lefelau
codiadau mewn rhent, ond yn derbyn bod angen codi rhenti i dalu am welliannau.

8. Datganiad y Prif Swyddog Ariannol

Mae adolygiad diweddar Cynllun Busnes y Stoc Dai, sy’n ymgorffori tybiaethau
diweddaraf Llywodraeth Cymru mewn perthynas &’r cymhorthdal tai, yn dangos bod y
Cynllun yn parhau i fod yn gadarn ac yn ariannol ddichonadwy. Mae data arolwg
cyflwr y stoc yn golygu y gallwn gynllunio gyda sicrwydd ar gyfer anghenion
buddsoddi'r stoc gan wybod bod digon o adnoddau i gyflawni'r anghenion buddsoddi.

9. Beth yw’r risgiau ac oes yna unrhyw beth y gallwn ei wneud i’'w lleihau?
Gallai methu dilyn Cynllun Busnes y Stoc Dai a gosod cyllidebau arwain at
broblemau ariannol ac ymyrraeth posibl gan Lywodraeth Cymru. Bydd
Gwasanaethau Tai yn gweithio’n agos gyda hawliau lles a’r grwp diwygio lles
corfforaethol i reoli, lliniaru a lleihau effaith diwygiadau lles ar denantiaid.

10. Pwer i wneud y Penderfyniad

Mae gan y Cyngor y pwer i wneud y penderfyniad hwn ac nid oes angen unrhyw
ganiatad allanol i wneud hynny.
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ATODIAD UN

Housing Revenue Account ~ 2012/2013 Budget
2011/2012 2012/2013 2013/2014

Final Budget Forecast Proposed
Outturn Period 10 - January 2013 Out-turn Budget

£ EXPENDITURE £ £ £
2,002,530 |Supenision & Management - General 2,076,887 2,135,668‘ 2,087,263

282,332 | Supenision & Management - Communal 280,885 281,520 287,907

117,495 |Welfare Senices 307,266 316,583 139,454
2,997,918 |Repairs and Maintenance 2,970,020 3,068,896] 2,918,021
5,400,275 | Total Housing Management 5,635,058 5,802,668 5,432,645
2,590,701 |ltem 8 Capital Charges 2,648,339 2,658,773 3,075,457
1,340,936 |Capital Funded from Revenue 330,606 330,606 890,201
3,084,830 | Subsidy 3,147,640 3,080,742‘ 3,242,626

28,247 |Provision for Bad Debts 79,375 79,375 131,248

12,444,989 | Total Expenditure 11,841,018] 11,952,164| 12,772,177

INCOME

11,146,799 |Rents (net of voids) 11,749,986 11,776,555 12,499,399

154,895 | Garages 157,174 156,148 162,678

5,738 |Interest on Balances & Other Income 4,625 4,625 8,015

11,307,432 | Total Income 11,911,785 11,937,328| 12,670,092
Surplus / Deficit (-) for the Year:

203,379 |General Balances 401,373 315,771 788,116
2,008,964 |Balance as at start of year ~ General 871,407 871,407 856,572
-1,340,936 |Earmarked Balances -330,606 -330,606 -890,201

871,407 |Balance as at end of year ~ General 942,174 856,572 754,487

Tudalen 42




ATODIAD DAU

2 3 4 5 6
SUMMARY 2012.13 2013.14 2014.15 2015.16 2016.17
[CAPITAL EXPENDITURE |
Planned Improvements £4,596,255 £8,181,796 £5,053,057 £5,204,649 £5,360,789
IT Investment £1,000,000
Slippage (Previous Years) £2,599,424

£7,195679  £9,181,796  £5053,057 £5204649  £5,360,789

[CAPITAL FUNDING |

Major Repairs Allow ance £2,400,000 £2,400,000 £2,400,000 £2,400,000 £2,400,000
Usable Capital Receipts £0 £18,480 £19,269 £20,087 £20,932
CERA £330,606 £890,201 £422,981 £417,141 £1,052,149
Efficiency Savings - IT investment £150,000 £150,000 £150,000 £150,000
Prudential Borrow ing £4,465,073  £5723,115  £2,060,807 £2,217,421 £1,737,707

¥ £7195679 £9,181,796  £5,053,057 £5204,649  £5360,789

| REVENUE EXPENDITURE |

Management ~ General £2,135668  £2,087,263  £2,175319  £2,229702  £2,285445
Special & Welfare Costs £598,103 £427,361 £438,045 £448,997 £460,222
Repairs & Maintenance £3,068,895 £2,918,021 £3,067,846 £3,144,542  £3,223,156
HRA Subsidy Payment £3,080,742 £3,242,626  £3,323,692 £3,406,784  £3,491,954
Rent Rebate Subsidy Limitation £0 £0 £0 £0 £0
CERA £330,606 £890,201 £422,981 £417,141  £1,052,149
Provision for Bad Debts £79,375 £131,248 £132,110 £133,738 £135,448
Capital Financing Costs £2,658,773  £3,075457 £3472645 £3585180  £3,691,569

£11,952,162 £12,772,177 £13,032,638 £13,366,085 £14,339,942

REVENUE INCOME |

Rental Income £11,776,555 £12,499,399 £12,844,139 £13,495261 £14,179,389
Garage Income £156,148 £162,678 £167,559 £172,586 £177,763
Interest on Balances £4.625 £8,015 £11,160 £17,912 £21,460
£11,937,328 £12,670,092 £13,022,858 £13,685,758 £14,378,612

[BALANCES [
Balance brought forw ard £871,406 £856,572 £754,488 £744,707 £1,064,380
Surplus / Deficit (-) For Year -£14,834 -£102,084 -£9,781 £319,673 £38,670
Balance carried forw ard £856,572 £754,488 £744,707  £1,064,380 £1,103,051
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Eitem Agenda 7

Adroddiad i: Y Cabinet
Dyddiad y Cyfarfod: 19 Chwefror 2013
Aelod Arweiniol / Swyddog: Y Cynghorydd Hugh Irving / Jamie Groves

Awdur yr Adroddiad: Gareth Watson, Rheolwr Cyfathrebu a Marchnata
Corfforaethol

Teitl: Strategaeth Gyfathrebu Gorfforaethol

1. Ynghylch beth mae’r adroddiad?

Mae’r adroddiad yn dangos amcanion Cyfathrebu’r awdurdod yn ystod y tair blynedd
nesaf, gydag adrannau allweddol yn trafod cyfathrebu a chysylltiadau mewnol;
cyfathrebu ag Aelodau; gwella enw da'r Cyngor a gwella'r brand corfforaethol.

2. Beth yw'r rheswm dros wneud yr adroddiad hwn?

Amlygu’r dulliau o weithredu amcanion ac egwyddorion cyfathrebu’r Cyngor yn ystod
y tair blynedd nesaf.

3. Beth yw’r Argymhellion?

Cymeradwyo’r Strategaeth Gyfathrebu Gorfforaethol a'r Cynllun Gweithredu
cysylltiedig ar gyfer 2013.

4, Cefndir

Mae’r Cyngor yn y broses o ail strwythuro’i waith Cyfathrebu a Marchnata. Amcan yr
ail strwythuro yw cael strwythur drefniadol gadarn a fydd yn gallu cyfarfod &’r
gofynion sy’n cael eu diffinio yn y Cynllun Corfforaethol.

Bydd gan y strwythur newydd staff y bydd eu gwaith yn cael ei ganolbwyntio’n well,
ac yn cael ei gyfeirio’'n well i wireddu blaenoriaethau corfforaethol, a fydd yn
cydweithio ar draws y gwasanaethau ac yn canolbwyntio’n benodol ar adfywio,
datblygu economaidd, cefnogi busnes a thwristiaeth.

Mae'n rhaid i'r Cyngor fod yn rhagweithiol wrth farchnata a chyfathrebu ac adolygu’'n
gyson y dulliau o wneud hynny er mwyn sicrhau fod ei wahanol gynulleidfaoedd yn
cael gwybod am y gwasanaethau y mae’r Cyngor yn eu darparu ac i sicrhau fod
gwasanaethau’n cyfarfod ag anghenion trigolion ac ymwelwyr.

O ganlyniad, un o’r materion allweddol y bydd yr adran newydd yn canolbwyntio arno
fydd paratoi Strategaeth Farchnata i Sir Ddinbych ond cydnabyddir hefyd fod angen
Strategaeth Gyfathrebu Gorfforaethol gyffredinol a fydd yn sail i holl weithgareddau
cyfathrebu’r Awdurdod.
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Mae yna nifer o yrwyr eraill i'r Strategaeth hon:

. Mae dogfen y Prif Weithredwr, ‘Cyngor Rhagorol yn Nes at y Gymuned’ yn
amlinellu’r angen i ddod yn nes at y gymuned. Dylai'r Cyngor fod yn arweinydd
sector, yn adnabyddus am ei ragoriaeth ac am ddefnyddio adnoddau hyd
eithaf ei allu i ddarparu'r gwasanaethau gorau posibl i'w drigolion. Mae'n rhaid
i'r Cyngor fod yn glir ynghylch y safonau gwasanaeth y gall pobl eu disgwyl
gan y Cyngor ac mae angen cyfathrebu hynny.

. Dylai’r Aelodau ddod yn llysgenhadon i'r Cyngor. Mae angen gwell cysondeb
yn y ffordd mae cynghorwyr yn cyfathrebu gyda grwpiau busnes a grwpiau
cymunedol yn eu hardaloedd ac fe ddylen nhw fod y pwynt cyswillt cyntaf i'w
hetholwyr ynghylch unrhyw bryderon.

. Mae’r sefyllfa ariannol yn golygu bod angen i ni ddarparu’n gallach ac mae
mwy o angen cyfathrebu effeithiol nag erioed o'r blaen.

. Adborth oddi wrth drigolion. Mae’r arolwg trigolion pob dwy flynedd yn dangos
fod angen hysbysu trigolion am y gwasanaethau sydd ar gael iddyn nhw. Fe
ddylen ni ddangos i'n trigolion y byddwn ni'n ymateb iddyn nhw ac y byddwn
yn gwrando.

. Mae angen cryfhau gwaith cyfathrebu mewnol i sicrhau fod staff yn cael yr
wybodaeth a’r adnoddau priodol i ddarparu’r gwasanaethau gorau posibl, ar
gyfer cynulleidfaoedd mewnol ac allanol.

. Gwella’r cysylltiadau gyda’'r cynghorau tref a chymuned — cyfathrebu’n well i
wella’r Siarter a gytunwyd rhwng y Cyngor a Chynghorau Tref a Chymuned.

Mae’r Cyngor hefyd angen Cynllun Gweithredu cydlynedig i dalu sylw i heriau
cyfathrebu’r awdurdod yn y dyfodol. marchnata gwasanaethau cyngor; Marchnata
Cyrchfannau; digwyddiadau Mawr — megis Eisteddfod Genedlaethol Cymru 2013;
cyfryngau Cymdeithasol; datblygiadau’'r We; datblygu polisi’'r laith Gymraeg a
chyflwyno safonau newydd sy’n cael eu gosod gan Gomisiynydd yr laith Gymraeg.

Yr allwedd i gael hyn i lwyddo yw newid diwylliant y sefydliad. Rydym eisiau i Staff ac
Aelodau fod yn falch o weithio dros Sir Ddinbych; bod yn cysylltu’'n rhagweithiol; yn
cydlynu’r dulliau o gyfathrebu’n fewnol ac o gyfathrebu gydag Aelodau a dal i wella’n
perthynas gyda chynghorau tref a chymuned.

5. Sut y bydd y penderfyniad yn cyfrannu at y Blaenoriaethau
Corfforaethol?

Bydd gweithgareddau cyfathrebu’n cael eu dylunio o gwmpas yr angen i hyrwyddo’r
blaenoriaethau corfforaethol trwy ganolbwyntio’n benodol ar gyfathrebu ynghylch
adfywio, datblygu economaidd, cefnogi busnes a thwristiaeth. Bydd cynlluniau
cyfathrebu penodol yn cael eu datblygu ar gyfer y meysydd allweddol hyn o waith.

6. Beth fydd y gost a sut y bydd yn effeithio ar wasanaethau eraill?
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Bydd yn rhaid cael adnoddau staff i ddarparu’r gwaith yma ac mae hynny’n cael sylw
trwy adolygu gwaith Cyfathrebu a Marchnata’r awdurdod.

Bydd darparu’r Cynllun Gweithredu yn golygu y bydd yn rhaid i'r Tim Cyfathrebu
newid ei ffordd bresennol o weithio, a hefyd unigolion yn y tim Gofal Cwsmer a
chynrychiolwyr y gyfarwyddiaeth sy’n gyfrifol am gyfathrebu. Bydd hefyd yn gofyn am
ymrwymiad pob aelod o staff i fod yn llysgenhadon i'r awdurdod.

Bydd unrhyw gostau’n codi o weithgareddau cyfathrebu’n cael eu cynnwys yn y
cyllidebau presennol.

7. Pa ymgynghori a whaed?

Cafodd y strategaeth hon ei pharatoi gan grivp yn cynnwys cynrychiolwyr o nifer o
adrannau perthnasol, gan gynnwys cynrychiolydd o’r Cabinet.

Mae’r adroddiad eisoes wedi’i drafod gan yr Uwch Dim Arweinyddiaeth ac mewn
Briffio Cabinet.

8. Datganiad y Prif Swyddog Cyllid
Nid oes goblygiadau ariannol sylweddol o ganlyniad | gynnwys yr adroddiad hwn.
9. Pa risgiau sydd ac a oes unrhyw beth y gallwn ei wneud i’'w lleihau?

Gallai peidio & chydlynu gwaith cyfathrebu arwain at bylu'r neges gorfforaethol a
gallai hynny arwain at niweidio enw da’r cyngor.

Er mwyn ceisio lliniaru’r perygl yma, trefnir cyfres o sesiynau codi ymwybyddiaeth i
sicrhau fod staff yn deall yn iawn gynnwys y Strategaeth Gyfathrebu Gorfforaethol yn
ogystal &’u r6l mewn sicrhau ei bod yn cael ei darparu'n llwyddiannus.

10. Yr Hawl i Benderfynu

Adran 111 Deddf Llywodraeth Leol 1972 - Is Hawliau Awdurdodau Lleol.
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it Communication Strategy

COUNTY COUNCIL




Foreword

Communications is a strategic priority for the Council.

A new Council is in place, with a clear vision agreed for moving
priorities forward.

In times of change there is more need than ever for effective
two way communications and for marketing the Council's
services and activities. This itself presents the Council with many
challenges.

We need to be clear and focussed on what kind of messages we
wish to communicate, especially during times of on-going
change and the current financial pressures facing the
organisation.

We also need to be clear on the need to listen to our
communities and that any information or intelligence gathered
is used to inform the way in which we do business.

There are a number of drivers in this strategy:

Efficiencies

We are continuing to look at more effective and efficient ways
of workhg to meet the efficiency savings required and these
need mucm reflected in our communications activities. But with
this cgfyies some difficult messages to communicate and a clear
strategy is needed on how we explain our position whilst
maint@hing our reputation.

(0]
Closé\Xo the Community
One of our over-arching aims is to be an excellent Council, closer
to its communities. If we are to become closer to our
communities, we must give people meaningful opportunities to
contact the Council, to feedback on the quality of services, as
well as identifying new, more effective and efficient ways of
doing business. But most importantly we must listen to our
customers.

Residents Survey

In 2011 we carried out the residents survey and the findings
were fed back to services, for addressing in annual Service
Business Plans. We need to demonstrate to people how we have
listened and what we intend to do to address their comments
and concerns in the future,

The Corporate Communications team has changed since the last
strategy was implemented. The team, now known as the
Corporate Communications and Marketing team, is responsible
for media relations, internal communications, external
communications, intranet, marketing, print procurement
administration and the Welsh language.

There is more of an expectancy than ever before for staff to
become ambassadors for the organisation, as each and every
one of us has a role to play in communicating effectively and
positively reflecting the professional nature of the Council. To do
that we must improve the culture of the organisation, one that is
based on our key principles.

Communicating with Councillors

Communications with Councillors is a priority more so now
following the introduction of the new Council. We have
developed Member Area Groups and town and community
clusters and these should be seen as ideal forums for developing
communications. There needs to be a commitment to making
the Member Area Groups work, not only from its Councillors, but
also officers in terms of providing timely, regular and relevant
information to Councillors, in particular about issues affecting
their wards.

Marketing

Our marketing function needs further development. There is no
corporate strategy for marketing the county as a destination or
the work of the Council. This work does go on, but there lacks a
strategic corporate approach to optimising regeneration,
tourism and development opportunities.

This document is one of a number of strategies produced by the
Council and there should be clear links between them.

Key strategies linked to this document are the Town and
Community Council Charter and the Engagement Strategy. They
set out quite clearly how we are going to engage with some of
our key stakeholders. This communications strategy is all about
agreeing the method to communicate, as well as agreeing the
importance of key messages.

An underpinning principle to all these strategies is the Council's
commitment to providing public information bilingually. The
Council has a Welsh Language Scheme that sets out quite clearly
how the Council intends to promote, enhance and develop the
Welsh language, as well as monitoring activities to ensure
compliance with the scheme.

Clir Hugh Evans, Leader of

We will be reviewing the general strategy in three years time, but .
Denbighshire County Council

the Action Plan will be updated every year, to reflect any
changes in communication needs and technological
developments.

Sally Ellis, Corporate Director for
Demographics, Wellbeing and Planning.

p i
Clir Hugh Irving, Lead Member for Customers
and Communities, Denbighshire County Council

Jamie Groves
Head of Communication, Marketing and Leisure




The current position

The current position

The Corporate Communications and Marketing functions are
undergoing a restructure. This restructure has been carried out in
response to the Chief Executive’s paper which expresses a need
for more co-ordinated communications and far greater
marketing of the Council, its services and Denbighshire as a
destination.

The restructure aims to deliver:

o A marketing strategy clearly defining our approach to
promoting the Council and the county

e Arobust organisational structure, best placed to meet
the demands defined within the Corporate Plan

o A more focused workforce, better directed to deliver
corporate priorities

e A robust Communications and Marketing department
working coherently across services with particular

focus on regeneration, economic development,

business support and tourism

We need to adopt a proactive approach to marketing and
communication and keep under constant review the means by
which we communicate, so that our audiences are informed
about the services we offer and for us to ensure that those
services meet- and continue to meet — the needs of residents
and visitors.

We encourage departments to be far more open about their
activities, so that we can tell the public what is going on. We
have usgd the press to explain our stance, and whilst that is not
alwaygwhat the public want to hear, we feel we have been
transf@ent in the way in which we address the public via the
medigdWe believe that this is having a perceived positive impact
on th€Douncil's reputation. As a Council we already use a wide
range=8f communication channels and it is through those
chanrgghy that we have fed back on the main findings of residents
survesdn You Said We Did features.

However, we fully recognise that we have methods of
communication that needs further development and we will be
aspiring to address these matters in our efforts to become a
modern, forward thinking Council with effective
communications at the heart of its business.

Media relations:

Over recent years the Council has made great strides in its
efforts to improve the relationship with the local, regional and
national media.

The Council provides a regular feed of information to the
media (around 450 news releases a year). It also deals with
many proactive and reactive press enquiries and takes every
opportunity available to explain the Council's position. The
Council also briefs the media on some of the more topical
issues that are likely to generate headlines.

On average 70% of the press coverage about Denbighshire is
positive.

Internal Communications

There have been a number of developments in the way we
communicate with our staff, with regular feeds of information
provided to staff through the Message from Mohammed, Core

Brief, Headlines, Denbighshire Today and the corporate intranet.

The Council also uses staff road shows, quarterly conferences
for Middle Managers, the Staff Council and a relaunched Bright
Ideas scheme.

The Council is supported by an action plan that values
engagement and communication.

One of the most successful developments has been the
Excellence Denbighshire Awards which recognises staff
achievemnents and successes.

Investors in People have recognised that the Council has made
great strides to improve internal communications, with pockets
of very good examples of working. We must share these
examples of best practice and encourage other services that do
not perform as well to adopt a similar approach. Effective
internal communication is key to the success of the
organisation.

Social Media

The Council has begun to use social media, with Corporate
Facebook and Twitter accounts providing followers with all the
latest information and updates from the Council. The Council's
Chief Executive and Leader provide monthly blogs and social
benchmarking is available on all Denbighshire website pages.

The Council does have a Social Media Strategy in place which
dovetails with the Strategy, the Communications Strategy must
complement the values and principles included in that
document. A lot more emphasis is now being put on social
media and we need to make more use of these various channels
to communicate to residents. There is an expectation from the
Council that this will happen.

External Communications

We have improved the way in which we communicate with
residents through regular use of the local media, as well as
County Voice, the quarterly newsletter for residents and the
corporate website. The Council was recognised by the Wales
Audit Office for its Big Debate consultation on the budget
setting process.

There have been many consultations over recent years on many
issues, ranging from highways works, the BIG Plan and changes
to modernising education in our communities.

The Council has improved its efforts to communicate more
effectively with specific target audiences, in particular the young
and the vulnerable.

Our various teams, in particular Youth Services, have increased
their engagement activities with young people through working
in partnerships with other organisations and investing time and
energy in listening and consulting with young people on issues
that matter to them. They are the future taxpayers of
Denbighshire and we must continue to involve them in shaping
our future business.

We have also responded to the challenge of providing one
relevant point of contact for the public, not only through our
Customer Contact Centre, but also through our one point of
contact for enquiries in Social Services and Family Information
Services. They provide services and information that need to be
readily accessible, to ensure we meet their needs as effectively
as possible.



The Future Challenges

Changing the culture of the organisation

Whilst we must continue to celebrate our successes to date,
there are also a number of strands of work that need developing
over the coming years.

We currently have a small but effective Communications and
Marketing team but to achieve our ambitions, we do need to
utilise expertise that may be available within other departments
across the Council.

Marketing

A key challenge is the need to market the authority more
successfully. Currently there is a patchy marketing strategy in
place. This communications strategy will place a focus on the
need for the Council to have a clear approach to marketing
Denbighshire's services, as well as marketing Denbighshire as a
destination.

We need to be clear about our marketing approach for
Denbighshire. We want to be a modern Council that is better at
marketing all that is unique about our county, but also clear
about how we are going to use our marketing strategy to attract
inward investments.

recengly agreed to two multi-media campaigns. One is on dog
foulin@a key issue raised by Denbighshire residents; the other is
aroun@the need to promote the fostering service and encourage
Umon_mUHo consider becoming foster carers.

The B@ngsm approach is in development and the Council has

Once Council is clear about its direction, we can allocate the
resource necessary to help departments fulfil their marketing
needs.

Events
The Council has a small team of employees capable of managing
and co-ordinating events on a corporate level. However, linked
to this communication strategy is the need to produce an Events
Strategy that lays out clearly what we plan to do over the
coming years, how we are to fund and attract major events in

the county and to demonstrate the kind of impact this would
have on corporate priorities, such as regeneration of the
county's economy.

The summer of 2012 saw a number of high profile events in
Denbighshire and this contributed greatly to the county’s
economy. However, the county is seen as the poor relation in
comparison with neighbouring counties and we must address
this. We must have a clear vision and the confidence to attract
major events and be able to compete with the best, for the
benefit of communities and our economy.

Social media

To become a modern Council we must embrace the latest
technology that meets the needs of the 21st century customer.
We need to use this technology to communicate with our
audiences, harness the use of social media, and focus our online
activity in an engaging, open and honest manner. We already
have a Facebook and Twitter presence but we need to be
smarter in the use of new technology.

Social media is used by a great number of people and many
residents now use Facebook and Twitter to communicate
{positively and negatively) about the Council. We need to be
monitoring comments and responding proactively to any
inaccurate or misleading comments that could damage the
reputation of the Council. Investing time and staff resource is
vital if we are to respond to this challenge.

Web development

We need to have a far better online presence through
Denbighshire's website. It is widely accepted that the current
website is not fit for purpose. We need to be clear what kind of
services we can offer residents online and how we can use this
form of communication to promote our priorities.

Key to this is the need for effective joint working between the
Communications and Web teams, to respond to customer
needs and realise the ambition of having one of the most
popular and accessible Council websites in Wales.

We need to make sure that our Councillors and staff
feel proud to be working for Denbighshire, so that they
can act as ambassadors for the Council. Anecdotal
evidence suggests that is patchy. That is why we need a
co-ordinated approach to improving internal
communication, as well as communications with
Members.

One key area of work for the Council has been the
development of the relationship between the Council
and Town and Community Councils. There has been a
definite improvement in the relationship with many of
them, resulting in the creation of the Town and
Community Council Charter that has been adopted by
the majority of the councils. This Charter sets out in
real terms the commitment from the councils and
Denbighshire on how they will work together, what kind
of service they can expect and ways of more effective
communications. This must be seen by services as a
positive move and we must embrace every opportunity
to contribute to this. Town and community councils are
key partners and have a strong voice locally and in
county council businesses.




The Strategy context

Our Key Principles

This Communications Strategy must be considered within the
wider Council's agenda.

The Chief Executive’s paper ' An Excellent Council, Closer to its
Communities’ outlines the need to become closer to the
community. The Council needs to be a sector leader, known for
its excellence and for using the resources to the best of its ability
to provide the best services possible for the residents of
Denbighshire. He makes it quite clear that the Council must
listen to the views of residents and use the information to
inform its future direction.

The Leader of the Council has also made it clear about the need
for Councillors to become ambassadors for the Council in their
wards and communities. There needs to be greater consistency
on how Councillors communicate with business and community
groups in their areas. Councillors should be the first point of
contact for constituents with any concerns. By having
Councillors that are committed to improving communications,
we can greatly reduce the number of complaints making their
way into the press and this in turn will have a positive impact on
the Council’s reputation.

The on-going financial situation means that we need to be
smarter in the way we deliver. However, the need for effective
communication is greater than ever before. We need to be clear
on o essages, have consistency in what we say and do and
amB%&E that we can provide better value for money.

o
Our c&hmunications strategy must take into account feedback
from mam:a. The findings of the last residents’ survey clearly
state What are the issues that concern and interest our residents,
their %nmgo:m of council services, how they wish to be
communicated with and what should be the Council's main
priorities. We recognise that this is only one method and we
need to make use of other existing channels to gather feedback.
We need to demonstrate to our residents that we will respond
and listen in order to inform our business.

The bi-annual staff survey also gives us a snapshot of how
communication is perceived by members of staff. The next
survey is due in early 2013 and this will give us a clear picture of
whether communications efforts across the authority have
made a positive impact.

The Council's priorities of improving the customer experience,
improving economic and community ambition and being a
modern council should be at the heart of our communications
activities.

QOur Vision and Priorities

This strategy sets out how the Council aspires to improve
internal and external communications over the next three years.

This builds on a significant amount of improvements made over
recent years in how the Council communicates with its various
audiences.

The vision guiding our delivery is that:

"By 2015, the Council will be recognised for the quality of its
communication and will be known as an authority that listens to
its staff and its Members. Our business will listen to what
customers want and need and they can help us shape the future
direction of our business."

In order to shape the future direction of the business, we aspire
to:

o Improve the way in which we communicate with our staff
and other key audiences

e Manage our reputation by improving the way in which we
listen to residents

e Empower Members to be ambassadors for Denbighshire
through effective communication

o Strengthen and enhance Denbighshire's brand and identity

In terms of communication, we will act in accordance with the
following principles:

Integrity and honesty - we will never knowingly mislead the
public, media or staff on any issue.

Openness and accountability - we promote openness and
accountability in our dealings with the media, the public and
staff, whilst respecting confidentiality.

Fairness - We would not routinely favour one media source over
another.

Strong effective communication - this is essential to how we
work and provide our services.

Clear communication - spoken, written and electronic will be
clear, easily understood, timely, relevant and up-to-date.

Welsh language — The Council is committed to a bilingual
Country and County and are working to ensure that every
citizen is able to use either Welsh or English as they go about
their daily life, including their business with the Council.
Denbighshire County Council aims to safeguard and promote
the use of the Welsh language throughout Denbighshire through
the services it provides, through the partners it works with and
through its role as a major employer and contractor within the
County. Our Welsh Language Scheme identifies our obligations
in meeting the public face to face, through correspondence,
telephone communications, public meetings, websites,
publications, signs and notices and in the recruitment and
training of staff.




Delivering Our Key Outcomes

Delivering Our Key Outcomes

Our desired outcomes
To work towards delivering our vision and realising our
aspirations we have four key outcomes.

These four key outcomes summarise what we want to achieve in
delivering our vision and aspirations. This Strategy will ensure:

1. We make the best use of resources to keep our staff
well informed about the issues that matter to them
and the priorities of the Council.

2. People living in, working in and visiting Denbighshire
have information to access the Council's wealth of
services and information, but also have channels to
provide feedback to the Council.

3. Councillors and officers communicate effectively with
each other, with partner agencies and local communities.

4. We introduce robust measures to make sure that
Denbighshire's brand and identity is promoted and
protected, with the brand being instantly recogniseable
mmm«:o:mm:m to Denbighshire.

o
An ov@view of the key actions to deliver these outcomes is

provigpd later in this document.
>

(o)
Outc@Mme 1: We make the best use of resources to keep our

staff well informed about the issues that matter to them.

Staff are our greatest asset - they should also be our greatest
ambassadors. We must ensure that staff are kept well informed
about matters about the Council and how this relates to them
and their work. We must also make sure that robust
communications systems are in place to deliver communications
activities.

There should be a consistency of key messages agreed at the
highest level in the organisation and are cascaded through
the most appropriate methods to staff. We recognise the
diverse audiences within the Council and messages may
need to be tailored to meet differing needs. We must also
look at improving access to online information where staff
currently do not have access to PCs and laptops. We will also
encourage effective two way communications with our staff.

The Staff Council is very much a recent development and it
is making good progress, with representatives from services
contributing on a regular basis. We need to ensure that this
continues to be a useful medium for discussing ideas. By
seeing actions being implemented from meetings, staff will
become far more engaged and this in turn should have a
positive impact on the Council’s internal communications.

Key actions to improve internal communications will
include:

o Developing the intranet to further engage staff on
corporate issues.

o Identify key marketing campaigns for internal
communications purposes.

e Production of electronic information pack for staff
(with corporate information, key facts and figures)

e Share departmental best practice with colleagues.

o Communications awareness training

o Greater communications input in the induction
programme.

o Careful Communication Strategy around

corporate priorities that impact on staff.

Outcome 2: People living in, working in and visiting
Denbighshire have information to access the Council's wealth of
services and information, but also have channels to provide
feedback to the Council.

We will do this by using the wide range of communications
channels available to us to provide timely, updated information
to residents, as well as those who work in or visit the county. We
want to be recognised as an excellent Council which provides
consistently good standards across all of its services in a way
that engages and involves its communities. Our residents will be
clear about the standards they can expect from all services, be
able to influence services planning and delivery and understand
what will happen if these standards are not met.

We also need to work closely with key targeted groups in order
to contribute to the Council’s overall priorities. This include
some thinking behind communicating with businesses, the
commercial sector and potential investors, to assist our priority
of economic ambition.

We must also focus on effective communications in key areas of
work, such as the regeneration of Rhyl.

Key actions include:

o Development of Customer Charter standards so that
customers know what kind of service they can expect
from the Council. The Communication Strategy will
support this.

o Workstreams emerging from the corporate priorities.

o Targeted marketing campaigns that will be agreed by
the Council

o Regular feedback to customers through the press and
County Voice on what issues matter to them through
You Said We Did features.

o Implementation of the social media strategy.

e Revamp of the corporate website that has sections
specifically designated for residents, businesses and
visitors.

¢ Production of an A-Z Guide to Services.

e Having a clear marketing strategy in place, promoting
Denbighshire County Council and its services, but also

as a destination.

o Create an Events Strategy that will assist efforts to
regenerate the county.




Delivering Our Key Outcomes

Measures of success

Managing Performance

Outcome 3: We provide the information, the best technology
and the training available to ensure that Councillors
communicate effectively with each other, with partner agencies
and local communities.

One of the key challenges facing the Council is the need to
improve communication with councillors. We must identify
ways of providing timely and accurate information to
councillers, responding to their enquiries professionally and
within agreed timescales and generally improving the links
between officers and Councillors.

The Council includes a number of special interest groups. As a
result there will be a greater need for information. We must
therefore consider this fact and look at how to progress this
from a communications perspective.

We must make far greater use of the local intelligence gathered
by local Members through forums such as the Member Area
Groups and act on issues raised. These should be seen as
important opportunities for two way communications and all
members must use these opportunities to flag up local issues.

We must also strengthen links with bodies such as Welsh
Government and WLCA to provide greater oppertunities for
lobbying.

We must also provide members with the correct tools,
technology and training to enhance the relationship between
them and their constituents. Our councillors can act as
ambassadors for the organisation, but need to kept informed, so
that tH8Y can articulate timely and relevant information to local
residents and to manage communication channels effectively.

Key mqo:m include:
>

. rmation briefing packs with key facts and figures.

o Clear links with Member Area Groups to assist in addressing
local issues, with communications being a standing item.

e Improve the communications and marketing function to
provide better co-ordinated support for Corporate Executive

Team, Senior Leadership Team and Members.

° mv&h._:é:mnmgo:m awareness training for Members.
|

o Raise the profile of the work of Members and the
various committees within Denbighshire

¢ Media training and social media awareness for Cabinet
Members.

Outcome 4: We introduce robust measures to make sure that
Denbighshire’s brand and identity is promoted and protected,
with the brand being instantly recogniseable as belonging to
Denbighshire.

Denbighshire has guidelines in place to secure a strong and
recogniseable brand for the authority but as a modernising
Council we must have clear aspirations to use the brand
creatively.

We must embrace opportunities to use our creativity in terms of
delivering our messages, being clear about who are the key
audience and the most appropriate method of communicating
that message.

We want Denbighshire to be recognised as a modern thinking
Council, with modern methods of working but also a modern
image and identity that people can relate to.

Key actions include:

o Revision of the Corporate Identity guidelines

e Training and awareness sessions for staff

e New council branding and design.

e Separate piece of work around a unique brand for
marketing Denbighshire as a destination

e Clear suite of templates to be created for corporate
literature, presentations, council papers.

e More targeted input from Corporate Communications
throughout the procurement process.

¢ Annual monitoring of the guidelines to ensure compliance in

literature, uniforms, vehicle livery etc.

To gage whether the strategy is a success, the following
measures of success will be agreed:

e Anincrease in the take-up of press releases printed in
the media

« Greater satisfaction levels with communications
(measured through the residents survey)

« [mprovement in staff satisfaction levels (through the
staff survey)

¢ Increase in the number of hits to the intranet

¢ Increase in the number of hits to the corporate
website.

¢ Less complaints coming into the authority.

*  These are illustrations only and will be confirmed
after consultation

We recognise that to improve communications, it is
important to monitor our performance and manage the
overall key outcomes and actions.

The monitoring of the Strategy will take place using the
council's corporate performance management
framework. Once developed, the indicators and actions
will be included in the Communications, Marketing and
Leisure business plan.

The day to day management of the Strategy will lie with
the Corporate Communications and Marketing Team,
reporting to the Head of Communications, Marketing and
Leisure. Quarterly reports will also be provided to the
Corporate Executive Team, with progress reports
provided on the delivery of the action plan.

An annual review of the action plan will take place. We
will also report to Scrutiny on an annual basis, to
demonstrate the steps we have taken to improve
communication.
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Communication Strategy
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( Denbighshire
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For further information on any aspect of this strategy, please call
the Corporate Communications and Marketing Team on 01824 706222.




Eitem Agenda 8

Adroddiad at: Cabinet Cyngor Sir Ddinbych

Dyddiad y Cyfarfod: 19 Chwefror 2013

Aelod/Swyddog Arweiniol: Pennaeth Gwasanaethau i Oedolion a Busnesau
Awdur yr Adroddiad: Swyddog Comisiynu (Gofalwyr)

Teitl: Strategaeth Gwybodaeth ac Ymgynghori Gofalwyr

Gogledd Cymru

1. Beth yw cynnwys yr adroddiad?

Mae'r adroddiad yn cyfeirio at weithredu Mesur Strategaethau ar gyfer Gofalwyr
(Cymru) 2010 (y Mesur Gofalwyr) fel yr amlinellir bellach yn Strategaeth Gwybodaeth ac
Ymgynghori Gogledd Cymru 2012 - 2015 (y Strategaeth Ranbarthol - Atodiad 1).

2. Beth yw'r rheswm dros lunio'r adroddiad hwn?

Yn unol & gofynion y Mesur Gofalwyr, mae drafft terfynol y Strategaeth Ranbarthol
wedi'i gymeradwyo gan Lywodraeth Cymru.

Mae gofyn bellach i bob un o'r chwe Awdurdod Lleol yng Ngogledd Cymru i graffu a
chymeradwyo'r Strategaeth Ranbarthol.

Mae'r adroddiad hwn yn rhoi amlinelliad cryno ar sut y mae'r Strategaeth Ranbarthol yn
mynd i'r afael & gofynion y Mesur Gofalwyr.

Cafodd yr adroddiad ei ystyried gan Bwyllgor Craffu Partneriaethau Sir Ddinbych ar 31
lonawr 2013, a chytunodd y pwyllgor i gefnogi gweithredu'r Strategaeth.

3. Beth yw'r Argymhellion?

Bod y Pwyllgor yn:

3.1 cymeradwyo Strategaeth Gwybodaeth ac Ymgynghori Gofalwyr Gogledd Cymru
a'r ymdriniaeth bartneriaeth gyda Bwrdd lechyd Prifysgol Betsi Cadwaladr a'r
trydydd sector o ran ei gweithredu.

4. Manylion yr adroddiad.

Cafodd Rheoliadau Strategaethau ar gyfer Gofalwyr (Cymru) 2011 eu cymeradwyo gan

Gynulliad Cenedlaethol Cymru ar 6 Rhagfyr 2011. Cafodd y Mesur, y Rheoliadau a'r

Arweiniad ar weithredu'r Mesur eu cyhoeddi ar 61 hynny i holl Fyrddau ac

Ymddiriedolaethau lechyd Lleol, ac i'T Gwasanaethau Cymdeithasol (yr 'awdurdodau
dynodedig') ym mis lonawr 2012.
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Dyma'r tro cyntaf i ddyletswyddau statudol o ran Gofalwyr gael eu gosod ar
awdurdodau lleol yng Nghymru.

Yn ei gyfarfod ar 9 Chwefror 2012, derbyniodd Pwyligor Craffu Partneriaethau Sir
Ddinbych adroddiad a oedd yn amlinellu gofynion y Mesur Strategaethau ar gyfer
Gofalwyr (Cymru) 2010 newydd, ac yn benodol y gofyniad i gyhoeddi a gweithredu
Strategaeth Gwybodaeth ac Ymgynghori ar gyfer Gofalwyr.

Mae Byrddau lechyd Lleol wedi'u dynodi fel yr ‘awdurdod arweiniol' wrth weithredu
Rheoliadau Mesur ar gyfer Gofalwyr.

Sefydlwyd Grwp Strategol Arweinwyr Gofalwyr Gogledd Cymru (NWCSLG) yn 2011 i
ddatblygu'r Strategaeth Ranbarthol. Bydd yn parhau i gyfarfod a gweithredu fel y
gweithgor partneriaeth i ddatblygu'r camau a amlinellir yn y Strategaeth Ranbarthol.
Yn ychwanegol, mae Bwrdd lechyd Prifysgol Betsi Cadwaladr wedi sefydlu Bwrdd
Prosiect Mesur Strategaethau ar gyfer Gofalwyr (Cymru) i graffu gwaith y NWCSLG a
chynnig cyngor a sicrwydd i'r Bwrdd lechyd ei fod yn bodloni ei gyfrifoldebau o ran 'y
Mesur Gofalwyr. Mae'r Bwrdd yn cynnwys cynrychiolaeth gan awdurdodau lleol a'r
trydydd sector.

Wrth gymeradwyo'r Strategaeth Ranbarthol, daeth Llywodraeth Cymru i'r casgliad bod
hon yn "Strategaeth ragweithiol, gyda ffocws da ar ganlyniadau ac yn sail iddi y mae
meddwil clir am yr hyn a allai fod angen ei wneud yn wahanol er mwyn eu cyflawni.
Mae'r Strategaeth yn dangos gweithio cryf mewn partneriaeth rhwng y Bwrdd lechyd, y
chwe Awdurdod Lleol a sefydliadau'r Trydydd Sector".

Serch hynny, roedd rhai meysydd i'w gwella. Yn eu plith yr oedd yr angen am bennod
ar wahan ar ofalwyr ifanc (fel sy'n ofynnol gan yr Arweiniad); cryfhau rhai o'r Camau
Allweddol ar gyfer Blwyddyn 3, yn enwedig y rheini ar hyfforddi staff a gofalwyr; a nodi
sut y bydd y Strategaeth yn perthyn i gymunedau Pobl Dduon a Lleiafrifoedd Ethnig a
grwpiau eraill gyda nodweddion gwarchodedig. Mae angen cryfhau hefyd ar elfen
iechyd meddwl y Strategaeth (roedd hyn yn wendid ar draws y Strategaethau yn
gyffredinol, ac mae Llywodraeth Cymru yn edrych ar ffyrdd o gefnogi'r Byrddau Lleol

gyda hyn).

Amcanion allweddol y Strategaeth Ranbarthol yw:

o Bydd holl weithwyr proffesiynol y GIG ac awdurdod lleol yn ymwybodol o'u
cyfrifoldebau mewn perthynas a'r Mesur Gofalwyr trwy godi ymwybyddiaeth a
hyfforddiant staff ar bob cyfle.

o Bydd gofalwyr yn cael eu hadnabod ar y cyfle cynharaf.

o Bydd gofalwyr yn derbyn gwybodaeth ddigonol yn amserol yn unol &'u
hanghenion.

o Os yw caniatad cleifion yn cael ei ymatal, bydd gofalwyr yn derbyn cymaint o
wybodaeth ag y gellir ei rhannu heb dorri cyfrinachedd cleifion er mwyn galluogi
iddynt ymgymryd &'u rél yn ddiogel.

o Bydd pob gofalwr yn cael ei hysbysu o'i hawl i asesiad annibynnol o'i anghenion
cefnogaeth fel gofalwr

o Bydd gofalwyr yn chwarae rhan yn rheolaidd ym mhob proses benderfynu yn
ymwneud & rheoli gofal.

o Staff GIG yn gallu cyfeirio gofalwyr dynodedig at sefydliadau cefnogi gofalwyr.
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Er mwyn bodloni'r amcanion hyn, mae'r Strategaeth Ranbarthol yn amlinellu camau
allweddol mewn perthynas a:
o Adnabod a Chyfeirio Gofalwyr
Asesiadau Anghenion Gofalwyr
Darpariaeth gwybodaeth
Cyfathrebu ac ymgynghori gyda Gofalwyr
Hyfforddi Staff a Hyfforddi Gofalwyr
Monitro effaith y Mesur Gofalwyr

O O O O O

5. Sut y mae'r penderfyniad yn cyfrannu at y Blaenoriaethau Corfforaethol?

Mae'r dyletswyddau statudol y mae'r Mesur Gofalwyr yn gosod ar y bwrdd iechyd, yn
mynd i'r afael & materion demograffig mewn perthynas a niferoedd cynyddol o unigolion
sy'n ymgymryd a rél gofalu, yn enwedig o ran cefnogi poblogaeth sy'n heneiddio.

Hefyd, bydd cefnogaeth gynyddol i Ofalwyr Ifanc yn helpu i fynd i'r afael &'r anghenion a
amlinellir yn Strategaeth Gofalwyr Ifanc Sir Ddinbych, gyda chyswlit Addysg fel partner
allweddol.

Mae Cynllun Mawr Sir Ddinbych yn nodi y bydd yn cefnogi datblygiad Strategaeth
Ranbarthol, ac yn cefnogi gweithredu camau'r Strategaeth. Yn ei dro, bydd datblygiad y
Strategaeth Ranbarthol yn cefnogi'r mesurau perfformiad sydd wedi'u cynnwys yn y
Cynllun Mawr o ran nifer y Gofalwyr a adnabuwyd ac a aseswyd. Fel y nodir yn 6 isod,
serch hynny, bydd yn bwysig monitro'r effaith y bydd hyn yn ei chael ar wasanaethau a
gomisiynir yn Sir Ddinbych.

6. Faint y bydd yn costio a sut y bydd yn effeithio ar wasanaethau eraill?

Bydd y dyraniadau a ganlyn ar gael i Fwrdd lechyd Prifysgol Betsi Cadwaladr i gefnogi
gweithredu'r strategaeth ranbarthol ar draws Gogledd Cymru:
Ebrill 2012 £97,436
Diwedd 2012£97,436 + £18,559 — i gefnogi cyflwyno pennod Gofalwyr Ifanc y
strategaethau.

Bydd y dyraniad cyntaf ar gyfer byrddau iechyd ac awdurdodau lleol i dalu am gostau
sy'n gysylltiedig a hyfforddi a chodi ymwybyddiaeth o'r mesur newydd ymhlith staff
perthnasol i sicrhau eu bod yn gyfarwydd & phob agwedd ar y Mesur newydd. Mae
rhan o'r ariannu hwn yn cael ei ddefnyddio i ariannu swydd Cydlynydd Mesur Gofalwyr
wedi'i lleoli ym Mwrdd lechyd Prifysgol Betsi Cadwaladr i weithredu'r Cynllun
Gweithredu Strategaeth Ranbarthol.

Mae effaith y Mesur newydd yn debyg o arwain at nifer cynyddol o Ofalwyr yn cael eu
hadnabod ac yn cael eu cyfeirio ymlaen i dderbyn asesiad statudol gan yr awdurdod
lleol.

Nid yw'n hysbys beth fydd effaith adnabod gofalwyr yn gynt, gan hynny bydd yn rhaid
monitro'r potensial ar gyfer cynnydd mewn nifer o atgyfeiriadau i ystyried materion gallu
a goblygiadau ar wasanaethau yn y dyfodol.

7. Pa ymgynghoriadau sydd wedi'u cynnal?
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Mae ymgynghori ar ddatblygiad y Strategaeth Ranbarthol wedi bod trwy fforymau a
rhwydweithiau Gofalwyr cyfredol, ac maen nhw wedi'u cydlynu gan NWCSLG. Bydd
ymgynghori & Gofalwyr a chynrychiolwyr o'r trydydd sector yn parhau gyda gweithredu'r
Strategaeth Ranbarthol.

Bu’r Pwyligor Archwilio Partneriaethau yn trafod Strategaeth Gwybodaeth ac
Ymgynghoriad Gofalwyr Gogledd Cymru 2012 - 2015 yn ei gyfarfod ar 31 lonawr 2013
ac mae’r Pwyligor yn cefnogi egwyddorion ac amcanion y Strategaeth a’r Mesur
Gofalwyr ac yn cefnogi gweithio mewn partneriaeth gyda Bwrdd lechyd Prifysgol Betsi
Cadwaladr a'r trydydd sector ar gyfer ei gweithredu. Fodd bynnag, cododd y pwyllgor
amheuon a fyddai’r cynlluniau presennol ar gyfer gollwng cleifion o’r ysbyty, ble
roeddynt yn bodoli, yn ddigon i gyfeirio gofalwyr at y cymorth mwyaf priodol a’r
gefnogaeth sydd ar gael iddyn nhw ac i'r person sy’n gofalu amdanyn nhw. Dylai
cynlluniau cynhwysfawr ar gyfer gollwng o’r ysbyty fod yn elfen allweddol o’r pecyn
gwybodaeth a bod ar gael i'r claf ac i'r gofalwr er mwyn iddyn nhw gael y gefnogaeth
angenrheidiol. Roedd y Pwyllgor Archwilio hefyd yn awyddus i sicrhau fod gofalwyr
ifanc a gofalwyr hyn yn cael eu cyfeirio a’u cefnogi’n ddigonol a bod adnoddau digonol
ar gael i gefnogi’r Strategaeth.

8. Datganiad y Prif Swyddog Ariannol

Dylai'r costau i'r Cyngor o weithredu'r strategaethau gael eu cadw o fewn yr ariannu
sydd ar gael. Dylid adolygu’n gyson yr effaith yn y tymor hwy ar wasanaeth ac yn
ariannol o weithredu'r strategaethau.

9. Pa risgiau sy'n bodoli ac a oes unrhyw beth y gallwn ei wneud i'w
gostwng?

Fel y nodwyd yn flaenorol, y risgiau i'r awdurdod yw'r posibilrwydd na fyddant yn gallu
bodloni'r galw am geisiadau am asesiadau Gofalwyr statudol, a'r galw am gefnogaeth
gan ein gwasanaethau a gomisiynir ar gyfer Gofalwyr. Gan hynny, mae'n bwysig bod
hyn yn cael ei fonitro'n agos a bod opsiynau amgen ar gyfer cynnal yr asesiadau yn
cael eu hystyried ar y cyd ag iechyd.

Swyddog Cyswlit:

Swyddog Comisiynu (Gofalwyr)
Ffon: 01824 706658
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1. Introduction

Carers*' are a vital and central part of the whole health and community care
system; they make an enormous contribution to society. It is important that
statutory organisations acknowledge this, listen to their point of view,
acknowledge their expertise and work in partnership with them to respond
practically to their needs.

Local Authorities (usually through their Social Services Departments) have
long had responsibility for meeting carer’'s needs. However, evidence indicates
that 4 out of 5 carers state that their first point of contact with any statutory
agency is via the community based health services. To ensure earlier
identification and support for carers, and enhance the existing service
provision the Carers Strategies (Wales) Regulations 2011 were passed and on
1%t January 2012, the Carers Strategies (Wales) Measure (2010) came into
force.

The Carers Strategies (Wales) Measure (2010) requires Betsi Cadwaladr
University Local Health Board (BCUHB) and the 6 Local Authorities in North
Wales to work in partnership with carers, statutory and non-statutory
organisations to prepare and publish a Carers Information and Consultation
Strategy setting out how they will work together to assist and include carers in
the arrangement made for those they care for.

As a result of this, In January 2011 partnership organisations in North Wales
formed the North Wales Carers Leads Strategic Group (NWCLSG). The aim of
this group is to utilise an integrated approach for the development of the North
Wales Carers Information Strategy. This partnership consists of
representatives of BCUHB, Local Authority Carers Leads and various Third
Sector Carers Organisations.

This 3 year strategy places an emphasis on the statutory duties that BCUHB
will fulfil in order to comply with the Carers Strategies (Wales) Measure 2010;
each local authority in North Wales also has their own Carers Strategy and the
intention is that this strategy will complement the existing Local Authority
strategies rather than supersede them.

" When referring to carers in this document, it me-gdg dﬁi@ﬁr%f all ages and background unless specified otherwise
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2. Definition of a Carer

A carer is a person who provides or intends to provide a substantial amount of
care on a regular basis for:

(a) a child who is disabled within the meaning of part 3 of the Children
Act 1989, or
(b) an individual aged 18 or over

The above definition does not include an individual who provides or intends to
provide that care:

(a) by virtue of a contract of employment or other contract with any
person, or
(b) as a volunteer for any organisation (whether or not incorporated)

(Welsh Government 2012)

It is acknowledged that although this definition is useful for clarification to
assist professionals to identify carers; A significant number of people with
caring responsibilities do not readily identify themselves as carers and
understandably see themselves primarily as a parent, spouse, son, daughter,
neighbour or friend. (HM Government 2010)

There are additional challenges in the identification of young carers as these
children often remain “hidden” from the statutory services due to concern
about the reaction of others and have the added fear of “being taken into care”
and bullying by their peers, this is particularly the case for children whose
parents have drug and alcohol problems.

3. Vision

To develop a culture that understands and respects the experience and
knowledge of carers. The needs of carers will be mainstreamed into everyday
practice to ensure that carers are supported in their caring role, and are able to
maintain their own independence whilst protecting their health and wellbeing.

4. Scope
This strategy sets out the direction for the next 3 years and provides an
overarching framework to support collaborative working with service users and

carers.

The strategy is relevant to:-
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Carers and service users

Staff employed by BCUHB

Staff employed by the 6 local authorities in North Wales

GP’s and practice staff

Independent contractors

Staff in residential homes, commissioned to support carers that are
statutorily funded

e Stakeholders and partnership agencies, including the Community Health
Council, Third Sector Voluntary Organisations and community groups

5. Carers Profile
5.1 National Profile

In a study carried out by the Care Council for Wales (2010) it was estimated a
staggering 96% of the annual care hours in Wales are provided by unpaid
carers with the remaining 4% provided by local authorities and independent
providers.

The 2001 Census identified that there are 340,000 carers in Wales (equivalent
to 11% of the population), and this number was projected to rise to 369,628 by
2011, of these:-

e 61.1% provide care for between 1-19 hours per week
e 12.6% provide care for between 20-49 hours per week
e 23.7% provide care of 50 hours or more per week.

The 2001 Census identified that there were over 4,600 young carers (age <18)
in Wales. . However given the census makes no mention of alcohol or drug
problems, carers’ organisations believe the figures are much higher with many
young carers remaining ‘hidden’ due to the stigma attached to these
conditions. More recently in a report commissioned on behalf of the Children
Commissioner for Wales, colleagues in Welsh Government have quoted the
number of young carers in Wales at 11,000 (Powys Carers Service 2009).

5.2 North Wales Profile

More recent data provided from the Welsh Health Survey 2008 (source
www.daffodilcymru.org.uk ) would indicate that the number of carers in North
Wales has increased and this increase is predicted to rise year on year due to
the ageing population.
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Table 1: Predicted number of carers in North Wales by 2015(Welsh Health

Survey 2008)
No. of hours of unpaid
care provided per week
Age of | <19 hrs | 20-49 >50 hrs
carer hrs Total
16-24 7,896 2,254 2,871 13,021
25-64 37,864 | 10,327 | 13,769 | 61,960
65 > 17,334 | 4,727 6,303 | 28,364
Total carer population for BCUHB | 103,345

It is acknowledged that the current available data is an underestimate of the
total carer population as this data only includes young carers from the age of
16; whereas anecdotal evidence from carer support organisations, children’s
charities and local authority carers leads would indicate that there is a
significant number of young carers below the age of 16.

6. Legislation

There is a range of legislation that places a duty on local authorities and the
health service to provide good quality support to carers (see appendix 1). This
strategy has been produced in response to the most recent legislation; the
Carers Strategies (Wales) Regulations were passed in December 2011. On 1°
January 2012, the Carers Strategies (Wales) Measure came into force and the
guidance for implementation of the Measure was issued to Local Health
Boards and Local Authorities.

For the first time, this Measure places a legislative duty on the NHS in relation
to services for carers in Wales.

7. Impact of Caring

Whilst there are many rewards from providing care to a loved one, there is a
growing body of evidence indicating that caring can have a detrimental impact

on the physical, emotional and mental health of carers, and that their health is
increasingly at risk as their caring responsibilities increase.
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‘I get tired at times and lonely.... We
used to do everything together but
this is not possible now”

“‘My Mum has
Alzheimer’s and both my
sister and | work full
time.. we find it difficult
to juggle jobs and care
for our mum”

“Sometimes | am
very stressed....
Need time for me”

(quotes from North Wales Carers Leads Strategy Group Survey 2012)

7.1 Adult Carers
In the 2001 Census it was identified that carers in Wales were a third more
likely to suffer ill health.

Carers who provide high levels of care for sick or disabled relatives and friends
are more than twice as likely to suffer poor health compared to people without
caring responsibilities. An analysis of the census demonstrates that nearly
21% of carers providing over 50 hours per week of care say they are in poor
health compared to nearly 11%o0f the non-carer population. In a more recent
study 70% of older carers reported caring to be having a devastating impact on
their mental and physical health. (The princess Royal Trust for Carers 2011)

The recent Carers Week survey ‘In Sickness and in Health’ polling some

3,400 carers across the UK cited the main issues affecting their health as:
e anxiety or stress (91 per cent),

depression (53 per cent),

injury such as back pain (36 per cent),

high blood pressure (22 per cent)

the deterioration of an existing condition (26 per cent).

Older carers, those 60+, are the fastest growing demographic of carers
and also those most likely to have multiple caring responsibilities.
Although on average, 12% of the population provide unpaid care for a friend or
family member, this increases to 18% for those aged 55-64, 16% for those
aged 65-74 and 13% for those aged 75 and above
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Young carers report positive and negative elements to providing care; the
positive aspects are that they have sense of closeness to the person(s) they
are caring for, they feel mature and value the skills they gain from caring.
(Social Care Institute for Excellence 2005)

The research evidence indicates that the impact of the caring role on young
carers is far reaching and includes the following risks:

Difficulties in attending school
Truancy

Under achievement

Isolation

Subject to bullying from peers
Mental and Physical ill health
Poverty

Stress

(Social Care Institute for Excellence 2005;
Crossroads Caring for Carers & The Princess Royal Trust for Carers,
November 2008)
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It is also acknowledged that these risks are particularly acute for young people
who are caring for parents who misuse alcohol or drugs and parents with
mental health problems. (Crossroads Caring for Carers & The Princess Royal
Trust for Carers, November 2008)

“‘Sometimes | wish |
could go out with my
friends or have them
to stay but | don'’t feel
Jealous of them. |
think | am a bit more
grown up than them.

“None of her school friends
know what her life is like at
home.”.. “| don’t tell them
because they make fun of
people who have things
like my mum and my
brother do”

“‘When | try to talk to
people like doctors or
social workers some of
them don't really listen to
me because they think |
am too younq”

“l always worry about him
but | know he is being
looked after. | can't really
talk about it with my friends
because they don’t really
understand what it is like

The Powys Carers Service (2009) report is the first comprehensive piece of
research examining first hand experiences of young carers here in Wales.

“Young carers are expected to take on many responsibilities which are
inappropriate for their age and often with little support. Paid carers receive
training and support that most young carers as well as adult carers do not
receive.” Many young carers for example (50% of those surveyed) administer
medicines to those they care for and yet 73% said they received no training on
how to do it. Manual handling is another similar story.

8. Core Principles for Working with Carers

This strategy and accompanying action plan will be underpinned by the
following core principles:-

e Carers are equal partners].iﬂ&gl'gn 79
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¢ No assumptions are made regarding a carer’s capacity or carers’
capacities and willingness to take responsibility for, or continue to care

e Support carers to be as physically and mentally well as possible and
prevent ill health

e Carers will be involved in decision making and choices at all levels and
at all stages in the caring role, in a positive, timely and proactive way

e Provide care and support with flexibility and understanding in a
personalised way that reflects the circumstances, cultural background
and lifestyle of the carer.

e Respect and recognise that carers will have their own support needs,
rights and aspirations, which may be different from those of the cared for
person.

¢ |dentify, support and enable both children and young people who are
carers to be young as well as carers. Provide support and a safe
environment to help them learn, develop and enjoy positive childhoods

e Recognise the experience of carers as the caring role ends and after it
has ended and offer support to carers accordingly

(Skills for Care 2011)

9. Aims of the Information and Consultation Strategy
The five key aims of this strategy are to ensure:

e Carers’ issues are mainstreamed into the everyday working practices of
NHS and other staff.

e Carers are allowed to make a choice about the level of care they wish to
provide

e Core information for carers is available and accessible regardless of
where the carer lives

e Carers are recognised and listened to; ensuring they are true partners in
care

e Staff training and development will enable staff at all levels to support
carers appropriately

10. Objectives

10.1 All professionals within the NHS and Local Authorities will be made aware
of their responsibilities in relation to the Carers Strategies (Wales) Measure
through opportunistic awareness raising and staff training.

10.2 Carers will ‘be identified at the earliest opportunity.
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10.3 Carers will be given sufficient timely information? according to their
individual needs.

10.4 Where patient consent is withheld, carers will be provided with as much
information that can be shared without breaching patient confidentiality to
enable them to carry out their caring role safely

10.5 Every carer will be informed of their legislative right to an independent
assessment of their support needs as a carer

10.6 Carers will be involved as a matter of course in all decision making
processes around care management

10.7 NHS staff are able to signpost identified carers to carer support
organisations

11. What are the Current Organisational Arrangements for the Benefit of
Carers in North Wales?

BCUHB and the 6 local authorities’ commission the services of Third Sector
Carers Organisations and provide core funding for these services. These
organisations act as the main resource for carers, providing information,
training and support. The local authorities and health board also provide
funding for respite care and short breaks for carers.

BCUHB will continue working with statutory partners, independent providers
and the Third Sector Organisations to develop and align current services to
meet the needs of Carers and the requirements of the Carers Measure and to
ensure sustainability of services for the benefit of Carers.

12. How does this Strategy link with other National and Local
Policies/Strategies?

In recognition of the importance of the role carer’s play and the need to provide
support to them in their work the Carers (recognition and Services) Act 1995
was passed (see Appendix 1, A1.2). Since then a number of key pieces of
legislation and national strategies have been produced to ensure that carers
are supported in their role. The NWCLSG has referred to the legislation
outlined in Appendix 1 and the following key national and local strategy
documents to inform their work:

2 All written information will be available in a bifid @ Efd@1at Aish and English)
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12.1 National Strategies

Carers Strategy for Wales Action Plan (Welsh Assembly
Government 2007); this strategy recognised that carers have need of
their own and set out the strategic direction to ensure better assessment
and care management arrangements were in place and there was more
constructive engagement with carers as key partners in care,

Older Peoples National Service Framework (Welsh Assembly
Government, 2006); this framework advocated involving carers in the
Unified Assessment process and providing them with up to date
information.

Together for Health (Welsh Government 2011); this five year vision for
the NHS in Wales emphasises the importance of utilising the 3™ Sector
to support carers.

Wales Accord for Sharing Personal Information (Welsh Assembly
Government 2010); this is a framework outlining a common set of
principles and standards which govern the activity of information sharing.
This Accord will be used to develop an Information Sharing Pathway for
Carers.

Sustainable Social Services for Wales: Framework for Action
(Welsh Government 2011); this framework sets out the priorities for
reshaping social services and emphasises that service users and carers
will be given a stronger voice and greater control over the services they
use.

12.2 Local Strategies/Policies

Local Authority Carers Strategies. Each of the six local authorities has
a Carers Strategy in place which outlines the plans, procedures and
services available for carers in their local community.

The Mental Health (Wales) Measure 2010: Part 1 Scheme: Local
Primary Mental Health Support Services; this is a joint regional
scheme for North Wales which determines how the statutory partners are
to formally meet the requirements of Section 2, Part 1 of the Measure.
This scheme, where appropriate includes reference to carers as partners
in care.

Health Social Care and Wellbeing Strategies. All six local authorities
have a Health Social Care and Wellbeing Strategy in place and each
refers to the importance of supporting carers and outlines the plans and
objectives in relation to carers.

Children and Young Peoples Partnerships. All six local authorities
have a Children and Young People Partnership group and plans and
refer to identification and support of young carers

BCUHB Equalities and Diversity policy

BCUHB Discharge Protocol (2012). This protocol outlines the
discharge processes for patients within BCUHB and its six local partner
authorities. The protocol refers to carers throughout the various
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processes and emphasises the importance of involving carers in the
discharge process as an equal partner in care.

13. Where do we need to be?

There are a number of “pockets of good practice” in North Wales in relation to
service provision for carers, however, in some areas carers feel isolated,
excluded from care planning and unsupported (North Wales Carers Survey
2012).

In order to achieve our vision of mainstreaming carers’ issues into everyday
practice within BCUHB, there are a number of challenges ahead and this
strategy outlines the key actions that will need to take place.

As this is a 3 year strategy the work programme for the partnership (NWCSLG)
will be arranged as follows:

Year 1 Year 2 Year 3

Engage and consult Pilot service Evaluate Service
with carers and relevant | developments in developments
stakeholders relation to information

provision and

consultation (using

improvement

methodology)
Review current Develop systems for Engagement and
information provision evaluation (to include consultation events with
and consultation with outcome measures) carers for formal
carers evaluation of the

strategy

Explore options for Spread service Make recommendations
service development development initiatives
Develop systems and Monitor service Agree Changes
processes to support provision (by continuous
service development feedback systems)

(NB: this is an outline of how the work programme will be progressed; a
detailed action plan will be developed outlining how these broad actions will be
undertaken)

13.1 Identification and Signpqqm\g&f‘ Qgrers
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Carers have told us that they often have had to wait until a crisis happens
before they have any support. Systems and processes will be put in place at
BCUHB to ensure carers are identified at the earliest opportunity and they will
be signposted to the relevant agencies for support. This requires carer
awareness to be integrated into everyday working practices; this will be
achieved by:

Key Actions: Identification and Signposting of Carers
Year 1
e Provision of Carer Awareness training for all frontline staff at BCUHB
and General Practitioner Practices, which emphasises the need for
early identification of carers.

e Develop BCUHB Carer Information leaflet(s) (which includes a
section on young carers —see Appendix 2). These leaflets will be
available in all clinical areas within the Health Board (to include GP
surgeries/community clinics etc). The information leaflets have been
developed following consultation with carers via the North Wales
Carers Survey (2012) and focus groups at the various carers support
groups. The aim of these leaflets is to provide an initial introduction
to the carers support agencies and inform carers of their rights to a
Carers Needs Assessment.

Year 2
e Adapt recording systems to ensure questions in relation to carers will
be included as part of the routine history taking process when health
service users come in to contact with a service.

13.2 Referral for Carer Support

There are a number of carer support organisations in North Wales (see
appendix 3). Carers have told us that the carer support organisations have
been an ‘invaluable source of information” and find them very helpful for
‘befriending” and ‘just knowing there is someone at the end of the phone”.
(North Wales Carers Survey, 2012)

Referrals to these organisations are low from health organisations and tend to
be self referrals or via social workers, often the referrals are when the carer
has reached the end of their “tether” or when a crisis occurs. The early
identification of carers and referral by the health professionals to the support
organisations should improve this situation (see 12.2.1 below).

13.2.1 Carers Needs AssessmentsTuda|en 77
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These are currently undertaken by the Local Authority or in some areas of
North Wales the Carer Support Organisations are commissioned to carry out
assessments on behalf of the Local Authorities. The assessment process is
designed to assess what help and support the carer requires to undertake the
caring role as well as maintaining their life outside of this role. Early
identification of carers by Health Board staff will enable carers to be referred
for this assessment in a timelier manner this will be facilitated by:

Key Actions: Carers Needs Assessments

Year 1
e Develop a formal referral system for NHS staff to refer adult carers
for support or/and a Carers Needs Assessment

e NHS staff training will educate all staff about the specific issues for
young carers and the need for referral for support using the “Child in
Need” process

e Develop systems to monitor referrals to Carer Support organisations

e Develop systems to monitor referrals for Carers Needs Assessments

Year 2/3
e The impact of earlier identification of carers is unknown; therefore the
potential for an increase in the number of referrals for a Carers
Needs Assessment will be monitored to consider capacity issues and
implications for future services
e The partnership will explore solutions in anticipation of rise in demand
for Carers Needs Assessment and services

13.2.2 Sharing of Carers Needs Assessments

The Carers Strategies (Wales) Measure 2010: guidance document (Welsh
Government 2012) outlines a best practice recommendation that (with carers
consent) organisations, including GP’s, should request to see a copy of the
Carers Needs Assessments. This will help staff to better meet the information,
communication and consultation needs of carers; this will be facilitated by:

Key Actions: Sharing of Carers Needs Assessments

Tudalen 78
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Year 2
e Develop an Information Sharing Protocol in partnership with Third
sector, Local Authorities and General Practitioners

e Development of systems to request/share information

14. Information provision

Each of the carers support organisations® in North Wales provides an
information pack to carers when they access their services. These packs vary
in content, but all contain information on carer's right to a Carers Needs
Assessment and what additional support is available in the area, such as
financial help, respite care and short breaks.

In addition in some areas there are information packs specifically for young
carers containing age appropriate information on their right and entitlements as
young carers.

The 6 Local Authorities in North Wales also provide carers with information
outlining their rights and what additional support is available, via information
leaflets and their websites.

The Carers strategies (Wales) Measure 2010; guidance document outlines a
baseline of information requirements for carers (see appendix 4), and suggests
that this can be built upon as every carer will have differing information needs.

A gap analysis of the information provided by the local authorities and third
sector carers organisations has indicated that there is range of information
available to carers, sometimes this is duplicated and in some areas there are
gaps in provision.

This will be addressed by

Key Actions: Information provision

Year 1

e Exploring the feasibility of developing a core information pack for
carers and a similar pack tailored to the information needs of young
carers that will address the baseline requirements outlined in Carers
Strategies (Wales) Measure 2010 guidance document (see
Appendix 4); the aim of this pack will be to ensure all carers are
aware of their rights and available support regardless of their age or
where they live.

* Carers Outreach Service North West Wales (covering Anglesey, Gwynedd, Conwy); North East Wales Information
Service (NEWCIS covering Denbighshire & Flintshire); §rid @al@ﬁl Grs Service
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14.1 Information Provision by Health Services

There is specific guidance in the Carers strategies (Wales) Measure 2010
guidance document in relation to hospital discharge and transfers of care and
states that as a minimum there should be:

¢ Information about the support and follow up available on discharge for
the carer and the patient; including the practicalities of the process,
timing, medication rights to assessment etc.

e Carers will be given sufficient information that enables them to perform
their future role safely and with the necessary skills and knowledge to
make informed choices about capacity to meet the needs of the patient
who becomes the person cared for both on discharge and over time.
(Personal and often sensitive information relating to the individual patient
about the diagnosis, prognosis and treatment and management both in
hospital and afterwards is often withheld from carers; This information
needs to be provided to assist the carer to decide if they want to be a
carer and to enable them to choose the level of responsibility they wish
to take).

In some areas of the Health Board, individual service areas (such as Cancer
Services) have produced information for carers or hold a small supply of the
local carers support organisations’ information pack. However, feedback from
carers and service users would indicate that information provision and
recognition of carers needs by health service professionals is lacking. (North
Wales Carers Leads Strategy Group Survey 2012)

“My  partner  haku
been diagnosed with
cancer, | feel like |
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‘My wife is in hospital and | need
information about help when she
comes home..... no information
given so far”

‘I have no emotional
support or

information from GP” ‘I was not involved in my

fathers discharge
arrangements, just told he was
coming home next day and |
was expected to manage. |
was made to feel quilty for
objecting until preparations at
home could be made”

The Health Board will address this by:

Key Actions: Information Provision by Health Services
Year 1
e Develop web pages on the BCUHB website to provide information
packs online and relevant information for carers
information, to ensure carers are provided with sufficient information
them to care safely.

o Staff training sessions will emphasise the need for staff to involve
carers throughout the patient journey.

e Develop guidance for staff when consent is withheld to share

as can be shared without breaching patient confidentiality to enable

Year 2 Tudalen 81
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e Develop an Information Provision Framework for Carers (adults) that
will outline the key stages for information provision throughout the
patient/carer journey. This framework will cover all forms of
information provision (not just written information) and will also include
key stages for discussion with carer such as pre-discharge meeting
with key health professionals.

e Develop an Information Provision Framework for Young Carers that
will outline the key stages for information provision throughout the
patient/carer journey. This framework will include the information
provided for adult carers, but this will be tailored for age
appropriateness and will also include guidance on inappropriate tasks
such as administering medications, manual handling etc.

e |n addition to BCUHB core Information for carers, service specific
information will be produced, for example, information for carers of
people with mental health issues re their legislative rights.

e Carers lead to contribute to ongoing work between BCUHB and its
partners to develop a single point of access within the local
communities. The single point of access will be a valuable resource
for information for service users and carers.

Year 3
e Arrange comprehensive evaluation of information pathway to assess
if objectives outlined in section 9 have been met

15. Communications and Consultation

One of the key aims of this strategy is to ensure that carers are “recognised as
true partners in care”. Therefore to make this a reality it is vital that carers are
engaged in the care planning process as soon as practicable, before decisions
are made and the carers’ knowledge of the person who is being cared for is
listened to. This engagement should involve providing and seeking information
from carers in a language or medium that they understand and is age
appropriate.  The Carers Strategies (Wales) Measure 2010: guidance
document (Welsh Government 2012) states a minimum requirement that when
carers are asked to attend consultation events, organisations must provide
sufficient advance notice to enable carer involvement and offer reimbursement
of travel and subsistence costs and replacement care costs.

This will be addressed by: Tudalen 82
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Key Actions: Communications and Consultation

Year 1
e Map current arrangements for carer engagement, to include funding
sources for expenses when attending involvement events
e Consult with carers and carer support agencies on preferred
methods for carer engagement and feedback
e |n partnership with local authorities and third sector organisations
agree an infrastructure to allow effective engagement with carers
Year 2
e Develop an involvement framework that ensures all ages and carers
from all groups (in particular hard to reach groups) are included.

e Include key points for carer involvement in the Information for
Carers Pathway (see section 13.1).

16. Training
A comprehensive training framework is essential to ensure that:

e Carers’ issues are mainstreamed into the everyday working practices of
NHS and other staff.

e Carers are prepared and supported in their role a comprehensive training
framework is essential.

A draft training framework has been produced and this is being considered by
the partnership. (see appendix 5)

16.1 Staff Training

At present there is no formal training plan for NHS staff in relation to carers.
Some of the local authorities and Third sector organisations provide training for
staff and invite NHS staff to attend, however, this is not consistent across
North Wales and attendance by NHS staff is patchy. Staff training will be
addressed by: (see overleaf)

Key Actions: Staff Training (see Training Framework Appendix 5)
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Year 1
e Set up a training sub-group of the NWCLSG to further develop the
training framework, setting out the priorities for staff training.

e The first priority will be to commission basic Carer Awareness Training
for all existing frontline Health Board staff (this will include utilising
current training programmes where possible)

e Complete application process to ensure level 1 training is mandatory
for all BCUHB staff

e Review Health Board core induction programme, with a view to
incorporate carer awareness into the current programme

Year 2
¢ |dentify core competencies for Health Board staff who require Level 2
& 3 training

e Develop lesson plans for Level 2 and 3 training and explore the training
methods to be used, such as e-learning, carers’ stories, workshops etc.

e Deliver training framework which will be adapted to the level of contact
and involvement staff are likely to have with carers in their day to day
work

Year 3
e Evaluate training framework

16.2 Carers Training

In order to prepare carers for their role and to ensure they can continue to
have a life alongside and beyond the caring role, it is imperative that they are
given the relevant skills and knowledge. At present carers in North Wales are
offered “Look After Me” courses which focuses on carer wellbeing and is
delivered via the Education Programme for Patients (EPP Cymru). Local
Authorities in North Wales commission training for carers to be delivered by
the Carers Centres and this training may include sessions such as manual
handling, first aid, and some condition specific training courses, but there is no
formal training programme for carers available.

This will be addressed by:
Tudalen 84
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Key Actions: Carers Training

Year 1
e Consult with carers about their training requirements and preferred
learning methods

e Set up Carers Training Group to include carer representation who
will advise on course content (this group will also look at young carer
training.

e Exploring the feasibility of adding to the “Looking After Me”
programme to include core skills such as manual handling,
medicines management etc

e Map current carers training programmes for provision and content,
with a view to developing standard training programme

Year 2
e Develop and deliver training framework for carers

Year 3
e Evaluate training programme

17. Implementation

To enable successful implementation of this strategy, existing partnerships
between, BCULHB, local authorities, private nursing homes and third sector
organisation will be utilised and further developed.

The North Wales Carers Strategic Leads Group (NWCSLG) was formed in
January 2011. The purpose of this group is to develop an integrated approach
across North Wales for engagement with and the development of services for
carers of all ages; and to develop an integrated North Wales regional strategy
for carers as described in the Carers Strategies (Wales) Measure 2010
guidance document. (see appendix 5).

This group will continue to meet and will act as the partnership working group
to take forward the action outlined in this strategy.

The BCUHB Carers Strategies (Wales) Measure2010 Project Board (which
includes representation from local authorities and the third sector) will
scrutinise the work of the NWCSLG gngHaiieidgsdvice and assurance to the
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Health Board to ensure that it meets its responsibilities with regard to the
Carers Measure.

To ensure that there is engagement from staff in the clinical areas there is an
operational group consisting of Health Board staff; the purpose of this group is
to provide the specialist knowledge of the clinical areas, disseminate
information within the Clinical Programme Groups (CPG), develop CPG
specific action plans and advise how the actions within the strategy would be
taken forward in each area.

17.1 Staff Infrastructure for Implementation

In order to ensure the required culture change occurs within the Health Board
it is important to have a robust infrastructure in place that will ensure carers’
needs are taken in to account when planning, reviewing, delivering and
evaluating services. BCUHB will facilitate this by:

Key Actions: Staff Infrastructure for Implementation

Year 1

¢ |dentify an Executive Lead for delivery of the Carers Strategies
(Wales Measure) 2010

¢ |dentify a strategic Lead to ensure development of the Carers
Information and Consultation Strategy, and be the key link for
liaison with local authorities carers leads and third sector carers
organisations

e Employ a Carers Co-ordinator whose main role will be to oversee
the operational implementation of the Carers Strategies (Wales
Measure) 2010 at BCUHB, with a particular emphasis on raising
awareness and staff training

¢ |dentify a non-officer member of the Health Board to be the
designated Carers Champion

e Develop role specification for Carers Champion in clinical areas

Year 2
¢ |dentify Carers Champions within GP surgeries, clinics, hospital
wards

Tudalen 86
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Alongside the structures described above, partnerships with local authorities
and third sector carers’ organisations will be strengthened by conducting joint
events wherever possible such as training and consultation events.

18. Monitoring

The following performance measures will be implemented to assess the
successful implementation of the strategy (as per the Welsh Government
Performance Monitoring framework):-

% of Carers identified by the partnership

% of staff within the partnership area who have undertaken training
% of carers who have been referred for an assessment

% of carers who take up an assessment

Alongside the Welsh Government Performance Reporting Framework the
partnership will also attempt to assess the following outcome measures:

e Carers report that they have been treated by health and social care staff
as key partners in the provision of care

e Carers report that they received sufficient information to enable them to
undertake their role

e Carers Centres reporting an increase in referrals from health and social
care providers

These outcome measures will be monitored by ensuring continuous
engagement with carers, regular audits and evaluation of training sessions.
The key actions outlined in this strategy will be monitored quarterly by the
BCUHB Carers Strategies (Wales) Measure2010 Project Board and the
NWCLSG. (See reporting framework Appendix 6)

It is acknowledged that comprehensive monitoring and evaluation of the
outcomes for carers will present a challenge to the partnership due to differing
information systems;

This will be facilitated by: (see overleaf)

Key Actions: Monitoring progress
Tudalen 87

Year 1 25
e Produce detailed action blan (based on kev actions outlined in



Tudalen 88

26



References

Care Council for Wales (2010), Challenges, possibilities and implications
for the workforce in Wales.

Crossroads Caring for Carers & The Princess Royal Trust for Carers (2008),
At What Cost to Young Carers? An economic assessment of the value of
young carers’ interventions for young carers affected by parental
substance misuse and mental health problems.

HM Government (2010) Recognised, valued and supported: next steps
Carers Strategy;www.dh.gov.uk/publications

Powys Carers Service (2009), “Full of Care: Young Carers in Wales”

Skills for Care & Skills for Care (2011), Carers Matter — Everybody’s
Business part two: A guide to support carers through staff learning and
development, Leeds.

Social Care Institute for Excellence (2005), Research Briefing 11: The health
and wellbeing of young carers;
www.scie.orqg.uk/publications/briefing11/index.asp

The Princess Royal Trust for Carers (2011) Always on call, always
concerned, Essex

Welsh Government (2012) Carers strategies (Wales) Measure 2010:
Guidance Issued to Local Health Boards and Local Authorities, Cardiff.

Tudalen 89
27



Appendices

Tudalen 90

28



Appendix 1
Legislation

A1.1 Carers Strategies (Wales) Measure 2010

“The purpose of this Measure is to enable the National Assembly to legislate to
introduce a new requirement on the NHS and Local Authorities in Wales (“the
relevant authorities”) to work in partnership to prepare, publish and implement
a joint strategy in relation to carers.

http://www.assemblywales.org/bus-home/bus-legislation/bus-leqgislation/bus
legislation meas-cs.htm

http://www.assemblywales.org/bus-home/bus-business-fourth-assembly-laid-
docs.htm

http:www.legislation.gov.uk/wsi

A1.2 Carers (Recognition and Services) Act 1995

This was the first piece of legislation that gave rights to carers of all ages who
provided regular and substantial care. This contains the core statutory
responsibilities and requires local authorities to carry out an assessment of a
carer’s ability to provide and continue to provide care, if the carer requests this,
at the time of the assessment of the person they care for.

http://www.leqgislation.gov.uk/ukpga/1995/12/contents

A1.3 Carers and Disabled Children’s Act 2000

This Act gave Carers a right to ask for an assessment even when the person
they were caring for refused an assessment. It also gave Local Authorities the
power to provide services directly to Carers and to provide Direct Payments to
Carers.

http://www.leqgislation.gov.uk/ukpga/2000/16/contents

A1.4 Community Care (Delayed Discharges) Act 2000

It states that when a Carers asks for an assessment, Social Services in
consultation with their partners in the NHS, must determine what service it will
provide for the Carer when the cared for is ready for discharge.

http://www.legislation.gov.uk/ukpga/2003/5/contents

A1.5 Carers (Equal Opportunities)ﬁfag‘%%gl
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This places a duty on Local Authorities to inform Carers of their right to a
Carers assessment. It also ensures that Carers leisure, lifelong learning and
employment opportunities must be taken into account when carrying out an
assessment. It gives

Local Authorities the power to enlist the help of Housing, Education and Health
in providing support to Carers.

http://www.leqislation.gov.uk/ukpga/2004/15/contents

A1.6 Children Act 1989
Young Carers can be identified as a ‘child in need’.

http://www.leqgislation.gov.uk/ukpga/1989/41/contents

A1.7 Children and Young Persons Act 2008
This requires local authorities to make adequate arrangements for short break
provision for Disabled Children.

http://www.leqgislation.gov.uk/ukpga/2008/23/contents

A1.8 Disabled Persons (Services, Consultation and Representation) Act
1986

This requires local authorities to have regard to the ability of the carer to
provide or continue to provide care when deciding what services to provide to
the disabled person.

http://www.legislation.gov.uk/ukpga/1986/33

A1.9 Education Act 2002, Section 175
Section 175 concerns the duties of Local Education Authorities and governing
bodies in relation to the welfare of children

http://www.leqgislation.gov.uk/ukpga/2002/32/contents

A1.10 For each of the detaining Sections of the Mental Health Act 1983 there
are duties placed on Hospital Managers (and sometimes others) to provide
written and oral information to patients (and in some cases their nearest
relative, which may not be the same person as the carer incidentally). To
support Hospital Managers to meet their duties, the Welsh Government have
developed a series of leaflets.

All are available (in English and in Welsh) at:
http://www.wales.nhs.uk/sites3/page.cfm?orgid=816&pid=33957

A1.11 Rights of Children and%ggg%ﬁﬁions (Wales) Measure 2011
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The purpose of this Measure is to impose a duty upon the Welsh Ministers and
the

First Minister to have due regard to the rights and obligations in the United
Nations

Convention on the Rights of the Child (UNCRC) and its Optional Protocols,
when making decisions of a strategic nature about how to exercise functions
which are exercisable by them

http://www.assemblywales.org/bus-home/bus-legislation/bus-leg-
measures/businesslegislation-
measures-rightsofchildren.htm

A1.12 Mental Health (Wales) Measure 2010

Part 2 of the Mental Health (Wales) Measure places statutory duties on mental
health service providers in Wales (LHBs and local authorities) to ensure that all
patients in secondary mental health services have a care and treatment plan of
a prescribed type, which is developed and reviewed, in partnership with the
patient, by a care coordinator. Regulations made under this Part of the
Measure require care coordinators to consult with certain other persons
(including the patient’s carer(s) in developing and reviewing care and
treatment plans, and that certain persons (again, including the patient’s
carer(s)) should be provided with a copy of the plan, or relevant parts of the
plan. The care coordinator has some discretion as to whether carers should be
consulted and receive copies where the patient has not given their consent,
against the patients wishes.

In addition, this legislation enables carer(s) to request a review of the patient’s
care and treatment plan if they believe that this is necessary (although the care
coordinator has some discretion as to whether a review is conducted following
such a request).

The Mental Health (Wales) Measure also places statutory duties on mental
health service providers to make certain information available to patients in
writing when they are discharged form secondary mental health services
(including the reason for their discharge, and the actions to be taken in the
event that the individual’s mental health should deteriorate at some point in the
future). Chapter 7 of the Draft Code of Practice which has been issued by the
Welsh Government to support this Part of the mental Health (Wales) Measure
states that service providers should consider providing this information to the
individual’s carer if it is believed that this would be appropriate and the
individual is in agreement.

For further information on the requirements of this legislation, see the Welsh
Government’s Mental Health web pages:
http://wales.gov.uk/topics/health/nhswales/healthservice/mentalhealthservices/

?lang=en

A1.13 The United Nations ConventjonjglethgRights of the Child (UNCRC)
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The Articles of particular relevance to Children as Young Carers are:

Article 3 In all actions concerning children, whether undertaken by public or
private social welfare institutions, courts of law, administrative authorities or
legislative bodies, the best interests of the child shall be a primary
consideration.

Article 12 States Parties shall assure to the child who is capable of forming his
or her own views the right to express those views freely in all matters affecting
the child, the views of the child being given due weight in accordance with the
age and maturity of the child.

Article 13 The child shall have the right to freedom of expression; this right
shall include freedom to seek, receive and impart information and ideas of all
kinds, regardless of frontiers, either orally, in writing or in print, in the form of
art, or through any other media of the child's choice.

Article 15 States Parties recognize the rights of the child to freedom of
association and to freedom of peaceful assembly.

Article 19 States Parties shall take all appropriate legislative, administrative,
social and 29 educational measures to protect the child from all forms of
physical or mental violence, injury or abuse, neglect or negligent treatment,
maltreatment or exploitation, including sexual abuse, while in the care of
parent(s), legal guardian(s) or any other person who has the care of the child.
Article 28 States Parties recognize the right of the child to education, and with
a view to achieving this right progressively and on the basis of equal
opportunity

Article 31 States Parties recognize the right of the child to rest and leisure, to
engage in play and recreational activities appropriate to the age of the child
and to participate freely in cultural life and the arts.

Article 36 States Parties shall protect the child against all other forms of
exploitation prejudicial to any aspects of the child's welfare.

http://wales.gov.uk/topics/childrenyoungpeople/publications/uncrcarticles/?lang
=en

A1.14 Work and Families Act 2006

This came into force in Wales in April 2007. It requires employers to consider

requests from people with caring responsibilities to work flexibly.
http://lwww.legislation.gov.uk/ukpga/2006/18/contents

Appendix 2
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Carer Information Leaflet — Title to be decided

Who is a Carer?

A carer is a person, of any age, who provides unpaid support to a family
member or friend who could not manage without their help. This could be
caring for a relative, partner, or friend who for example is ill, frail, disabled, or
has mental health or substance misuse problems. Carers may be juggling
paid work with their unpaid caring responsibilities. The term carer should not
be confused with a care worker, or care assistant, who receives payment for
looking after someone.

Taking Care of Yourself
Think about you!

e Don’t be afraid to ask for help.

e Let your GP know that you are a carer; they may be able to arrange
additional support for you.

e Arrange to have a Carer's Needs Assessment.

o If you work, tell your employer about your caring role as they may have
some measures that can be put in place to help you.

e Make contact with some of the organisations listed in this booklet.

e Try to develop and maintain your life away from being a carer.

e Expert Patient Programme Cymru runs a ‘Look after Me’ free health and
well being course, for anyone looking after someone with a long-term
condition please call ; & 01286 674236

About this booklet

You do not need to cope alone. There are many organisations who can offer
you practical help and emotional support. This booklet provides contact details
for local and national support organisations. If an organisation cannot help you
directly they can often put in touch with someone who can.

Carer Support

Local Carers Centres offer a wide range of services aimed at helping you as a
carer; whilst taking into account the needs of the person you are caring for.
They can also advise on services that your council provides. They are focused
on getting you the right advice and support on issues connected with health,
emotional support, entitlement, mobility equipment and training. Your local
contact number is listed below and t}:ﬁﬂrd\g?gﬁi@?ddress IS: www.carers.org
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Denbighshire: North East Wales Carers Information Service:
http://www.bungalowsoftware.com/phone_symbol85.¢gif @ 01745 331181

Flintshire: North East Wales Carers Information Service:
B8 01352 752525

Conwy: Carers Outreach Service:
B 01492 533714

Wrexham: Wrexham Carers Service:
2 01978 318812

Gwynedd: Carers Outreach Service:
& 01248 370797

Anglesey: Carers Outreach Service:
8 01248 722828

Carer’s Needs Assessment

If you are providing ‘regular and substantial’ care for someone, you have the
right to a Carer’s Needs Assessment. You don’t have to be living with or
related to the person you care for. A Carer's Needs Assessment helps to
identify the effects that caring has on your life and lets you think about your
own needs. It is carried out by Social Services (or on behalf of Social Services
by your local carer support centre) who will work with you, to discuss and plan
the support they can offer. This may be in the form of respite care, getting
help at home, or other support that will help you to maintain your health and
wellbeing.

Members of your healthcare team (GP, district nurse, hospital staff etc) can
arrange a Carer's Needs Assessment for you. They may ask you if you would
like an assessment, but please enquire if you think you would benefit from one.
You can also contact your local Social Service direct on:

Denbighshire & 01824 712900

Flintshire 01352 752525

Wrexham 01978 292066

Conway & 01492 576333

Gwynedd 2@ 01286 682888
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Anglesey 01248 752752

Young Carers

If you are a young person caring for someone, there are local organisations
that can offer advice, support, short breaks and activities.

Denbighshire Young Carers: & 01745 331222
Flintshire Young Carers: 8 01352 755422
Wrexham Young Carers @ 01978 264040
Conwy Young Carers 01492 536091

Gwynedd & Ynys Mén Young Carers & 01248 364614

Crossroads Care North Wales

Crossroads provides practical care and support. Their core service involves a
trained support worker coming into your home to give you a break.
Crossroads is a North Wales wide independent charity, with various local
branches. Some of the service may be chargeable. You can contact
Crossroads North Wales Head Office on: @ 01492 516435 or 0845 6050115

National Organisations

The Carers Trust : has designated websites for adults and young carers
offering information, advice and support. Both sites host discussion forums,
where carers can share their views and exchange information and tips with
other carers.

& : 08448004361 e-mail: info@carers.uk

web site: www.carers.org

Young Carers: is an online service for young carers run by the Carers Trust.
www.youngcarers.net

Carers UK: offers information and advice on all aspects of caring.
www.carersuk.orqg
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Putting Things Right

If you have concerns or feel unhappy with any aspect of the care provided by
the NHS, you should feel able to talk to somebody. It is important that the
NHS learns from the experiences of patients, friends and families, so that it
can try to put things right for you and for others.

As a first step, if you feel able to do so, it is best to talk with someone close to
the cause of your concern, such as a doctor, nurse, receptionist or practice
manager. It's often possible to sort out the problem straight away.

You may prefer to contact the Health Board’s Concern’s Team:

E-mail: ConcernsTeam.bcu@wales.nhs.uk

Post: Concerns Team
BCUHB

Ysbyty Gwynedd
Bangor

Gwynedd

LL57 2PW

8. 01248 384194

Betsi Cadwaladr Community Health Council (BCCHC)

The BCCHC is an independent ‘health watch dog’ for the NHS in North Wales.
It provides information on local health services and offers confidential advice

and assistance for people who have concerns or wish to make a complaint
about any aspect of the NHS. :@ 01978 356178
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Appendix 3 List of carer support agencies
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Appendix 4

Baseline: Carers Information requirements

Information for carers of people with mental health problem

Information about the medication given to a patient and where

appropriate its potential side effects

General or specific information on medical condition/treatment in
accordance with patient confidentiality, the conditions and treatment of

the cared for person, including information on side effects of treatment

Information that assists children and young people to avoid taking on
inappropriate levels of caring and signposts them to sources of

assistance

Accessible information and signposting to information on the availability,

entitlement to and sources of local and national support including:
v' Short breaks / Respite care
v' Carers Needs Assessments
v Direct Payments
v' Housing Support
v Independent Advocacy
v" Counselling including bereavement support
v' Guardianship (where appropriate)
v' The work of the Court of Protection (where appropriate)
v' Age appropriate support groups
v Culturally specific support groups
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v' Financial advice and support, including information about the
availability of financial support through the benefits and tax credits

system
v' Managing the financial and other affairs of cared for persons

v" Any other information and support available to help support carers

in their caring role

Information or signposting to information and advice on employment

provisions, including flexible working
Information on:

v’ the range of Social Services functions available to carers and cared-

for persons
v’ care planning for the person cared for

v medicines management, safe handling, moving and lifting and other

matters relating to the care of the person cared for

Inform carers of local concessionary or other transport schemes and
patient transport arrangements, to enable them to attend NHS

appointments with the cared for person

Information and support on aids and adaptations including Telecare and

Telehealth services and the waiting times one can expect for such items

Information on the regulation and inspection of services, i.e. the work of
Healthcare Inspectorate Wales and the Care and Social Services

Inspectorate for Wales

Signpost carers on to a local carer support agency and to appropriate
national organisations supporting patients, users and carers for specific

conditions

Information on hospital admission avoidance
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Information, advice and support on the availability of suitable local
services, the quality and range of provision and how to choose and

arrange provision of these services

Information on the availability of crisis support and how to access it
Information on the availability of re-ablement and intermediate care
Help promote health and wellbeing for the carer and person(s) cared for

Information on the organisation’s complaints procedures and those of the

Public Service Ombudsman for Wales
Information for carers who wish to stop their caring role

Signposting to appropriate programmes of support and learning, these

may include training on:
v’ safe lifting, moving and handling

v medicines management including the safe administration of

medication to the cared for person
v’ relevant nursing skills
v use of aids and adaptations
v’ continence care
v’ stress management
v help with eating and drinking
v dealing with the behavioural aspects of the cared for person

v' helping carers to look after themselves
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Training Framework — Appendix 5

| CARERS MEASURE - IDENTIFICATION, INFORMATION, SUPPORT AND CONSULTATION |

| CARERS MEASURES - EDUCATIONAL FRAMEWORK" |

Level 1
CARER AWARE

Target Audience

All frontline staff NHS/LA
Third Sector staff and
volunteers

Undergraduate programmes

Outcomes

Able to define what is a
-chrer

Able to identify and
Yecognise carers their issues
gble to signpost accordingly
H

o
w

Delivered by
BCUHB lead

LA Trainers

Third Sector staff

Mode of delivery

E — learning
PowerPoint template
presentation

Level 2
CARER IDENTIFICATION AND
SUPPORT

Target Audience

Qualified Staff (all disciplines)
BCUHB/LA/3™ Sector
Independent contractors/GPs

»
»

Outcomes

Builds on level 1

Able to provide information or
signpost in relation to ongoing
care/discharge planning care
issues e.g.

Safe lifting

Help with eating and drinking
Hygiene

Administering Meds
Confidentiality

Delivered by
BCUHB Lead
LA Trainers
Third sector

Mode of learning

Classroom based integrated into
other programmes

E - learning

Level 3
COMPLEX NEEDS AND CARING

Target Audience

Discharge Liaison Team, Matrons,
Ward Sisters specific service staff
e.g. Paediatric staff, reablement

staff

Outcomes

Builds on level 1 and 2

Staff able to plan for complex caring
issues including young carers
sensory impairment, home
ventilation, deteriorating cognitive
impairment,

Aware of and know how to refer to
Third sector agencies

Carer burden/burnout issues
POVA/POCA issues

Delivered by
BCUHB Lead
LA Trainers
Third sector

Mode of learning
Classroom based initiatives
E - learning

CARING FOR CARERS

Target Audience
Actual Carers

Outcomes

Carers educated and able
to undertake safely, their
caring role feeling
supported and empowered.
e.g. manual handling,
nutrition and hydration, skin
care, self care, welfare
rights

Delivered by
BCUHB lead/ EPP
Local Authorities
Carers Centre
Mode of learning
Information sessions
Printed literature
Web page

* This framework has been adapted from the model used at Cardiff UHB
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NARRATIVE TO ACCOMPANY FRAMEWORK
Level 1 Carer Aware

This programme would be aimed at all BCUHB staff. Local Authority, third sector staff and volunteers, contractors who have the interest
in carers’ issues. Outcomes of the programme would be to

e Able to define what is a carer is

e Able to identify and recognise carers issues

e Able to signpost accordingly

The course would be delivered as part of induction/mandatory training, integrated into other training opportunities and within primary care
settings. Delivered through e learning, and or a corporately agreed PowerPoint presentation.

Level 2 Carer Identification and support

This programme would be targeted at Qualified Staff from all disciplines in theHealth Board, Third sector managers and relevant Local
Authority Staff
Independent contractors/GPs. The aim of the programme would be to
e ensure staff are able to signpost or provide information
e involve cares in relation to ongoing care/discharge planning care issues
e signpost carers to education and training regarding
= Safe lifting
* Help with eating and drinking
= Hygiene
» Administering Medicines
» Confidentiality

Delivered by BCUHB Lead, LA Trainers, Third sector via Classroom based programmes which have been integrated into existing work
streams integrated into other programmes yet to be identified, and via e —learning

Level 3 Complex needs and caring
This programme would be for staff who are working closely with people who are undertaking complex caring roles. For example caring

for those with physical and mental health issues requiring a high level of skill to maintain those cared for in their own environments.
42
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The programme would build on level 1 and 2, and be delivered by BCUHB Lead, LA Trainers, and the Third sector, via Classroom based
initiatives and E - learning.

CARING FOR CARERS

Is a programme delivered for carers to enable them to fulfil their caring role to the best of their ability, taking into account their own health
issues. The outcomes would be that Carers feel educated and able to undertake safely, their caring role, feel supported and empowered.
The content of the programme may include issues such as manual handling, nutrition and hydration, skin care, self care, welfare rights. It
would integrate and enhance existing programmes such as the EPP. Delivered by BCUHB / EPP, Local Authorities, Carers Centre via
Information sessions, Printed literature and development of WebPages.
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Reporting Framework — Appendix 6

BCUHB h 4 Local Joint Strategic Boards R
Board / Executive (eg HSCWB Boards)
Clinical Programme Groups/Localities Inc. Health (Corporate Support), LAs,
Corporate Support Functions Third Sector, CHCs, Public Health
. - \ Y
A 4
BCUHB
Carers Strategies (Wales) 4 )
Measure 2010 — Pr0jeCt North Wales Adult
Board North Wales Carers Strategic Group Services Heads
A /
- J

BCUHB Carers Strategy
Operational Group

/

Carer Forums — Generic
& Condition Specific

\

i

Local Carers Strategy / Planning
Groups (inc. Third Sector)
Ynys Mon
Gwynedd
Conwy
Denbighshire
Flintshire

\ Wrexham /
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To comment on the content of this draft strategy or to seek further information; you can contact Dawn Cooper,
Head of Service User Experience. & 01978 727432, or email dawn.cooper@wales.nhs.uk
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Eitem Agenda 9

Adroddiad i’r: Cabinet

Dyddiad y Cyfarfod: 19 Chwefror, 2013

Aelod / Swyddog Y Cynghorydd Huw Jones, Aelod Arweiniol y
Cabinet Arweiniol: dros Dwristiaeth, leuenctid a Hamdden

Jamie Groves, Pennaeth Cyfathrebu,
Marchnata a Hamdden

Awdur yr Adroddiad: Gareth Watson
Rheolwr Cyfathrebu a Marchnata Corfforaethol

Teitl: Digwyddiad seiclo Wiggle Etape Cymru 2013

1. Beth yw byrdwn yr adroddiad?

1.1 Digwyddiad seiclo ffordd gaeedig Etape Cymru sydd wedi’i drefnu ’'w
gynnal yn y sir ym mis Medi 2013.

2, Beth yw’r rheswm am lunio’r adroddiad hwn?

2.1 Rhoddodd y Pwyllgor Craffu Cymunedau (17 lonawr) gymeradwyaeth
gymwys i'r digwyddiad gael ei gynnal, ar yr amod yr eir i'r afael a rhai
pryderon a bod y Cabinet yn penderfynu ar y Gorchmynion Cau Ffyrdd
arfaethedig.

3. Beth yw’r Argymhellion?

3.1 Bod y Cabinet yn nodi'r trefniant a roddwyd ar waith i fynd i'r afael a
phryderon craffu cymunedau a bod y Cabinet yn cytuno i gau'r ffordd a
chymeradwyo cynnal y digwyddiad.

4. Manylion yr adroddiad.

4.1  Her seiclo fawr ar ffordd gaeedig yw Etape Cymru sy’n cychwyn ym
Mangor-is-y-coed yn Sir Wrecsam. Mae’r ras 92 milltir yn cychwyn ac
yn gorffen yn y lleoliad, ond yn mynd i mewn i Sir Ddinbych yn fuan,
gan fynd heibio i olygfeydd trawiadol o gwmpas Dyffryn Dyfrdwy, Bwich
yr Oernant ac Ardal o Harddwch Naturiol Eithriadol Moelydd Clwyd.

4.2  Mae trefnwyr y digwyddiad wedi bod wrth eu boddau a liwyddiant y
digwyddiad hyd yma ac roeddent yn awyddus i ddychwelyd i’'r ardal am
y drydedd flwyddyn yn olynol yn 2013.

4.3 Dywed trefnwyr y digwyddiad i'r ardal elwa’n economaidd yn sgil
llwyfannu’r digwyddiad yn 2012. Amcangyfrifwyd mai cyfanswm
gwariant y cyfranogwyr yn yr ardal dros y penwythnos oedd
£129,254 .40.
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4.4

4.5

4.6

4.7

4.8

4.9

5.1

5.2

5.3

Amcangyfrifwyd mai cyfanswm gwariant y trefnwyr yn yr ardal i
gyflwyno’r digwyddiad oedd £115,000; ysbrydolwyd 92% i ddychwelyd i
ardal Gogledd Cymru ar gyfer busnes, gwaith neu bleser; byddai 71%
yn dychwelyd i Ganolfan Beicio Mynydd Llandegla yn Sir Ddinbych;
arhosodd 59% dros nos yn yr ardal (27% 2-5 noson) a daeth 43% a
ffrindiau/teulu gyda nhw’n gefnogaeth.

Rheolir y digwyddiad ei hun gan Human Race. Mae ganddynt brofiad
mewn cynnal sawl digwyddiad o’r natur hwn ledled y DU. Er nad yw'r
Cyngor yn cymryd rhan uniongyrchol yn y gwaith o gynllunio,
pwysleisiodd trefnwyr y digwyddiad y byddent yn annhebygol o fwrw
ymlaen heb gefnogaeth Cynghorau Sir Ddinbych a Wrecsam.

Mae’r brif rol i Sir Ddinbych yn ymwneud & hwyluso trafodaethau ar
faterion priffyrdd a diogelwch.

Mae’r Cyngor yn ymwybodol y cafwyd rhai pryderon ynghylch rhai
agweddau ar y ras ac mae’r trefnwyr yn mynd i'r afael &'r materion
hynny. Gellir dod o hyd i grynodeb yn rhan 9 yr adroddiad hwn.

Mae Cyngor Sir Ddinbych wedi parhau i gyfathrebu’n rheolaidd gyda
Human Race, trefnwyr Etape Cymru a Chyngor Bwrdeistref Sirol
Wrecsam, mewn perthynas a digwyddiad seiclo ‘ffordd gaeedig’ 2012 a
gynhaliwyd ar ddydd Sul 9 Medi 2012 ac mae cynlluniau bellach yn
mynd rhagddynt ar gyfer cynnal digwyddiad 2013 ar ddydd Sul 8 Medi.

Cyfarfu'r trefnwyr gyda’r Grwp Ymgynghorol ar Ddiogelwch (Heddlu,
Ambiwlans, y gwasanaethau Brys a swyddogion Priffyrdd ac Adfywio
Wrecsam / Sir Ddinbych) ac Aelodau lleol i adolygu 2012 ac maent
wedi ystyried argymhellion y griwp er mwyn osgoi’r problemau hynny yn
2013.

Sut mae’r penderfyniad yn cyfrannu at y Blaenoriaethau
Corfforaethol?

Mae Sir Ddinbych yn gyrchfan o safon ar gyfer seiclo, sydd heb ei
ddarganfod yn llawn eto, ac mae ganddo gyfle gwych i elwa’'n
economaidd ar y twf a welwyd yn y sector twristiaeth gweithgareddau.
Mae adfywiad yn un o flaenoriaethau corfforaethol y cyngor.

Mae rhannau sylweddol o Sir Ddinbych wedi’'u dynodi’n Ganolfan
Rhagoriaeth Seiclo Gogledd Cymru’'n ddiweddar, gyda’r nod o greu
ardal a gydnabyddir yn genedlaethol fel cyrchfan gydol y flwyddyn
eithriadol ar gyfer seiclo ar y ffordd ac oddi ar y ffordd.

Mae Cyngor Sir Ddinbych yn ymroi hefyd i'r Strategaeth Dwristiaeth ar
gyfer Gogledd Cymru, y mae ei Gynllun Gweithredu’n cynnwys
datblygu digwyddiadau mawrion ac atyniadau a gweithgareddau awyr
agored.
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5.4

6.1

6.2

6.3

7.1

7.2

7.3

8.1

9.1

Yn ei bapur, ‘Cyngor Gwych, yn Nes at y Gymuned’, tynnodd y Prif
Weithredwr sylw hefyd at yr angen i farchnata Sir Ddinbych fel cyrchfan
a bydd buddsoddiad mewn digwyddiadau mawrion a fydd yn denu
trigolion ac ymwelwyr i wahanol rannau o’r sir yn allweddol i hyn yn
anorfod.

Beth fydd y gost a sut bydd yn effeithio ar wasanaethau eraill?

Nid yw Cyngor Sir Ddinbych wedi gwneud unrhyw gyfraniad ariannol at
y digwyddiad.

Amser y staff a ddarperir gan Priffyrdd, Adfywio a Phrosiect Canolfan
Rhagoriaeth Seiclo i gefnogi’r gwaith o gynllunio’r digwyddiad gan y
trefnwyr.

Bydd y costau isaf posibl sy’'n gysylitiedig &’r digwyddiad dathliadol ar y
dydd Gwener a’r dydd Sadwrn yn cael eu hamsugno o gyllidebau
refeniw sy’n bodoli.

Pa ymgynghoriadau a gynhaliwyd?

Mae ymgynghori ac ymgysylltu eisoes yn cael ei gynnal gyda’r
adrannau canlynol: Priffyrdd, Cludiant Cyhoeddus, lechyd a Diogelwch,
Cefn Gwlad, Prosiect y Ganolfan Rhagoriaeth Seiclo, Adfywio a
Thwristiaeth, Prif Weithredwr, Cyfathrebiadau Corfforaethol, yr Aelod
Arweiniol dros Dwristiaeth, Hamdden ac leuenctid a’r Aelodau ward
perthnasol.

Mae Heddlu Gogledd Cymru a’r gwasanaethau brys eraill wedi cymryd
rhan yn llawn a sefydlwyd Grwp Ymgynghorol Diogelwch ar y cyd
Wrecsam/Sir Ddinbych eto i oruchwylio’r gweithdrefnau rheoli traffig,
cludiant a cherddwyr ar gyfer y digwyddiad hwn.

Trafodwyd y mater hefyd gan y Pwyligor Craffu Cymunedau. Er bod y
pwyllgor yn gyffredinol gefnogol i gynnal y digwyddiad, codwyd nifer o
bryderon ganddynt. Eir i'r afael &’r materion hyn yn rhan 9.
Datganiad y Prif Swyddog Cyllid

Nid yw’r Cyngor yn ystyried unrhyw gyfraniad ariannol i'r digwyddiad
hwn ar hyn o bryd.

Pa risgiau sydd ac a oes unrhyw beth y gallwn ni ei wneud i’'w
lleihau?

Nodwyd nifer o risgiau/pryderon a nodwyd gan Graffu Cymunedau.

Rhestrir y rhain isod, ynghyd a rhai cynlluniau adferol a roddir ar waith
er mwyn lliniaru’r risgiau wrth fynd ymlaen.
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9.2

9.3

9.4

9.5

9.6

Cyfathrebiadau gyda thrigolion/tirfeddianwyr sy’n byw ar hyd y
llwybr. Mae trefnwyr y digwyddiad wedi dysgu o brofiadau’r flwyddyn
flaenorol ac mae ganddynt gynllun marchnata a chyfathrebu clir ar
waith. Maent eisoes wedi bod yn trafod gydag Aelodau lleol.
Ychwanegir at y gwaith hwn gan Gynllun Cyfathrebu a fydd yn cael ei
ddrafftio a’i weithredu gan Dim Cyfathrebu a Marchnata Corfforaethol
Sir Ddinbych. Byddant yn defnyddio ystod eang o ddulliau cyfathrebu i
roi gwybod i bobl am y llwybr a'r trefniadau, gan gynnwys y cyfryngau,
cyfryngau cymdeithasol (Twitter a Facebook), erthyglau yn Llais y Sir, y
wefan gorfforaethol, post uniongyrchol, cylchlythyrau cymunedol a
hysbysebion yn y papurau newydd lleol sy’n cwmpasu’r ardal.

Atebolrwydd cyhoeddus:

Mae gan drefnwyr y digwyddiad yswiriant atebolrwydd cyhoeddus —
bydd datganiad a chopi’n cael ei ddarparu gan drefnwyr y digwyddiad,
yn ogystal ag yswiriant gwasanaeth meddygol ac yswiriant
cyfranogwyr. Cymerodd trefnwyr y digwyddiad gyfrifoldeb llawn am
ddiogelwch y digwyddiad yn 2012,

Canlyniadau unrhyw asesiadau risg a gynhaliwyd mewn
perthynas & materion atebolrwydd cyhoeddus: Mae trefnwyr y
digwyddiad yn cynnal asesiad risg a dyletswydd y Grwp Ymgynghorol
Diogelwch yw sicrhau y gwneir hyn. Mae’r adran briffyrdd yn sicrhau y
caiff hyn ei wneud hefyd.

Trefnu annigonol:

Dyma fater y mae’r Gnvp Ymgynghorol Diogelwch yn symud yn ei
flaen. Mae Heddlu Gogledd Cymru wedi mynnu bod ganddynt fwy o
ran yn nigwyddiad eleni. Mae trefnwyr y digwyddiad wedi addo hefyd i
sicrhau gwell trefnu a bydd yn sicrhau hefyd bod y marsialyddion yn
cael eu briffio’n dda ymlaen llawn am eu rolau a’u cyfrifoldebau.

Dilysrwydd y ffigurau ar fudd economaidd:

Mae’r Cyngor yn hyderus fod y ffigurau sydd ganddo ar gyfer budd
economaidd digwyddiad 2012 yn ddilys. (Dylid nodi bod yr effaith
economaidd a fesurwyd ar gyfer yr ardal ehangach a gynhwysir gan'y
digwyddiad, ac nid ar gyfer Sir Ddinbych yn unig).

Mae’r Cyngor wedi bod yn trafod gyda threfnwyr y digwyddiad am yr
angen i drefnu digwyddiad ychwanegol ar y dydd Sadwrn ym Mhafiliwn
Llangollen, i gyd-daro &’r broses gofrestru. Bydd y digwyddiad hwn yn
cael ei drefnu a’i arwain gan Wasanaethau Hamdden Cyngor Sir
Ddinbych a’i gefnogi gan gynrychiolwyr o’r gymuned leol, gyda’r nod o
gasglu cefnogaeth leol ar gyfer y ras ac am botensial y budd
economaidd o’r digwyddiad.

Cymerir camau gan y trefnwyr, gan weithio gyda’r swyddogion Priffyrdd
ac Adfywio i fynd i'r afael & rhai pryderon a godwyd gan fusnesau.
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9.7

9.8

9.9

10.

10.1

Cychwyn y digwyddiad yn gynharach — Mae’r digwyddiad eisoes yn
cychwyn yn gynnar (7am) a chred y trefnwyr y byddai’n anymarferol ei
gychwyn yn gynharach. Mae’r Gnvp Ymgynghorol Diogelwch yn edrych
ar y mater hwn, ond mae angen ystyried presenoldeb yr heddlu a’r
gwasanaethau brys.

Rhan yr aelodau yn y Griwp Ymgynghorol Diogelwch - ar 6l cael
cyngor aelodau’r Grwp Ymgynghorol Diogelwch, awgrymwyd y
byddai'n fwy priodol i aelodau gymryd rhan yn y Grwp Cynllunio
Digwyddiadau - gydag un cynrychiolydd o Sir Ddinbych ac un o
Wrecsam.

Cyfle i farchnata Sir Ddinbych fel cyrchfan:

Ymddangosodd deunyddiau hyrwyddol i hyrwyddo a marchnata Sir
Ddinbych fel cyrchfan ar wefan Etape Cymru’r llynedd. Bydd hyn yn
cael ei ailadrodd eleni gyda gwybodaeth am westai, canolfannau
croeso a thai bwyta lleol yn cael ei chynnwys.

Bydd pecynnau gwybodaeth yn cael eu darparu ar y pwynt cofrestru a
bydd y Cyngor yn defnyddio pob cyfle posibl i hyrwyddo’r digwyddiad
mewn sioeau, gwyliau a gweithgareddau perthnasol. Bydd y Cyngor
hefyd yn defnyddio’i wefan a’i gyhoeddiadau ei hun i farchnata’r
digwyddiad a Sir Ddinbych fel cyrchfan.

Bydd y digwyddiad a nodwyd yn 9.6 yn sicrhau bod Sir Ddinbych yn
cael cyfleoedd marchnata digonol.

Y Grym i wneud y Penderfyniad

Rhan 2 Deddf Llywodraeth Leol 2000 (i hyrwyddo neu wella lles
economaidd, cymdeithasol neu amgylcheddol ardal awdurdod lleol)
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Eitem Agenda 10

Adroddiad i: Y Cabinet
Dyddiad y Cyfarfod: 19 Chwefror 2013

Aelod Arweiniol: Y Cynghorydd David Smith, Aelod Arweiniol dros y
Maes Cyhoeddus

Awdur yr Adroddiad: Rebecca Maxwell, Cyfarwyddwyr Corfforaethol:
Uchelgais Economaidd a Chymunedol

Teitl: Newidiadau i Drefniadau Ariannu Bysiau

1. Ynghylch beth mae’r adroddiad?

Fis lonawr 2012, cyhoeddodd y Gweinidog Llywodraeth Leol a
Chymunedau ei fwriad i newid y system grantiau ar gyfer annog teithio
ar fysiau yng Nghymru. Ar él archwiliad manwl, mae’r newidiadau,
erbyn hyn, wedi’'u cyhoeddi. Mae’r adroddiad hwn yn rhoi gwybodaeth
i Aelodau ynghylch y newidiadau ac yn trafod eu goblygiadau.

2, Beth yw'r rheswm dros wneud yr adroddiad hwn?

Mae’r adroddiad yn gofyn am gymeradwyo'’r trefniadau rheoli newydd
sydd eu hangen ar gyfer y cynllun ariannu newydd, trwy TAITH, y
Consortiwm Cludiant Rhanbarthol. Mae’r adroddiad hefyd yn gofyn
am gymeradwyo newid Cyfansoddiad TAITH er mwyn gallu
gweithredu'r cynllun newydd.

3. Beth yw’r Argymhellion?
a) Nodi'r trefniadau newydd ar gyfer ariannu bysiau a ddaw i rym o
1 Ebrill 2013 ar 6l i adroddiad y Gweinidog Llywodraeth Leol a

Chymunedau ynghylch ariannu bysiau gael ei gymeradwyo .

b) Cymeradwyo’r newidiadau y bwriedir eu gwneud i Gyfansoddiad
TAITH sydd i'w gweld yn Atodiad 1.

c) Nodiy gwneir gwaith pellach i ffurfio trefniadau rheoli newydd ar
gyfer gweithredu’r cynllun newydd yn ystod y cyfnod cyntaf o
weithredu ac, ar gyfer y Grant Gwasanaethau Cludiant
Rhanbarthol, yn ystod y cyfnod pontio .
4. Manylion yr adroddiad

Cefndir

4.1  Arhyn o bryd, mae gan Lywodraeth Cymru ddau gynllun grant ar gyfer
cefnogi gwasanaethau bysiau. Y ddau yw Grant Gweithredwyr
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4.2

4.3

Gwasanaethau Bysiau a'r Grant Gwasanaethau Cludiant Lleol. Mae
Llywodraeth Cymru yn talu'r cyntaf yn uniongyrchol i weithredwyr
bysiau ac mae'n cael ei seilio ar faint o danwydd a ddefnyddir. Mae’r
ail yn cael i dalu i Awdurdodau Lleol i gefnogi’r rhwydweithiau bysiau
lleol sy’n cael eu tendro gan Awdurdodau Lleol a’u darparu gan
gwmniau bysiau fesul taith. Roedd gwerth cyfanswm y ddau grant yn
2011 /12 yn £33 miliwn. Fis lonawr 2012, cyhoeddodd y Gweinidog
Llywodraeth Leol a Chymunedau ei fod yn bwriadu cwtogi 25 - 27% ar
y ddau gynllun.

Ar 6l y cyhoeddiad, cytunodd y Gweinidog i gyfnod pontio pan fyddai'r
grantiau’n aros yr un fath, yn amodol ar adolygu ariannu gwasanaethau
bysiau yn y dyfodol ledled Cymru. Cafodd y rhan gyntaf o’r
gostyngiad, o tua 9.5% ei weithredu o 1 Hydref 2012 a chefnogodd y
Cabinet gwtogi ar Iwybrau bysiau lleol yn cael eu cefnogi ar 25 Medi
2012.

Sefydlodd y Gweinidog Llywodraeth Leol a Chymunedau hefyd grivp
llywio i orffen y trefniadau, a oedd yn cynnwys aelodau o Lywodraeth
Cymru, y Consortia Cludiant Rhanbarthol gyda chyfraniad sylweddol
gan y Cydffederasiwn Cludiant Teithwyr.

Y trefniadau newydd ar gyfer ariannu bysiau

4.4

4.5

Mae adroddiad y Grwp Llywio erbyn hyn wedi'i gymeradwyo gan y
Gweinidog. Egwyddorion allweddol y trefniadau newydd sydd i'w
gweithredu o 1 Ebrill 2013 yw:

a) Bydd Consortia Cludiant Rhanbarthol yn gyfrifol am weinyddu’r
cynllun Grant Gwasanaethau Cludiant Rhanbarthol newydd a fydd
yn disodli’r ddau hen gynllun grant.

b) Bydd y Consortia’n datblygu Strategaeth Rhwydwaith Cludiant
Bysiau a Rhanbrthol a Chymunedol yn 2013 / 14 a fydd yn
dangos y bydd y canlyniadau a ddisgwylir yn cyd-fynd a
blaenoriaethau cludiant cenedlaethol a rhanbarthol.

c) Byddy Consortia’n monitro perfformiad yn erbyn canlyniadau ac
yn cyhoeddi'r canlyniadau yn eu Hadroddiadau Cynnydd
Blynyddol.

d) Bydd Consortia’n gyfrifol am weinyddu’r ad-daliadau a roddir i
weithredwyr bysiau o dan y cynllun consesiynau teithio bysiau yn
eu hardal o 1 Ebrill 2013.

e) Bydd cyfanswm o £25 miliwn o gyllideb ar gael i'r cynllun newydd
yn 2013/ 14.

Bydd angen cryn dipyn o waith i sicrhau y bydd y consortia,
awdurdodau lleol a’r gweithredwyr yn barod ar gyfer y system newydd
erbyn 1 Ebrill. Mae cynlluniau ar gyfer rheoli a chael adnoddau ar
gyfer y cyfrifoldebau newydd yn cael eu datblygu gan Grwp Tasg a
Gorffen o Reolwyr Cludiant Gogledd Cymru. Mae ychydig o aelodau o
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4.6

4.7

4.8

4.9

staff wedi’u secondio i TAITH i ddatblygu’r gwaith gweithredu, gan
ddefnyddio arian ychwanegol a gaed gan Lywodraeth Cymru.

Mae yna’n dal broblemau i'w datrys ynghylch amseru, adnoddau a
threfniadau gweithio ar y cyd. Gan y bydd yna ailgyfeirio, a llai o arian
ar gael, bydd hynny’n cael effaith fawr ar y rhwydwaith masnachol ac
ar y gwasanaethau y mae’r awdurdod lleol yn eu cefnogi, a bydd yn
rhaid penderfynu a dod i ddeall y dyraniad cyn 1 Ebrill 2013. Mae
llawer iawn o waith 'w wneud i ddeall lefelau presennol y Grant
Gweithredwyr Gwasanaethau Bysiau ar gyfer gwasanaethau
mashachol a rhai sy’n cael eu cefnogi er mwyn penderfynu ar lefel
wirioneddol yr ariannu sydd ar gael i awdurdodau lleol ar gyfer elfen
'milltiroedd" masnachol y grant newydd er mwyn cefnogi
gwasanaethau.

Er mwyn lliniaru’r risgiau hyn, mae’r Gweinidog wedi cytuno i gyflwyno
system newydd a fydd yn cael ei gweithredu fesul tipyn. Bydd y Grant
Gwasanaethau Cludiant Lleol yn cael ei weithredu fesul rhanbarth o 1
Ebrill 2013 a bydd y newidiadau i'r Grant Gweithredwyr Gwasanaethau
Bysiau yn cael eu cyflwyno dros gyfnod o 12 mis.

Bydd hyn yn rhoi rhagor o amser i allu deall a gweithredu’r trefniadau
gweinyddol y bydd yn rhaid eu cael ar gyfer y newidiadau. Bydd hefyd
yn golygu y gellir datblygu a chytuno ar ganlyniadau ansawdd y cynllun
newydd, ac, yn bwysicach, bydd yn sicrhau y bydd effeithiau’r cwtogi
ariannol, yn enwedig ar y Grant Gweithredwyr Gwasanaethau Bysiau,
yn cael eu deall yn iawn ac y telir sylw iddyn nhw wrth baratoi'r
Strategaethau Rhwydwaith Cludiant Bysiau Rhanbarthol a Cymunedol.

Mae yna berygl y gallai’r cynigion newydd effeithio ar y rhwydweithiau
bysiau presennol yn ystod y cyfnod pontio. Mae’n anorfod y bydd yna
lai o wasanaethau masnachol yn cael eu rhedeg ledled gogledd
Cymru'n gyfan gwbl ac y bydd hynny'n rhoi pwysau ar y rhwydwaith
sy'n derbyn cefnogaeth. Bydd faint o arian rhydd y gall Awdurdodau
Lleol ei ddyrannu hefyd yn dod o dan bwysau wrth i'r newidiadau a’r
gyllideb lai effeithio ar rwydweithiau. Bydd yn rhaid i TAITH a’r
Awdurdodau Lleol gydweithredu’n agos er mwyn rheoli'r newidiadau
sydd ar y gweill a lleihau eu heffeithiau gymaint & bo modd.

Gweinyddu’r trefniadau newydd

410 Mae Cyfansoddiad presennol TAITH yn cyfyngu swyddogaeth TAITH

4.1

i'r nodau a’r amcanion sydd ym mharagraffau 3.1 a 3.2y
Cyfansoddiad. Bwriedir newid y Cyfansoddiad drwy ychwanegu'r
amcan isod o dan baragraff 3.2 y ddogfen,

“Gweinyddu, rheoli a darparu grantiau ariannu bysiau a
strategaethau rhwydweithiau bysiau ar gyfer y rhanbarth”

Mae’r newid arfaethedig yn cael ei ddangos yn llawn yn Atodiad 1.

Mae cyfansoddiad presennol TAITH hefyd yn dangos nad yw ardal
Meirionnydd o Wynedd yn cael ei chynnwys yn ardal TAITH. Gan ei
bod yn anodd dadgyfuno cyllidebau refeniw ar gyfer gwasanaethau
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412

413

5.
Corffo

5.1

6.1

6.2

6.3

bysiau, bwriedir newid y cyfansoddiad i alluogi TAITH i ddarparu arian
ar gyfer bysiau ym Meirionnydd os mai dyna yw dymuniad Cyngor
Gwynedd. Mae’r newid hwnnw hefyd i'w weld yn Atodiad 1.

Ni fwriedir gwneud unrhyw newid arall ac unig fwriad y newidiadau yw
er mwyn gallu gweithredu’r cynllun newydd sydd wedi'i gymeradwyo
gan y Gweinidog. Byddai’'n rhaid i'r awdurdodau partner gymeradwyo
unrhyw newidiadau eraill i swyddogaeth TAITH. Fel Cydbwyllgor, mae
gofyn i bob un o chwe Awdurdod Lleol gogledd Cymru gymeradwyo
newidiadau i gyfansoddiad TAITH cyn y gellir eu gweithredu.

Mae’r gwaith o baratoi ar gyfer gweithredu’r cynllun newydd yn cael ei
reoli ar hyn o bryd gan ddau Swyddog wedi'u secondio o Gynghorau
gogledd Cymru sy’n gweithio gyda thim craidd TAITH gan ddefnyddio
cyllideb ychwanegol gan Lywodraeth Cymru. Pan ddechreuir
gweithredu’r cynllun newydd , bydd yn rhaid datblygu trefniadau eraill.

Sut y bydd y penderfyniad yn cyfrannu at y Blaenoriaethau
raethol?

Mae gwasanaethau bysiau lleol yn cyfrannu’n fawr at yr economi leol
drwy alluogi pobl i gyrraedd swyddi a gwasanaethau na fydden nhw, fel
arall, yn gallu gwneud hynny. Mae gwasanaethau bysiau hefyd yn
cyflogi llawer o bobl leol. Bydd unrhyw gwtogi, felly, yn debyg o fod yn
niweidiol i'r flaenoriaeth gorfforaethol hon.

Beth fydd y gost a sut y bydd yn effeithio ar wasanaethau eraill?

Mae’'n debyg y bydd gogledd Cymru gyfan yn cael ei effeithio gan
ganlyniadau ariannol yr adroddiad, a bydd gofyn gwneud rhagor o
waith i ddadansoddi'r problemau'n drylwyr. Gallai cwtogi ar y grantiau
Gweithredwyr Gwasanaethau Bysiau a’r Gwasanaethau Cludiant Lleol
ei gwneud yn anos gwireddu amcanion y Cynllun Cludiant Lleol a gallai
hefyd effeithio ar lefel ac ar ddarpariaeth gwasanaethau bysiau ledled
gogledd Cymru.

Bydd talu grantiau refeniw bysiau i TAITH yn y dyfodol yn effeithio ar
TAITH a bydd hefyd yn golygu y bydd llwyth gwaith yr awdurdod
gwestia ariannol, Cyngor Sir y Fflint ar hyn o bryd, yn cynyddu.

Yn ogystal &'r newidiadau i'r grantiau ariannu bysiau eu hunain, o dan
newidiadau’r Gweinidog, bydd y gwaith o weinyddu tocynnau teithio
rhatach yn symud o’r Awdurdodau Lleol o TAITH. Ar hyn o bryd, mae’r
gwaith o weinyddu tocynnau teithio rhatach yn golygu un swydd
gyfwerth llawn amser yn Sir Ddinbych. Mae Llywodraeth Cymru yn
ariannu Sir Ddinbych yn uniongyrchol ar gyfer gweinyddu teithio am
ddim (gan gynnwys staff, offer, caledwedd a meddalwedd) sef tua
£75,000 y flwyddyn ar hyn o bryd. Mae'r arian a geir yn fwy na chostau
staff ac offer a bydd ei golli'n debyg o olygu y bydd yn rhaid cael
arbedion cymesur yng nghyllidebau craidd Sir Ddinbych.
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6.4 Hefyd, bydd yn bosibl na fydd yr elfen grant Gweithredwyr
Gwasanaethau Bysiau yn y Grant Gwasanaethau Cludiant Lleol ar gael
i gefnogi gwasanaethau bysiau ysgolion yn y dyfodol. Gallai hyn
arwain at gynnydd ym mhrisiau ychydig o gontractau cludiant ysgolion.

6.5 Dylai Aelodau gofio, er y bydd y newidiadau, am y tro cyntaf, yn rhoi
elfen o reolaeth dros y gwasanaethau bysiau masnachol, y bydd
hynny’n gynyddol ar lefel ranbarthol yn hytrach nag ar lefel leol.

7. Pa ymgynghoriadau a wnaed ac a gynhaliwyd Asesiad Sgrinio
Effeithiau Cydraddoldeb?

Cafodd y cynigion a gyhoeddodd y Gweinidog eu datblygu gan grwp Illywio’n
cynnwys cynrychiolwyr o Lywodraeth Cymru, y Consortia Cludiant
Rhanbarthol a Chonffederasiwn Cludiant Teithwyr. Cynhaliwyd
trafodaethau’n lleol gyda Rheolwyr Cludiant Teithwyr y chwe Chyngor ac
mae'r mater wedi’'i drafod mewn cyfarfod o Fwrdd TAITH.

Wrth i effeithiau a goblygiadau’r cwtogi ariannol ddod yn gliriach, mae’n debyg
y bydd hynny’n effeithio ar wasanaethau bysiau lleol. Pe byddai’n rhaid
diddymu rhai gwasanaethau bysiau, un ai rhai’'n derbyn cefnogaeth neu rai
masnachol, bydd gofyn cynnal asesiadau effaith llawn yn ogystal ag
ymgynghori. Bydd hyn yn rhan o’r blaen gynllun gwaith ar gyfer gweithredu’r
newidiadau i ariannu bysiau.

8. Datganiad y Prif Swyddog Cyllid

Er mai'r grantiau sy'n cael eu talu ar gyfer gwasanaethau bysiau sy'n peri'r
pryder ariannol mwyaf, ni fydd y toriadau’n disgyn yn uniongyrchol ar
wasanaethau’r Cyngor.

Yr effaith ariannol gyntaf fydd colli'r grant gweinyddu. Fodd bynnag, bydd y
cyfrifoldeb yn trosglwyddo a dylai'r gwasanaeth allu dygymod ag unrhyw
gostau eraill a oedd yn cael eu hariannu gan y grant o'r blaen.

Ni fydd yn glir beth fydd effaith colli cefnogaeth ar gyfer cludiant ysgolion tan
2013 /14.

9. Pa risgiau sydd ac a oes unrhyw beth y gallwn ei wneud i’'w
lleihau?

Yn 6l a ddeallir ar hyn o bryd, y risgiau a allai godi yw:

o Staffio — gallai TUPE fod yn berthnasol

e Goblygiadau colli arian / cyllideb graidd - o ran yr arian sydd ar gael i
gefnogi gwasanaethau bysiau, rhai masnachol a rhai sy’n derbyn
cefnogaeth, ac o ran yr arian craidd a dderbynnir ar hyn o bryd ar gyfer
gweinyddu tocynnau teithio rhad.

e Collirhagor o wasanaethau bysiau lleol — pan na ellir eu rheoli o fewn
cyllidebau presennol sy'n crebachu.
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e Taith yn methu a darparu o fewn y cyfnodau gofynnol neu’n gyfartal
rhwng y chwe awdurdod.

Bydd yn rhaid cynnal trafodaethau rhanbarthol, ar lefel swyddogion ac ar lefel
Bwrdd TAITH i geisio lliniaru’r risgiau uchod.

10. Yr Hawl i Benderfynu
Adran 101(5) Deddf Llywodraeth Leol 1972

Rheoliadau Awdurdodau Lleol (Trefniadau Gweithrediaeth) (Cyflawni
Swyddogaethau) (Cymru) 2002.
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Atodiad 1

Cyfansoddiad TAITH — Newidiadau Arfaethedig

1. DIFFINIADAU

Ardal

mae'n golygu Ardal Llywodraeth Leol pob Awdurdod fel y
diffinnir yn Rhan 1 Atodlen IV Deddf Llywodraeth Leol 1972
(diwygiedig) ond gan eithrio ardal Meirionnydd o Gyngor
Gwynedd.

(Ychwanegu) Gall Cyngor Gwynedd a TAITH gytuno, ar gyfer
dibenion gweithredol, y dylid cynnwys y cyfan o ardal
Gwynedd yn yr ardal ddiffiniedig ar gyfer darparu ar gyfer
amcanion penodol.

3.2 Er mwyn gwireddu'r amcanion uchod, bydd TAITH yn ymgymryd i
gwblhau'r amcanion canlynol:

3.21

3.2.2

3.2.3

3.24

3.2.5

3.2.6

3.2.7

datblygu, adolygu a gweithredu o bryd i'w gilydd Strategaeth neu
strategaethau Cludiant Rhanbarthol a fydd yn gosod fframwaith ar
gyfer buddsoddi mewn cludiant Lleol a Rhanbarthol,

datblygu, adolygu a gweithredu is strategaethau i dalu sylw i
broblemau cludiant penodol,

cael y budd mwyaf posibl o bob ffynhonnell arian a grantiau ar
gyfer prosiectau a mentrau cludiant Lleol a Rhanbarthol,

cefnogi pob Awdurdod i ddarparu prosiectau a mentrau a fydd y
cyfrannu at y nodau sydd yng nghymal 3.1 uchod,

(Cymal newydd) Gweinyddu, rheoli a darparu grantiau ariannu
bysiau a strategaethau rhwydweithiau bysiau ar gyfer y
rhanbarth

ymateb i fentrau cludiant Llywodraeth Cynulliad Cymru er budd y
Rhanbarth,

cynrychioli’r Rhanbarth wrth lobio a chyflwyno sylwadau ynghylch

problemau cludiant yn a thu hwnt i'r Rhanbarth a fyddai'n effeithio
neu'n berthnasol i'r amcanion a nodir yng nghymal 3.1 uchod.
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Cabinet Forward Work Plan

Cyfarfod Eitem (disgrifiad / teitl) Pwrpas yr adroddiad Angen Awdur - Aelod
Penderfyn | arweiniol a swyddog
iad y cyswllt
Cabinet
(oes/na)
19 Mawrth Adroddiad Diweddaru Cyllid | ddiweddaru’'r Cabinet ar 'w Y Cyng. Julian
safle ariannol presennol y gadarnhau | Thompson-Hill / Paul
Cyngor McGrady
Cynllun Cyfalaf | ystyried Cynllun Cyfalafy | Oes Y Cyng. Julian
Cyngor Thompson-Hill / Paul
McGrady
Argymhellion y Grwp Buddsoddi | | ystyried yr argymhellion Y Cyng. Julian
Strategol 2013/ 14 Thompson-Hill / Paul
McGrady
Eitemau gan Bwyllgorau Craffu | | ystyried unrhyw fateriona | I'w Cydlynydd Craffu
godwyd gan Graffu er mwyn | gadarnhau
sylw’r Cabinet.
Mabwysiadu’'r Grwp Llywio ar | ystyried mabwysiadu y I'w Y Cyng Eary Williams /
gyfery Cynllun Adtblygu Lleol Grwp Llywio ar gyfer y gadarnhau | Angela Loftus
Cynllun Datblygu Lleol
16 Ebrill Adroddiad Diweddaru Cyllid | ddiweddaru’r Cabinet ar 'w Y Cyng. Julian
safle ariannol presennol y gadarnhau | Thompson-Hill / Paul
Cyngor McGrady
Eitemau gan Bwyllgorau Craffu | | ystyried unrhyw fateriona | I'w Cydlynydd Craffu
godwyd gan Graffu er mwyn | gadarnhau
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Cabinet Forward Work Plan

Cyfarfod Eitem (disgrifiad / teitl) Pwrpas yr adroddiad Angen Awdur — Aelod
Penderfyn | arweiniol a swyddog
iad y cyswilit
Cabinet
(oes/na)
sylw’r Cabinet.
14 Mai Adroddiad Diweddaru Cyllid | ddiweddaru’r Cabinet ar 'w Y Cyng Julian
safle ariannol presennol y gadarnhau | Thompson-Hill / Paul
Cyngor McGrady
Rhoi Gwasanaethau TGCh i Rhoi trosolwg o’r broses Oes Y Cyng Eryl Williams /
ddarparwyr allanol dendro, gwerthuso a sgorio Jackie Walley /
a gofyn am y penderfyniad Stephanie O’Donnell
terfynol gan y Cabinet.
Adolygiad o Ddarpariaeth Ystyried cynigion ar gyfer 'w Y Cyng Eryl Williams /
Addysg Ffydd darpariaeth yng ngogledd y | gadarnhau | Jackie Walley
sir.
Cynlluniau Trefi ac Ardaloedd Derbyn adroddiad cynnydd Y Cynghorwyr Hugh
ar ehangu’r Cynlluniau Evans a Huw Jones /
Trefol yn Gynlluniau Ardal Rebecca Maxwell
ehangach
Eitemau gan Bwyligorau Craffu | Ystyried unrhyw faterion a I'w Cydlynydd Craffu
godwyd gan Graffu er mwyn | gadarnhau
sylw’r Cabinet.
Mehefin Adroddiad dilynol ar roi Adroddiad dilynol posib Oes Y Cyng Eryl Williams /

Gwasanaethau TGCh i
ddarparwyr allanol

gyda gwybodaeth
ychwanegol ar y broses o

Jackie Walley /
Stephanie O’Donnell
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Cabinet Forward Work Plan

Cyfarfod Eitem (disgrifiad / teitl) Pwrpas yr adroddiad Angen Awdur — Aelod
Penderfyn | arweiniol a swyddog
iad y cyswilit
Cabinet
(oes/na)
dendro, gwerthuso a sgorio
a gofyn am y penderfyniad
terfynol gan y Cabinet.
Partneriaeth lechyd Meddwil Gofyn i'r Cabinet ystyried a Phil Gilroy/Y Cyng
chytuno i bartneriaeth Bobby Feeley
newydd rhwng y Cyngor a
Phrifysgol Betsi Cadwaladr i
gyflenwi gwasanaethau
lechyd Meddwl Oedolion i
ddinasyddion Sir Ddinbych.
Cefndy Healthcare: Cyfeiriad yn | Ystyried opsiynau yng Y Cyng Bobby Feeley /
y dyfodol ac effaith colled ngoleuni risgiau o golli cyllid Phil Gilroy / Deborah
botensial cyllid yr Adran Gwaith | yr Adran Gwaith a Holmes-Langstone
a Phensiynau Phensiynau a’r angen i
gynnal cyflogaeth ar gyfer
pobl sy’n agored i niwed a
phobl anabl
Adolygiad Ysgolion Cynradd Ceisio cymeradwyaeth i Oes Y Cyng Eryl Williams /

Ardal Rhuthun

ddechrau cyfnod
ymgynghori ffurfiol efo
Ysgolion Cynradd Rhuthun

Jackie Walley

Nodyn i swyddogion - Terfynau Amser Adroddiadau’r Cabinet
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Eitem Agenda 12

Yn rhinwedd Paragraff(au) 13, 14 Rhan 4, Atodlen 12A
Deddf Llywodraeth Leol 1972.
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